
Quinsigamond 
Rocket Regatta
Sunday August 9, 2026

Preparation:
Virtual Coaches and Coxswains Meeting 

FRIDAY 8/7/26 at 7:00 PM

Celebrating the 100th 
Anniversary of Dr. Goddard’s 

First Rocket Launch



Welcome to the 
Coaches & Coxswains 
Meeting!
Thank you for joining us, we 
are looking forward to a great 
day of racing 

We are also looking to our 
Coaches and Coxswains to 
help us run a safe and fair 
event







Let’s talk about the weather!  
Here’s a truly Long-Range 
forecast:

Racing will begin in mostly sunny 
weather, light breezes.

The biggest weather challenge 
we will likely face today will be 
full sunlight. 

Please use appropriate 
sunscreen and protective 
clothing.

Sunday 9- August

AM:
70 – 79 degrees 
average

Partly cloudy, light 
winds



FINISH LINE

LAUNCH 
DOCK

RECOVERY 
DOCK

REGATTA PARKING REGISTRATION 
PAVILION 1



Shrewsbury

Worcester



SAFETY

• Our first priority is your Safety, both on and off the water;
• This regatta will be monitored by experienced rescue 

divers who are also trained EMT’s;
• Emergency medical kits will be available with the EMT’s;
• For on-water issues, immediately signal nearest official, 

who will radio for assistance;
• In the event of sudden weather event, official will indicate 

by siren for evacuation off water back to the docks at 
Regatta Point;

• Regatta location is less than 5 minutes from the UMass 
Hospital Emergency Care facility.



REGATTA PARKING 
GPS: 10 N. LAKE AVE., WORCESTER, MA

• Regatta Point State Park is open to the general public as a recreational area, and our 
permit for racing is for Sunday  AM until 12 Noon.

• All trailers, cartoppers & participants must park in North half of parking lot. Trailers 
may be dropped off on Saturday with prior arrangement with Race Director.

• Cartoppers may also drop off on Saturday, but there is limited area for boat storage 
overnight. The park gates will be locked Saturday evening at 7:30 PM.

• All participants are requested to carpool wherever possible as this event is filled to 
the maximum number allowed, and parking spaces will be at a premium.

• We will assist all boat trailers and cartoppers in securing space in the lot on Sunday 
morning. Please arrive no later than 06:45.

• Volunteers will guide/assist you through the lot, to and from the launch dock area.
• Spectators may pay to park in the South half of lot (open to the general public) for 

typical daily fee. There is overflow parking on N Lake Ave, just past the park. Or in the 
UMass public garages, up the hill from the park.



Launching & 
Take Out

• Do NOT get in line to launch more than 30 minutes 
before your scheduled start. It will take 10-15 
minutes to get to Marshalling area

•  No boat can launch without assigned Bow number.

• Bow numbers will be distributed at Launch Dock
• Recovery dock will be immediately south of the 

Finish Line. Volunteers will assist.
• Hot Seating may occur and will be at the South 

Recovery (wooden) dock. If you are hot-seating, 
please make this known ahead of time to officials 
and dock personnel and have sufficient help from 
your team to make this transition a smooth one!

• No races will be delayed if a hot-seated boat is 
tardy.



Some 
important 
things to 
bear in 
mind!

• Please make use of volunteers to assist with travel to and 
from docks. Please make use of teammates and volunteers to 
assist with oars and shoes

• Launching vibe: Try to keep traffic moving – be conscious of 
getting on the water efficiently.

• Coaches please try to give last minute instructions prior to 
hands-on. 

• We will have extra slings at Recovery dock, as we need your 
help in getting boats off the water. 

• Awards will be presented at the Pavilion Tent after all racing is 
completed.



More 
important 
things to 
bear in 
mind!

• Launching will be at the docks at the South side of the Regatta 
Point boathouse.  Volunteers will assist you from the parking 
lot to and from the docks.

• Bow numbers will be issued in the launch area, and will be 
collected as you return.

