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FURP:bGoldie BlXmensW\k

SXbMecW:bThe Edge: 4 Ideas Wo ImproYe Higher Ed and HoZ LasW Year Changed Them

IØm Goldie BlXmensW\k, a senior ZriWer aW The Chronicle coYering innoYaWion in and

aroXnd academe. HereØs ZhaW IØm Whinking aboXW Whis Zeek.



FSYV MdeaW fSV MQTVSZMRg LMgLeV ed, aRd LS[ XLe]�Ze eZSPZed MR XLe PaWX

]eaV.

In March 2020, The Chronicle held iWs si[Wh annXal "Shark Tank:EdX EdiWion" a fXn

SXSW EDU WradiWion in Zhich Ze inYiWe enWrepreneXrs and oWhers Wo piWch Wheir ideas

for improYing higher ed Wo a panel of jXdges, ZiWh a liYe aXdience geWWing in on Whe

grilling. E[cepW lasW \ear, ÚSoXWh b\Û Zas canceled a feZ da\s before Ze Zere all seW Wo

leaYe for AXsWin, so Ze held Whe piWchfesW oXrselYes, oYer Zoom. (LiWWle did Ze knoZ. Þ

)

IW Wook place Whe same Zeek I described Whe Xnfolding CoYid-19 crisis as a Úblack sZanÛ

momenW for higher ed. (LiWWle did Ze knoZ. Þ ) I said When WhaW I ZoXld share deWails

from Whe piWches in a fXWXre neZsleWWer, bXW in Whe face of so mXch XpheaYal on

campXses Ö and in Whe liYes of sWXdenWs, professors, and college leaders Ö Whe

momenW neYer seemed righW.

SXSW EDU 2021 Wakes place YirWXall\ ne[W Zeek (more beloZ on Whe March 9Wh panel

on nonWradiWional sWXdenWs IØm moderaWing). While Ze didnØW organi]e a shark Wank

Whis \ear, IØYe been Zondering if and hoZ Whe pandemic and naWional reckoning on

race haYe changed Whings for lasW \earØs conWesWanWs, Zho Zere focXsed on admissions

and career deYelopmenW. Spoiler alerW: Yes, a loW has changed.

These are jXsW foXr ideas Ö and Ze offer onl\ reacWions, noW mone\. SWill, I alZa\s Wake

Whe piWches as indicaWors of Whe faXlW lines people see in higher edXcaWion. LikeZise, Whe

jXdgesØ reacWions can highlighW Whe comple[iWies of å[ing Whem. (HaW Wip Wo BridgeW

BXrns, e[ecXWiYe direcWor of Whe UniYersiW\ InnoYaWion Alliance, Zho made oXr eYenW

possible lasW \ear and conWinXes Wo hosW Whe recording on Whe UIA YoXTXbe channel.)

WiWh Whanks Wo m\ felloZ reWXrning sharks Ö PaXl Freedman, noZ presidenW of Whe

Learning MarkeWplace aW GXild EdXcaWion, and CaWharine (Capp\) Bond Hill, managing



direcWor of Whe nonproåW research consXlWanc\ IWhaka S+R Ö here are Whe iniWial

piWches and reacWions and hoZ iWØs all shaken oXW since.

WKaW: TUaLQLQJ RQ PRUe-LQcOXVLYe SUacWLceV LQ cROOeJe adPLVVLRQV  

WKR: MaULe BLJKaP, a ORQJWLPe cROOeJe cRXQVeORU aQd QRZ cR-OeadeU Rf WKe

QRQSURåW ACCEPT, AdPLVVLRQV CRPPXQLW\ CXOWLYaWLQJ ETXLW\ & Peace TRda\

The piWch: HaYing foXnded an organi]aWion Wo press colleges Wo recrXiW and admiW more

loZ-income and minoriW\ sWXdenWs, Bigham said Whe groXp Zas looking Wo deYelop an

edXcaWional program called JEDI (JXsWice EdXcaWion DiYersiW\ InclXsion) Wo Weach

admissions professionals and oWhers hoZ Wo eliminaWe Whe Xnnecessar\ barriers and

impliciW biases in Whe admissions process.

