AGENDA ITEM 8

CITY COUNCIL

AGENDA MEMO
Prepared By: Michele Sanchez February 13, 2020
Professional Services Agreement with Paypoint HR

DESCRIPTION:

Consider and Act on a Resolution awarding a contract to Paypoint HR for a compensation study.

BACKGROUND INFORMATION:

The FY2020 budget was passed with funding set aside in order to complete a compensation
study for the City of Lake Dallas. Staff worked on a Request for Proposal and it was sent out to
nine firms to solicit bids for the study.

The City received one bid back from Paypoint HR, and later had a conference call with them to

ask additional questions. The firm was able to answer all of Staffs questions and meet all the
requirements for the study.

FINANCIAL CONSIDERATION:

Staff recommends contracting with Paypoint HR for a total of $36,500, this is for an estimated
394 hours of work that it will take to complete this project.

RECOMMENDED MOTIONS:

| move to approve/deny a resolution awarding a professional services agreement with Paypoint
HR for a compensation study for The City of Lake Dallas.

ATTACHMENT(S):

Professional Services Agreement
Compensation Study Proposal
Lake Dallas Communication Plan
Lake Dallas Position Vantage Point
Paypoint HR Presentation
Resolution
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STATE OF TEXAS §
8 AGREEMENT FOR PROFESSIONAL SERVICES
COUNTY OF DALLAS §

This Agreement for Professional Services (“Agreement”) is made by and between the City of
Lake Dallas, Texas (“City”) and Paypoint HR, LLC (“Professional”), a Maryland limited liability
company (each a “Party” and collectively the “Parties”), acting by and through their authorized
representatives.

RECITALS:

WHEREAS, City desires to engage the services of Professional as an independent contractor,
and not as an employee, to conduct an employee classification and compensation study and related
services on the terms and conditions set forth in this Agreement; and

WHEREAS, Professional desires to render professional services for City on the terms and
conditions set forth in this Agreement;

NOW THEREFORE, in exchange for the mutual covenants set forth herein, and other valuable
consideration, the sufficiency and receipt of which are hereby acknowledged, the Parties agree as follows:

Article |
Term

1.1 The term of this Agreement shall be for a term commencing on the Effective Date and
end upon completion of the tasks in the Scope of Services (“Term” or “Term of Agreement”)

1.2 Either Party may terminate this Agreement not earlier than thirty (30) days after
providing written notice to the other Party setting forth the date of termination. Upon termination of this
Agreement, Professional shall deliver to City all finished and unfinished documents, reports, photographs
or other items prepared by Professional in connection with this Agreement. Professional shall be entitled
to compensation for any services completed to the reasonable satisfaction of City in accordance with this
Agreement prior to such termination.

Article 11
Scope of Service

During the Term of this Agreement, Professional shall provide to City the professional services
necessary to conduct an employee classification and compensation study and other related services and
prepare and submit a written report with recommendations (collectively “the Services”) described in
Exhibit “A,” attached hereto and incorporated herein by reference (the “Scope of Services”).

Article 111
Schedule of Work

Upon issuance of a notice to proceed by City, Professional agrees to provide the Services in
accordance with the schedule set forth in the Scope of Services and complete the Services pursuant to the
Scope of Services.
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Article 1V
Compensation and Method of Payment

4.1 Professional will be compensated in accordance with the amounts set forth in the Scope
of Services. Unless otherwise provided herein, payment to Professional shall follow City’s receipt and
approval of Professional’s detailed itemized statement for services that shows the actual Services
performed, and the rates charges for each of the Services, in a form reasonably acceptable to City. City
shall pay such statements not later than thirty (30) days after receipt and City verification of the Services
described in the invoice unless otherwise provided herein. Notwithstanding the foregoing:

@) Total fees paid pursuant to this Agreement shall not exceed Thirty-Six Thousand Five
Hundred and No/100 Dollars ($36,500.00) unless agreed in writing by the Parties; and

(b) In no case shall more than 80% of the fee due pursuant hereto be paid until delivery to
City of the final written report and recommendation from the study as set forth in the
Scope of Services.