• The park is simultaneously in use by the general public as a 
swimming and recreation area. Please be mindful of all 
vehicles and pedestrians as you pass through. 



Launch 
Timing 

• It takes 10- 15 minutes to row up to the Marshalling 
area. Please plan accordingly

• Launch & row  North, on the Worcester side, past the 
swim beach. Do not get close to swim buoys.

• Race starts are on 7 or 8 minute centers. No races will 
be delayed if anyone is late to the Start area.

• QUICK start will be utilized.  No announcing of crews, 
just simple alignment, and “Attention, Go!”

• Lanes are double-wide, with two boats between each 
line of buoys. You will have a buoy line on either your 
Port side or Starboard side. Do NOT cross buoy line.

• Official timing results will be provided by Here Now. 
Manual times from on-water officials will be used as 
backup.



BE IN MARSHALING 
AREA 10 MINUTES 

BEFORE YOUR 
START TIME

1,000 M 
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The 
Warm-up 
area 

• The warm-up area is no more than 500 meters North of the 
start line. Stay south of the Donahue Rowing Center. Don’t 
go so far that you miss hearing the call for your race! Stay 
within earshot. Your Bow numbers will be color-coded, so try 
to stay close with your group.

• There will be marker buoys and marshals in the warm-up 
area. Traffic pattern is Clockwise in the warm-up area.

• DO NOT GO PAST THE DONAHUE ROWING CENTER, you risk 
missing your race start!

• You should be in the marshaling area at least 10 minutes 
before your event time. This is YOUR responsibility. Not the 
Referee’s, not the Marshal’s.

• Try to stay close to other crews with your event number and 
color-code when the time comes – You will be called into 
your starting lanes in Bow number order (1, 2, 3, 4, 5,6.) 
Approach the Start line as a group when called.



Zero 
Tolerance

We are all here to                  
have a safe and fun event!

• While you may be an Adult –  Remember, there are 
kids all around too. 

• We expect YOU to act as role models. 

• NO BEER OR ALCOHOL on site. This is a MA DCR 
rule in this Park - If we find it in your team area it is 
cause for exclusion.

• “F-bombs” and other foul language are not 
acceptable, and also cause for exclusion. 

• Think twice before crossing the finishing line and 
yelling something out you will regret. 



Penalties 
Review
(2-602)
Rules of Rowing
pg. 33

• Reprimand: (Informal caution)

• Warning: (e. g. Late to start)                                                                 
(2 warnings in the same race = Exclusion.)

• Exclusion: Voiding into lake will result in immediate 
exclusion. (Individual is removed from that event only, 
that crew can still compete in subsequent events.)

• Disqualification: Flagrant disregard for safety/fairness, 
or Unsportsmanlike behavior (F Bombs/Beer) = Removed 
from all subsequent events as well.)



Raising an 
Objection
---------------------- 

Filing an 
Appeal 

• If you have an issue with your race – you must wait until after 
the last boat crosses the finish – your protest MUST be 
presented to the Referee at the end of the race, BEFORE leaving 
the Finish area. It will be noted by the Referee to the CHIEF 
JUDGE and a Red flag shown, indicating the race is NOT final.

•  The appeal/protest must be entered in writing (with $50 cash)  
the Race Director after getting off water. If they cannot resolve 
your issue on the spot, or you disagree with their ruling, you 
may ask for an appeal and a Jury will be assembled to discuss it 
further, after all racing has been completed and BEFORE the 
award for that race is handed. 

• TIP: Explain not only what is wrong, but what you would like 
the Referee to do about it. 



Medical 
Safety

• Please sit upright at the finish. 

• If you sit slumped in the boat, the Finish Marshall will                
assume the Athlete is having a medical emergency.

• We will have EMT’s at docks ready to deploy, and any Referee can 
help you get medical attention.

• Stay Hydrated and stay cool!

• If you have special medication, like an inhaler,                                 
MAKE SURE you take it with you in the boat!