The reacWions: All of Xs appreciaWed Whe inWenWions bXW Zondered if JEDI ZoXld make a

difference. Similar anWi-bias Wraining is increasingl\ common in Whe corporaWe Zorld,

Freedman said, bXW someWimes iWØs offered ÚWo jXsW check Whe bo[.Û And as Hill, a

former presidenW of Vassar College, noWed, Whe consWrainW on colleges Zhen iW comes Wo

enrolling loZ-income sWXdenWs is XlWimaWel\ ZheWher Whe insWiWXWion has Whe mone\ for

ånancial aid Ö and a Zillingness Wo spend iW. WiWhoXW WhaW, Hill said, if admissions

does Zell, ÚWhe\Øre gonna bloZ b\ Wheir bXdgeW.Û

Where Whings sWand: WiWh so man\ colleges haYing gone WesW-opWional and pledging Wo

increase racial diYersiW\, Whe admissions landscape has changed a loW in a \ear. Bigham

is Whe årsW Wo recogni]e WhaW Zas dXe ÚZa\ moreÛ Wo Whe pandemic and calls for racial

jXsWice Whan Wo ACCEPTØs adYocac\. To her, WhoXgh, Whose shifWs are noW enoXgh.

ÚWeØre sWill pla\ing b\ Whe same deadlines. WeØre sWill clinging Wo Whe same forms,Û she

Wold me. ÚI Zish more had changed.Û ThoXgh derailed b\ CoYid-19, ACCEPT has

begXn Wo Wransform iWself from a 6,000-person Facebook groXp Wo a nonproåW WhaW

promoWes polic\ papers and rXns Zebinars. The JEDI program, Bigham said, is sWill Úin

process.Û



WKaW: A cURZdVRXUced UeVRXUce WR KeOS VWXdeQWV aQd faPLOLeV åQd aQ affRUdabOe

cROOeJe 

WKR: MaUN SaOLVbXU\, a YeWeUaQ cROOeJe adPLQLVWUaWRU aQd LQVWUXcWRU aQd cR-

fRXQdeU Rf WKe cRPSaQ\ TXLWLRQ FLW

The piWch: When sWXdenWs and Wheir parenWs look aW colleges, said SalisbXr\, ÚWhe\ ZanW

Wo shop b\ price, bXW Whe\ canØW.Û ThaWØs becaXse Whe aYailable informaWion doesnØW Well

Whem hoZ a college is likel\ Wo Wailor a ånancial-aid offer Wo a sWXdenWØs parWicXlar

academic and ånancial proåle. B\ croZdsoXrcing sXch daWa from acWXal ånancial-aid

offers, SalisbXr\ said he coXld help sWXdenWs idenWif\ colleges more likel\ Wo aZard

Whem more-generoXs aid packages, or negoWiaWe for a beWWer deal.

The reacWions: We Zere all someZhaW s\mpaWheWic Wo SalisbXr\Øs poinW WhaW Whe

ÚopaqXe criWeriaÛ colleges noZ Xse Wo aZard aid can damage credibiliW\, bXW as Hill

Zarned, solXWions like Whis one coXld easil\ backåre. One risk: fXeling ÚmeriW-aid

compeWiWionsÛ WhaW coXld draZ fXnds aZa\ from sWXdenWs Zho need ånancial aid.

Freedman also noWed WhaW price isnØW eYer\Whing in college choice. The cheapesW opWion

ÚmighW noW be Whe besW insWiWXWionÛ for WhaW sWXdenW, he said. I shared Whose concerns

and also Zondered ZheWher informaWion gleaned from 4,000 aid offers Zas reall\ big

enoXgh daWa Wo generaWe precise enoXgh gXidance for families Wo Xse.

Where Whings sWand: TXiWion FiWØs daWa seW noZ inclXdes informaWion from more Whan

10,000 aid offers, and iWs Xser base has groZn as Zell. Before Whe pandemic, Whe

compan\ (iWØs for-proåW despiWe iWs .org URL) Zas focXsed on selling iWs daWa Wo

colleges, Woo, bXW Úonce Whings ZenW bananas,Û SalisbXr\ said, ÚWhe\ jXsW didn'W haYe

Whe bandZidWh Wo Walk ZiWh Xs.Û So he focXsed on Whe consXmer side and bXilW a Wool for

college-search professionals (like high-school coXnselors and college-access

organi]aWions) WhaW alloZs Whem Wo search b\ price and giYe sWXdenWs insWanW feedback

on colleges in Wheir price range.



