
IRWA Georgia Chapter 22 Incoming Chapter President
A Leadership Opportunity to Prepare, Grow, and Lead the Future of the Chapter

The Incoming Chapter President serves as a key leadership partner to the current President 
and Board of Directors while preparing to assume the Chapter’s highest volunteer leadership 
role. This position helps ensure continuity, succession planning, and long-term chapter 
success. The Incoming President works closely with leadership to learn chapter operations, 
support strategic initiatives, and remain familiar with the President’s roles and responsibilities 
for a seamless future transition. 

Why This Role Matters

Serving as Incoming President provides the opportunity to:

• Prepare for future service as Chapter President
• Gain valuable executive leadership experience
• Learn governance, strategy, and chapter operations firsthand
• Build relationships locally, regionally, and nationally
• Help ensure leadership continuity and chapter growth

Key Responsibilities

The Incoming President supports the Chapter by:

• Attending Board meetings and leadership functions
• Assisting the President with chapter priorities and initiatives
• Performing the President’s duties in their absence, as assigned
• Supporting implementation of chapter goals and succession planning
• Staying informed on bylaws, policies, and governance standards
• Collaborating with Board members and committee leaders
• Completing additional assignments that strengthen chapter operations
• Preparing to assume the President role with confidence and readiness 

Leadership Expectations

A successful Incoming President is:

• Dependable and ready to lead when needed
• Collaborative and team-oriented
• Eager to learn chapter governance and operations
• Strategic in thinking and solutions-focused
• Committed to service, professionalism, and growth

Meetings & Engagement

The Incoming President is encouraged to attend Board meetings, membership meetings, 
leadership events, and industry gatherings that support development and visibility. 

The Opportunity
This is more than a support role; it is the pathway to future chapter leadership and a chance to 
help shape the next chapter of success.


