IRWA GA Chapter 22 President

A Leadership Opportunity to Shape the Future of the Chapter

The Chapter President serves as the chief volunteer leader and visible ambassador of the Chapter. This is
a rewarding opportunity for a motivated professional who wants to make a lasting impact, strengthen
industry relationships, and help guide the success of the organization. The President works closely with
the Board of Directors and membership to advance the Chapter’s mission, support growth, and foster an
engaged, high-performing community.

Why This Role Matters

Serving as Chapter President offers the chance to:

. Build your leadership profile within the right-of-way industry
. Expand your network locally, regionally, and nationally
. Influence strategic direction and chapter growth
. Develop executive leadership, governance, and public speaking skills
. Create meaningful opportunities for members and future leaders
. Leave a legacy of service and progress
Key Responsibilities

The President provides overall leadership and direction for the Chapter by:

. Presiding over Board and chapter check-in meetings with professionalism and purpose

. Collaborating with the Board to execute Chapter goals, programs, and initiatives

. Setting meeting agendas and helping drive productive decision-making

. Keeping members informed on Chapter activities, industry trends, and opportunities

. Serving as the official spokesperson and representative of the Chapter

. Appoint committee chairs and empower volunteers to succeed

. Supporting fundraising, sponsorship, and membership growth efforts

. Upholding the Chapter’s bylaws, policies & procedures, and ethical standards

. Mentoring and preparing the Incoming President for a successful transition
Leadership Expectations

A successful President is:

. Visionary, collaborative, and approachable

. Organized and committed to service excellence

. Passionate about member engagement and professional development
. Able to unite people around shared goals

. A champion for the Chapter’s mission and reputation

Required Meetings & Engagement

The President is encouraged to maintain an active presence by attending:

. Calling Chapter Board meetings and chapter check-ins

o IRWA required conferences

*EXOfficial conference fees (conferenceltravel/hotel) related to the position are paid by the Chapter™®**