WKaW: A WUaLQLQJ aQd PeQWRUVKLS SURJUaP WR aVVLVW facXOW\ PePbeUV PRYLQJ WR ÚWKe

daUN VLdeÛ Rf acadePLc adPLQLVWUaWLRQ 

WKR: TeUUL GLYeQV, a SROLWLcaO VcLeQWLVW ZKR becaPe a cROOeJe adPLQLVWUaWRU befRUe

fRXQdLQJ WKe CeQWeU fRU HLJKeU EdXcaWLRQ LeadeUVKLS, QRZ BULJKWeU HLJKeU Ed

The piWch: When professors geW Wapped for an adminisWraWiYe role, Whe\Øre ofWen

Xnprepared for ZhaW Whe\Øll face. GiYens learned WhaW årsWhand 15 \ears ago Zhen, as a

neZ associaWe professor aW Whe UniYersiW\ of Te[as aW AXsWin she Zas named a Yice

proYosW. ÚIW Zas like drinking from a åre hose,Û she recalled. The compan\ she

foXnded in 2019 offers affordable online coXrses and faciliWaWes one-on-one menWoring

Wo Weach academics Whe nXWs and bolWs of accrediWaWion, bXdgeWing, and oWher aspecWs

of adminisWraWion WhaW can be Xnfamiliar Wo professors.

The reacWions: We agreed WhaW GiYens had idenWiåed a real problem. BXW despiWe her

asserWion WhaW more Wraining mighW make iW easier for colleges Wo recrXiW professors for

sXch posWs, Ze each had oXr doXbWs. Freedman qXesWioned if colleges ZoXld reall\ pa\

for Whis (GiYens said iW Zas priced Wo appeal Wo indiYidXals, Woo), Hill asked if online

coXrses coXld giYe people Whe conådenWial adYice Whe\Ød reall\ need (GiYens said Whe

menWorship coXld), and I Zondered if Whis Zas redXndanW, giYen oWher higher-ed

groXps WhaW alread\ offer professional deYelopmenW (GiYens coXnWered WhaW Whe

commXniW\ orienWaWion of Whis program Zas differenW).

Where Whings sWand: BrighWer Higher Ed is sWill deYeloping a leadership cXrricXlXm for

higher-ed facXlW\ and adminisWraWors. GiYens, meanZhile, has shifWed gears a liWWle. The

book she Zas ZriWing, Radical EmpaWh\: Finding a PaWh Wo Bridging Racial DiYideV,

became eYen more releYanW lasW \ear, and she began offering Zorkshops for folks in

higher ed and Whe corporaWe Zorld. (The book Zas pXblished lasW Zeek.) ThaW Zork is

Úcompelling bXW hard,Û said GiYens. ÚThere's so mXch Zork Wo do, and iW's noW

someWhing WhaW can be done qXickl\,Û she said. ÚEYer\bod\ jXsW ZanWs Xs Wo Well Whem

ZhaW Wo do, Zhen Whe real Zork is inWernal. YoX can'W change Whe s\sWem ZiWhoXW

changing \oXrself.Û



WKaW: A PRdeO fRU JUeaWeU cROOabRUaWLRQ beWZeeQ cROOeJeV aQd ePSOR\eUV RQ ZRUN-

baVed OeaUQLQJ 

WKR: AVKOe\ BaVV, a fRUPeU SURMecW dLUecWRU LQ WKe CLW\ UQLYeUVLW\ Rf NeZ YRUNØV

Ofåce Rf CRQWLQXLQJ EdXcaWLRQ aQd WRUNfRUce PURJUaPV aQd QRZ edXcaWLRQ-

SURJUaPV aVVRcLaWe aW GLWHXbb

The piWch: Bass, Zho lasW \ear Zas rXnning a federal granW program aW CUNY WhaW

helped loZ-income NeZ Yorkers and oWhers XnderrepresenWed in Whe Wechnolog\

indXsWr\ land jobs in WhaW åeld, made a case for mandaWed Zork-based learning as parW

of a college edXcaWion. SWXdenWs of all income leYels ZoXld geW e[perience WhaW coXld

help Whem make beWWer career choices, she said, and reqXiring iW ZoXld also make

academic deparWmenWs collaboraWe Wo deYelop meaningfXl Zork-and-learn coXrses. If

Ze e[pecW WhaW Wo happen Úmagicall\,Û she said, ÚZeØre in WroXble.Û

The reacWions: LongWime readers knoZ IØm a hXge fan of Whis model. So is Freedman.

