April 4, 2025, 2025 (Working DRAFT)

7. PTOjECt Schedule (red color indicates remaining contracts to award)

COMITE-01 Hwy61/ KCS RR Complete Complete Complete Complete Complete
COMITE-02 Brooks Lake Guide Levee — (Construction includes a 3350 ft. guide levee Complete Complete Q4CY25? Q2CY26? 400 days
Profit Chute leading to the Mississippi River)
COMITE-03 Channel Segment #1 Complete Complete Complete Complete TBD
COMITE-04 Bayou Baton Rouge Rock Chute (Construction includes approximately 1,500 Complete Complete Q2cy25? Q1cy27? 1087 days
feet long rock chute and approximately 3500 feet of diversion channel)
COMITE-05 Channel Segment #2 Complete Complete Complete Complete Complete
COMITE-06 Cypress Bayou Rock Chute Complete Complete Complete Complete Complete
COMITE-07 Phase 1: Channel Segment #3 (Clearing and Grubbing) Complete Complete Complete Complete Complete
COMITE-08 Phase 1: McHugh Road Bridge (Clearing & Grubbing) Complete Complete Complete Complete Complete
COMITE-09 Phase 1: Channel Segment #4 (Clearing and Grubbing) Complete Complete Complete Complete Complete
COMITE-10 Phase 1: White Bayou Rock Chute, (Clearing and Grubbing). Complete Complete Complete Complete Complete
COMITE-11 Phase 1: Diversion Structure (Clearing and Grubbing) Complete Complete Complete Complete Complete
Clearing and snagging of three bayous (Clearing and snagging Complete Complete Q4cy25* Q4CY26” 600 days
COMITE-12 - .
approximately 1 mile upstream at each of the three bayous)
COMITE-13 Phase 1: Lilly Bayou Control Structure Complete Complete Complete Complete Complete
COMITE-15 Phase 2 Channel Segment #3 (Construction includes approximately 1 mile of Complete Complete Q3Cy25t Q3CY26° 775 days
diversion channel between Hwy 19 on west and McHugh Rd on the east)
COMITE-16 Phase 2: McHugh Road Bridge Complete Complete Complete Complete Complete
COMITE-17 Phase 2: Channel Segment #4 Complete Complete Complete Complete Complete
COMTE-18 Phase 2: White Bayou Rock Chute Complete Complete Complete Complete Complete
Phase 2: Comite River Diversion Structure (Construction includes a concrete Complete Q3Cy25* Qi1cy27? 930 days
COMITE-19 . : :
structure that will allow flood waters to enter the diversion channel)
Channel Segment #2B (Construction includes approximately 1,300 feet of Complete Complete Q3Cy25* Q2CY26> 520 days
COMITE-20 =
diversion channel)
COMITE-21 Phase 2: Lily Bayou Repairs Complete Complete Complete Complete Complete
1Estimated construction award date 2Will update as contracts award
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