HEAT SHEET UPDATE
   The full and correct list of events will 
   be available on Saturday online on Regatta Central 
(or Here Now). 

• 7 - 8 minute Centers
• 1,000M Relay Course



BOW NUMBERS
WILL BE ASSIGNED AT LAUNCH DOCK AND COLLECTED AT RECOVERY AREA

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

WHERE MULTIPLE FLIGHTS OCCUR IN ANY SPECIFIC EVENT, YOUR 
FLIGHTS WILL BE DISTINGUISHED BY DIFFERENT COLOR AT TOP 

OF BOW CARD, SIMILAR TO BELOW.  WHEN IN MARSHALING 
AREA, STAY CLOSE WITH YOUR SPECIFIC GROUP.



Dr. Robert Goddard Rocket 
Relay

4 legs – 500 m each; 1x, 2x, plus any two boats of your club’s choice;  
Match racing –  Quarterfinals: Four races; 

winners advance to Two Semifinals; 
Winners advance to Final. 

Unlike most rowing regattas, this Relay will be visible from Start to Finish with all of 
the excitement in-between.  Your enthusiastic support is welcomed and 

encouraged!



Robert H. Goddard
The Father of Modern Rocketry
October 5, 1882 – August 10, 1945 

Rocket Relay

Dr. Goddard’s life and life work are inseparable from the City 
of Worcester. We are hugely proud of the legacy he has left 
us.

An alum of Worcester Polytechnic Institute and professor at 
Clark University, his research and experimentation laid the 
foundation for rocketry and space flight, ushering in the 
Space Age. This is the 100th anniversary year of his first liquid-
fueled rocket flight!

He is renowned for the very traits every rower esteems: 
Persistence…Patience…Resilience in the face of any failure.

This relay race is named in Dr. Goddard’s honor, and we hope 
to provide a very dynamic performance worthy of his name.



ROCKET RELAY GUIDANCE

• Each team to designate a contact person responsible for 
lineups and boats.  

• Initial matchups will be announced on Race Day
• Contact person will verify its crew’s presence with dock 

control at launch docks 
• Be prepared to launch as soon as final 1,000 m sprint 

races are completed. 
• There are strict time constraints to get these races 

completed.





lanes
FLAGGING and 
Close-up Course 
Overview

500M Official
Marks the finish 
for Racer A and 
Start for Racer B

RACER  A RACER C RACER B RACER D

500M Official
Marks the finish 
for Racer C and 
Start for Racer D

Tower Official
Marks the START 
for Racer A

Tower Official
Marks the finish 
for Racer D
RACE ENDS

Tower (Start/Finish)

Tower Official
Marks the FINISH 
for Racer B and 
Start for Racer C

LANE ONE LANE TWO

500 M OFFICIAL LAUNCH

RACING IN LANES 
FIVE, SIX 

ARE SIMILAR TO 
LANES ONE, TWO

Winning team 
qualifies for 

next round, and 
stays in place on 

water.



Rocket Relay Rules:
Each race is between two teams.  Lanes 1,2 & Lanes 5,6  
Each team must consist of at least 1 -1x, and 1 – 2x, then two other boats of 
any size. 
Teams must make every reasonable effort to maintain its bow at marked 
lines, and not creep ahead. Officials will monitor from stationary launch at 
500 M mark of the course. Ten-second penalty for early start – as judged by 
line  official. There is no appeal on penalty.
Keep buoyed line close on Port side.
First leg (A) heads North from Tower to 500 M mark. 
Second leg (B) will head South to Tower after receiving flag or called start 
from attending official. Third (C) and fourth (D) legs repeat as above.
Only the two fastest teams qualify for Final.  Times will be as recorded by 
Race Officials and will include any imposed penalties. Each race will start at 
Tower and (A) head North to 500 m line, (B)south to line, then repeat with 
boats (C) & (D).



Quinsigamond 
Rocket Regatta 

2026

Thank you for attending   the Coaches 
and Coxswains Meeting Review.
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