Professional Development Committee
Purpose
The Professional Development Committee designs, promotes, and evaluates opportunities that enhance the knowledge, skills, and leadership capacity of members. It ensures these offerings align with the organization’s mission, strategic priorities, and Board directives, while advancing member value and professional excellence.  In short, the Professional Development Committee builds pathways for growth and advancement, while the Board of Directors ensures those opportunities are resourced, mission-aligned, and strategically impactful.
Roles
· Committee Chair (Board Liaison)
· Serves as the main link between the Board of Directors and the Professional Development Committee.
· Oversees strategy and ensures committee efforts support the strategic plan.
· Reports on committee activities, outcomes, and recommendations to the Board.
· Committee Members
· Help identify training needs, recommend content, and connect with speakers/facilitators.
· Provide input on professional standards, certifications, or emerging industry topics.
· Assist with planning and promoting professional development events or initiatives.
· Board of Directors
· Approves major training initiatives, budgets, and partnerships.
· Provides oversight to ensure professional development activities are mission-driven and equitable.
· Ensures resources are available to sustain long-term professional learning efforts.
Responsibilities
1. Needs Assessment & Planning
· Conduct surveys or focus groups to assess member professional development needs.
· Identify skills, competencies, and leadership pathways critical to the industry/organization.
· Recommend annual or multi-year professional development goals for Board approval.
2. Program Development
· Design and recommend training programs, webinars, workshops, or certifications.
· Partner with the Education or Program Committee to integrate professional learning into events.
· Create mentorship opportunities, leadership pipelines, and networking activities.
3. Partnerships & Resources
· Collaborate with universities, industry experts, or credentialing bodies to deliver high-value content.
· Seek sponsorships or partnerships to fund professional development initiatives.
· Recommend scholarship or grant opportunities to the Board (if applicable).

4. Delivery & Support
· Oversee logistics for professional development sessions (speakers, facilitators, materials).
· Promote programs to members in coordination with the Communications Committee.
· Ensure accessibility (virtual participation, recordings, or flexible scheduling).
5. Evaluation & Continuous Improvement
· Collect feedback from participants to measure program effectiveness.
· Track participation, outcomes, and career advancement impact.
· Recommend adjustments to keep offerings relevant and impactful.
6. Reporting & Accountability
· Provide regular updates to the Board on program participation, ROI, and outcomes.
· Submit an annual professional development report with recommendations for future goals.
· Maintain a record of resources, speakers, and best practices for continuity.
In short, the Professional Development Committee builds pathways for growth and advancement, while the Board of Directors ensures those opportunities are resourced, mission-aligned, and strategically impactful.

Professional Development Committee Workload Calendar
January – February
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Annual needs assessment & planning.
· Activities:
· Review results of surveys or feedback from prior year.
· Identify professional development themes, skills, and certifications in demand.
· Present annual professional development plan to the Board for approval.
· Begin scheduling speakers/facilitators for spring programs.
March – April
· Hours: Chair 5–7 hrs | Members 2–3 hrs
· Focus: Spring programming launch.
· Activities:
· Deliver 1–2 webinars, workshops, or mentorship sessions.
· Promote opportunities in coordination with Communications and Newsletter Committees.
· Collect participant feedback for mid-year adjustments.

May – June
· Hours: Chair 5–7 hrs | Members 3–4 hrs
· Focus: Mid-year leadership & skill-building programs.
· Activities:
· Offer summer development sessions (leadership training, certification prep, continuing education).
· Highlight success stories or professional achievements in the newsletter.
· Submit a mid-year update on participation and outcomes to the Board.
July – August
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Annual conference or flagship event prep.
· Activities:
· Finalize professional development sessions for conference/summit.
· Coordinate with Program and Education Committees to integrate PD tracks.
· Recruit and confirm trainers, speakers, or panelists.
September – October
· Hours: Chair 8–10 hrs | Members 4–5 hrs
· Focus: Peak professional development delivery.
· Activities:
· Oversee professional development workshops and breakout sessions at annual events.
· Provide on-site/virtual support to ensure quality delivery.
· Collect evaluations and impact data.
· Share interim results with the Board.
November – December
· Hours: Chair 5–7 hrs | Members 2–3 hrs
· Focus: Year-end review & planning for succession.
· Activities:
· Submit annual “State of Professional Development” report to the Board (attendance, ROI, feedback if applicable).
· Recognize speakers, trainers, and volunteers.
· Begin drafting the next year’s professional development strategy.
· Archive resources and recordings for member access.
Summary of Time Flow
· Steady cycles: Mar–Jun (program delivery).
· Peak cycles: Jan (planning) and Feb–Oct (conference/professional development season).
· Wrap-up: Nov–Dec (reporting, recognition, and future planning).
· Board Integration: Reports at least quarterly, plus a comprehensive year-end review.

This makes the Professional Development Committee’s rhythm predictable:
· Early year = planning,
· Mid-year = consistent training,
· Fall = heavy delivery,
· Year-end = reporting + reset.
IRWA Chapter 22’s email address is . . .

IRWAGA22@gmail.com

All documents are kept in the centralized repository to keep all files in one place for current and future board members to access.