BXW I shared his skepWicism aboXW being able Wo engage enoXgh emplo\ers Wo make Whis

broadl\ feasible. IWØs no accidenW, I said, WhaW onl\ a handfXl of colleges operaWe fXll-

scale co-op programs. BassØs repl\ Ö WhaW colleges coXld deYelop YirWXal

opporWXniWies, Woo Ö seems eYen more prescienW Woda\, ZiWh Whe e[plosion in remoWe

Zork and YirWXal inWernships.

Where Whings sWand: When Whe pandemic hiW, Bass shifWed dXWies, Zorking årsW Wo raise

fXnds for emergenc\ aid Wo sWXdenWs, and When Wo rXn an Xpskilling program WhaW

connecWed 5,000 sWXdenWs and oWhers ZiWh free online Wraining coXrses Wo help Whem

land Wech jobs. The granW program aW CUNY ended in December, and Bass is noZ

Zorking aW GiWHXb, a plaWform Xsed b\ millions of sofWZare coders, Zhere sheØs sWill

pXshing for Zork-based learning, bXW from Whe Zork side. Her laWesW piWch: a piloW

program WhaW ZoXld bring in a cohorW of commXniW\-college sWXdenWs Wo Zork ZiWh

GiWHXb Weams on YarioXs projecWs, giYing Whem real indXsWr\ e[perience and

compensaWion.



WaXcL SYV SXSW EDU WeWWMSR SR WeVZMRg RSRXVadMXMSRaP WXYdeRXW.

On Whis panel, ÚThe Kids ArenØW AlrighW: ReinYenWing Higher Ed,Û I speak ZiWh Whree

e[perWs on hoZ higher ed has responded Wo Whe needs of adXlW and nonWradiWional

sWXdenWs, and ZhaW else shoXld be done dXring Whe pandemic and longer Werm. The

session, ZiWh JXlie Peller, e[ecXWiYe direcWor of Higher Learning AdYocaWes; Marni

Baker SWein, proYosW of WesWern GoYernors UniYersiW\; and Michelle Wiese, senior

adYiser aW Imaginable FXWXres, Zill be aYailable here beginning aW 1:30 p.m. EasWern on

TXesda\, March 9.

GRW a WLS \RXØd OLNe WR VKaUe RU a TXeVWLRQ \RXØd OLNe Pe WR aQVZeU? LeW Pe NQRZ, aW

JROdLe@cKURQLcOe.cRP. If \oX haYe been forZarded Whis neZsleWWer and ZoXld like Wo

see pasW issXes, ånd Whem here. To receiYe \oXr oZn cop\, free, regisWer here. If \oX

ZanW Wo folloZ me on TZiWWer, @GoldieSWandard is m\ handle.

GOLDIE�S WEEKLY PICKS



FINANCIAL AID

TKe MRVW OQeURXV FRUP LQ CROOeJe AdPLVVLRQV

B\ Eric HooYer

The Fafsa is WoXgh, bXW Whe CSS Proåle is grXeling. ThereØs a hXman cosW.

THE REVIEW

WK\ HaYeQØW MRUe CROOeJeV CORVed?

B\ Rebecca S. NaWoZ

PrognosWicaWors predicWed mass shXWWerings. ThaW hasnØW happened, bXW oWher
enormoXs changes are XnderZa\.



FALL PLANS

TKe CaOLfRUQLa SWaWe S\VWeP Made a BLJ BeW fRU FaOO. IW PaLd Off LQ
EQUROOPeQW.

B\ Eric Kelderman

Long before man\ colleges had seW Wheir plans Ö and despiWe a preYailing narraWiYe
WhaW sWXdenWs ZoXldnØW enroll Ö California SWaWe declared WhaW fall semesWer ZoXld be
largel\ online.

LEADERSHIP INNOVATION ADMINISTRATION BUSINESS POLICY

Goldie BlXmensW\k

The YeWeran reporWer Goldie BlXmensW\k ZriWes a Zeekl\ neZsleWWer, The

Edge, aboXW Whe people, ideas, and Wrends changing higher edXcaWion. Find

her on TZiWWer @GoldieSWandard. She is also Whe aXWhor of Whe besWselling

book American Higher EdXcaWion in CriViV? WhaW EYer\one NeedV Wo KnoZ.
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