Sponsorship Committee
Purpose
The Sponsorship Committee develops and manages relationships with corporate partners, donors, and sponsors to secure financial and in-kind support that advances the organization’s mission. It ensures sponsorship activities align with the organization’s brand, values, and strategic priorities as approved by the Board/Board of Directors.  In short, The Sponsorship Committee does the work of designing sponsorship packages, cultivating partners, and fulfilling agreements, while the Board/Board of Directors provides strategic oversight, ensures ethical compliance, and leverages its networks to strengthen sponsor relationships.
Roles
· Committee Chair (Board Liaison)
· Serves as the direct point of contact between the committee and the Board.
· Presents sponsorship goals, progress, and recommendations to the Board.
· Oversees sponsorship strategy, ensuring alignment with the annual budget and strategic plan.
· Committee Members
· Identify and cultivate potential sponsors within their networks.
· Assist with outreach, proposal preparation, and relationship management.
· Support fulfillment of sponsorship benefits during events and programs.
· Board of Directors
· Approves sponsorship policies, packages, and revenue goals.
· Provides governance oversight and leverages their networks for sponsorship leads.
· Ensures sponsorship practices comply with ethical, legal, and financial standards.
Responsibilities
1. Sponsorship Strategy & Planning
· Develop and recommend annual sponsorship goals and targets.
· Create sponsorship packages that align with organizational programs and events.
· Ensure packages provide clear value to sponsors while advancing the organization’s mission.
2. Prospect Identification & Cultivation
· Research and identify potential sponsors from industries aligned with the organization.
· Leverage Board and committee networks for introductions and referrals.
· Maintain a prospect pipeline for ongoing engagement.
3. Sponsorship Acquisition
· Prepare proposals, presentations, and sponsorship agreements.
· Conduct outreach (calls, meetings, presentations) to secure commitments.
· Negotiate terms in collaboration with Board leadership and staff.

4. Fulfillment & Stewardship
· Ensure sponsors receive agreed-upon benefits (logo placement, event visibility, recognition).
· Monitor sponsor satisfaction and maintain strong long-term relationships.
· Provide sponsors with post-event reports or ROI summaries.
5. Collaboration & Integration
· Work with Membership and Education Committees to tie sponsorship into events, programs, and campaigns.
· Coordinate with Marketing/Communications for sponsor promotion.
· Partner with Finance Committee (if applicable) and Treasurer to track sponsorship income.
6. Reporting & Accountability
· Provide regular updates to the Board on sponsorship progress.
· Track commitments, fulfillment, and renewals in a sponsorship database.
· Deliver an annual report with outcomes, financial impact, and recommendations.
Sponsorship Committee Workload Calendar
January – February
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Annual sponsorship strategy & outreach.
· Activities:
· Finalize sponsorship packages for the year (levels, benefits, pricing).
· Present sponsorship goals & pipeline to the Board for approval.
· Begin outreach to renewing sponsors; send “thank you” for prior support.
March – April
· Hours: Chair 5–7 hrs | Members 2–3 hrs
· Focus: Spring campaign & new sponsor cultivation.
· Activities:
· Conduct outreach calls/meetings with prospects.
· Collaborate with Education/Membership Committees to integrate sponsors into upcoming events.
· Monitor sponsorship commitments vs. targets; report to Board.
May – June
· Hours: Chair 4–6 hrs | Members 2–3 hrs
· Focus: Event preparation & fulfillment.
· Activities:
· Confirm sponsor benefits for summer programs/events.
· Coordinate with Marketing/Communications for logos, signage, digital placement.
· Provide progress update to Board and recommend adjustments.

July – August
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Peak event preparation.
· Activities:
· Finalize sponsorship agreements for fall/annual events.
· Oversee sponsor recognition plans (press releases, social media, on-site).
· Ensure sponsor deliverables are in place for major event season.
September – October
· Hours: Chair 8–10 hrs | Members 4–5 hrs
· Focus: Major events + sponsor engagement.
· Activities:
· Manage sponsor activation at annual conference/summit.
· Conduct sponsor check-ins and evaluations.
· Gather sponsor feedback for improvement.
· Present mid-year sponsorship financials to Board.
November – December
· Hours: Chair 5–7 hrs | Members 2–3 hrs
· Focus: Year-end wrap-up & planning.
· Activities:
· Deliver annual sponsorship report (income, fulfillment, ROI).
· Send sponsor appreciation notes or holiday recognition gifts.
· Begin drafting sponsorship packages and targets for next year.
· Collaborate with Finance/Treasurer to reconcile sponsorship revenue.

Summary of Time Flow
· Planning & Outreach (Jan–Apr): ~3–4 hrs/member, ~6–8 hrs/chair.
· Event Prep & Activation (Jul–Oct): busiest period, ~4–5 hrs/member, ~8–10 hrs/chair.
· Year-End (Nov–Dec): wrap-up & planning, ~2–3 hrs/member, ~5–7 hrs/chair.
This calendar creates a predictable cycle:
· Q1 = Build pipeline
· Q2 = Secure sponsors
· Q3 = Deliver benefits at events (if applicable)
· Q4 = Report, thank, and reset





IRWA Chapter 22’s email address is . . .

IRWAGA22@gmail.com

All documents are kept in a centralized repository to keep all files in one place for current and future board members to access.