4.2 Except where specifically stated to the contrary in this Agreement, Professional shall be
responsible for all expenses related to the Services provided pursuant to this Agreement including, but not
limited to, travel, copying and facsimile charges, telephone, internet and email charges.

Article V
Devotion of Time; Personnel; and Equipment

51 Professional shall devote such time as reasonably necessary for the satisfactory
performance of the Services. Should City require additional services not included under this Agreement,
Professional shall make reasonable effort to provide such additional services within the time schedule
without decreasing the effectiveness of the performance of Services and shall be compensated for such
additional services agreed in advance in writing by the Parties.

52 To the extent reasonably necessary for Professional to perform the Services, Professional
shall be authorized to engage the services of any agents, assistants, persons, or corporations that
Professional may deem proper to aid or assist in the performance of the Services. Professional shall bear
the cost of any such personnel and assistance and shall not increase the total compensation to be paid
Professional hereunder and shall not otherwise be reimbursed by City unless provided differently herein.

5.3 Professional shall furnish the facilities, equipment and personnel necessary to perform the
Services required under this Agreement unless otherwise provided herein.

5.4 At all times during the Term of this Agreement, Professional and each person working for
Professional under the authority of this Agreement shall possess, hold, and maintain in current standing
such licenses, permits, and certifications required to perform the Services.

Article VI
Miscellaneous

6.1 Entire Agreement. This Agreement constitutes the sole and only agreement between the
Parties with respect to the Services and supersedes any prior understandings written or oral agreements
between the Parties with respect to the subject matter of this Agreement.
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6.2 Assignment. Professional may not assign this Agreement without the prior written
consent of City. In the event of an assignment by Professional to which City has consented, the assignee
shall agree in writing with City to personally assume, perform, and be bound by all the covenants, and
obligations contained in this Agreement.

6.3 Successors and Assigns. Subject to the provisions regarding assignment, this Agreement
shall be binding on and inure to the benefit of the Parties and their respective heirs, executors,
administrators, legal representatives, successors and assigns.

6.4 Governing Law; Venue. The laws of the State of Texas shall govern this Agreement
without regard to any conflict of law rules; and venue for any action concerning this Agreement shall be
in the State District Court of Denton County, Texas. The Parties agree to submit to the personal and
subject matter jurisdiction of said court.

6.5 Amendments. This Agreement may be amended only by the written agreement of the
Parties.

6.6 Severability. In the event any one or more of the provisions of this Agreement shall for
any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provisions, and the Agreement shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it.

6.7 Independent Contractor. The Parties acknowledge and agree that Professional in
satisfying the conditions of and performing the Services as provided in this Agreement, is acting
independently, and that City assumes no responsibility or liabilities to any third party in connection with
Professional’s performance. Professional’s performance of the Services by pursuant to this Agreement
shall be in the capacity of an independent contractor, and not as an agent or employee of City.
Professional shall supervise the performance of its Services and shall be entitled to control the manner
and means by which Professional performs the Services, subject to the terms of this Agreement.
Professional is not authorized to enter into any contractual agreements on behalf of City with any third-
party or otherwise represent to any third-party that Professional has such agency authority.

6.8 Notice. Any notice required or permitted to be delivered hereunder may be sent by first
class mail, overnight courier or by confirmed telefax or facsimile to the address specified below, or to
such other Party or address as either Party may designate in writing, and shall be deemed received three
(3) days after delivery set forth herein:

If intended for City: With Copy to:

Attn: City Manager Kevin B. Laughlin

City of Lake Dallas Nichols, Jackson, Dillard, Hager & Smith, L.L.P.
212 N. Main Street 500 North Akard, Suite 1800

Lake Dallas, Texas 75065 Dallas, Texas 75201

If intended for Professional:

Paypoint HR, LLC

Attn: Karin Campbell

695 Santa Maria Lane
Davidsonville, Maryland21035
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