Purpose of the Membership Committee
The Membership Committee is responsible for developing and implementing strategies to recruit, engage, and retain members. It serves as a direct link between the membership body and the Board/Board of Directors, ensuring that member needs and perspectives inform board-level decision-making.  In short, The Membership Committee carries out the work of recruitment, engagement, and retention, while the Board of Directors ensures these activities are strategically aligned, resourced, and monitored for impact.
Roles of the Membership Committee
· Committee Chair (Board Liaison)
· Serves as the primary contact between the Board of Directors and the Membership Committee.
· Presents committee updates, recommendations, and concerns to the full board.
· Ensures alignment of membership activities with the organization’s strategic plan.
· Committee Members
· Assist with outreach, recruitment, onboarding, and retention initiatives.
· Represent diverse perspectives within the membership body.
· Actively engage members by promoting events, benefits, and volunteer opportunities if applicable.
· Boards Role
· Approves policies and membership strategies recommended by the committee.
· Provides resources, funding, and oversight to ensure membership goals are achievable.
· Uses committee input to guide long-term planning and organizational growth.
Responsibilities of the Membership Committee
1. Recruitment & Outreach
· Develop and execute strategies to attract new members.
· Partner with marketing/communications (if applicable) to design recruitment campaigns.
· Leverage board and member networks to expand outreach.
2. Onboarding & Engagement
· Create a welcoming process for new members (orientation sessions, welcome packets, mentorship).
· Connect members with committees, events, or volunteer opportunities to increase involvement.
· Work with the board to promote inclusivity and diversity in membership.
3. Retention & Satisfaction
· Track and analyze membership renewals, lapses, and trends.
· Conduct surveys or focus groups to gather member feedback.
· Recommend programs, benefits, or services to improve member value.
4. Reporting & Metrics
· Maintain accurate membership data and prepare regular reports for the board.
· Track recruitment and retention performance against organizational goals.
· Present recommendations to the board for new initiatives, dues adjustments, or member programs.
5. Collaboration with the Board/Board of Directors
· Provide insights on member needs that influence policy, programming, and strategic priorities.
· Support board fundraising or sponsorship initiatives by leveraging member relationships.
· Align membership activities with the organization’s overall mission and vision.

Average Time Commitment
Membership Committee Workload Calendar
January – February
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Renewal cycle follow-up, setting annual membership goals.
· Activities:
· Review lapsed member list & assign follow-up calls/emails.
· Plan membership campaigns for the year.
· Present membership goals & strategies to the Board.
March – April
· Hours: Chair 4–6 hrs | Members 2–3 hrs
· Focus: Recruitment drive & onboarding new members.
· Activities:
· Launch spring recruitment campaign (events, social, referrals).
· Host a new member orientation or welcome call.
· Update Board with early-year membership metrics.
May – June
· Hours: Chair 4–5 hrs | Members 2–3 hrs
· Focus: Engagement & retention.
· Activities:
· Conduct member satisfaction survey.
· Organize member-only networking or educational event.
· Analyze mid-year retention trends & recommend adjustments.
July – August
· Hours: Chair 5–7 hrs | Members 3–4 hrs
· Focus: Preparation for annual conference or summer campaigns.
· Activities:
· Finalize membership recruitment drive tied to events.
· Promote conference/annual meeting benefits to members.
· Coordinate with the Board on sponsorship/partnership outreach.



September – October
· Hours: Chair 6–8 hrs | Members 3–4 hrs
· Focus: Renewals + Fall campaign.
· Activities:
· Review expiring memberships, launch retention strategy.
· Host another new member orientation or mentorship kickoff.
· Prepare committee’s annual membership report for the Board.
November – December
· Hours: Chair 5–7 hrs | Members 3–4 hrs
· Focus: Annual reporting & planning.
· Activities:
· Present year-end membership stats & trends to Board.
· Conduct exit interviews with non-renewals (if feasible).
· Develop membership plan & targets for the next year.
· Celebrate/recognize member milestones & committee contributions.
Summary 
· Steady months (Mar–Jun): ~2–3 hrs/member, ~4–6 hrs/chair.
· Peak months (Jan–Feb & Sep–Oct): ~3–4 hrs/member, ~6–8 hrs/chair.
· Wrap-up (Nov–Dec): ~3–4 hrs/member, ~5–7 hrs/chair.
NOTE:
There are lighter engagements in mid-year, heavier lift during renewals and reporting cycles.
IRWA Chapter 22’s email address is . . .

IRWAGA22@gmail.com

All documents are kept in a centralized repository to keep all files in one place for current and future board members to access.

