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Proactive Care Builds Lasting Relationships 

Ministry Does Not Start at the Pulpit 

Some of the most meaningful ministry moments never happen in the sanctuary. They 
happen in hallways, offices, parking lots, phone calls, and quiet conversations. 

People often remember how the church made them feel long after they forget what was 
said from the pulpit. 

Being proactive means noticing before someone asks. Caring before there is a crisis. 

Learn to Read the Room 

• Pay attention to patterns. 
• Who suddenly stopped attending. 
• Who seems quieter than usual. 
• Who lingers after meetings. 
• Who shows signs of stress, grief, or isolation. 

You do not need all the answers. You just need to notice. 

A simple question like, 
“How have you been lately?” 
can open doors to healing conversations. 

Small Check-Ins Matter 

Proactive care does not require long meetings or formal counseling. 

It can look like: 

• A short phone call. 
• A handwritten note. 
• A quick text that says, “I was thinking about you today.” 
• Remembering an anniversary, surgery, or difficult season. 

These moments tell people they matter beyond what they give or how often they show 
up. 

Be Consistent, Not Performative 

People can tell when care is genuine and when it is forced. 
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Do not only reach out when attendance drops or volunteering slows. 

Do not only show concern when someone is visibly struggling. 

Consistency builds trust. Trust builds relationship. Relationship opens hearts. 

Respect Boundaries While Staying Present 

Proactive care is not intrusive care. 

If someone is not ready to talk, respect that. 
Let them know you are available. 
Leave the door open. 

Say things like, 
“I’m here whenever you’re ready.” 
“You don’t have to walk through this alone.” 

Presence speaks louder than pressure. 

Remember the Goal 

The goal is not to fix people. 
The goal is not to control outcomes. 
The goal is to reflect the love of Christ in everyday moments. 

When people feel genuinely cared for, they stay connected. When they stay connected, 
they grow. When they grow, the mission multiplies. 

	


