Education Committee
Purpose
The Education Committee ensures that the organization delivers high-quality training, workshops, and educational programs that align with the mission and strategic priorities of the Board of Directors. It acts as a bridge between members’ professional development needs and the Board’s vision for organizational growth and impact.
Roles
· Committee Chair (Board Liaison)
· Serves as the direct link between the Education Committee and the Board.
· Provides updates, recommendations, and annual education goals to the Board.
· Oversees program planning and ensures alignment with strategic initiatives.
· Committee Members
· Develop, evaluate, and promote educational offerings.
· Serve as subject matter advisors by bringing in expertise or industry perspective.
· Assist with event planning, speaker outreach, and participant engagement.
· Board/Board of Directors
· Approves major educational initiatives, budgets, and partnerships.
· Provides governance, funding support, and policy oversight.
· Ensures educational programs advance the organization’s mission.
Responsibilities
1. Program Development & Oversight
· Identify educational needs of members and stakeholders.
· Develop an annual calendar of training, workshops, webinars, or conferences.
· Recommend topics, speakers, and formats for educational sessions.
2. Quality & Standards
· Establish guidelines to maintain high standards for all programs.
· Review feedback and evaluations from participants to improve future offerings.
· Ensure compliance with licensing, certification, or continuing education credit requirements (if applicable).
3. Member Engagement
· Promote educational opportunities to members.
· Create pathways for member participation (mentorship, presenting, moderating).
4. Budget & Resources
· Work with the finance committee/board to set and manage the education budget.
· Recommend sponsorship opportunities or grants to support programs.
· Allocate resources to ensure accessibility (virtual options, scholarships, etc.).
5. Reporting & Accountability
· Provide regular updates and annual reports to the Board of Directors.
· Track participation, outcomes, and return on investment for programs.
· Recommend strategic changes to meet evolving educational needs.
6. Strategic Alignment
· Ensure educational programs reflect the organization’s mission and long-term goals.
· Assist the board in positioning the organization as a thought leader through education.
Education Committee Workload Calendar
January – February
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Planning the annual education calendar.
· Activities:
· Finalize topics, speakers, and delivery formats (webinars, workshops, conferences).
· Submit education plan and budget to Board for approval.
· Coordinate with communications to promote first-quarter programs.
March – April
· Hours: Chair 4–6 hrs | Members 2–3 hrs
· Focus: Spring programming launch.
· Activities:
· Host 1–2 educational events or webinars.
· Monitor registration, attendance, and member feedback.
· Provide mid-quarter report to Board on program participation.
May – June
· Hours: Chair 5–7 hrs | Members 3–4 hrs
· Focus: Mid-year quality check + summer programming.
· Activities:
· Review participant evaluations; adjust programming if needed.
· Host summer training sessions, workshops, or certifications.
· Begin early planning for fall conference or signature event.
July – August
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Annual/flagship event preparation.
· Activities:
· Finalize logistics for annual meeting, conference, or leadership summit.
· Confirm speakers, trainers, and panelists.
· Coordinate with Membership and Marketing Committees on event promotion.

September – October
· Hours: Chair 8–10 hrs | Members 4–5 hrs
· Focus: Peak event season.
· Activities:
· Deliver the annual conference, summit, or major workshop series.
· Manage on-site/virtual logistics, evaluations, and board reporting.
· Capture content for reuse (recordings, handouts, white papers).
November – December
· Hours: Chair 5–7 hrs | Members 2–3 hrs
· Focus: Year-end review and next-year planning.
· Activities:
· Present year-end education report to the Board (attendance, revenue, ROI).
· Recognize speakers, volunteers, and committee contributions.
· Draft and submit proposed education goals for next year.
Summary of Time Flow
· Planning months (Jan–Feb, Nov–Dec): heavier lift for Chair, ~3–4 hrs for members.
· Program delivery months (Mar–Jun): steady rhythm, ~2–3 hrs for members.
· Peak months (Jul–Oct): heaviest workload due to conferences/events.
This gives your committee a predictable timeframe:
· Early in the year = planning,
· Mid-year = steady programming,
· Fall = major delivery,
· End = reporting and reset.
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All documents are kept in a centralized repository to keep all files in one place for current and future board members to access.


