Manzano High School — Football Booster 2022-2023

Meeting Minutes - 01/28/2022 (First Booster Meeting - Sadies)

I. Call To Order
a. CaraMia Begay — Booster President called to order the meeting
for the Manzano Football Boosters with Coach Johnston
Manzano Football Coach at 6:00pm at Sadies.

b. Roll Call CaraMia Begay conducted Roll Call. The following
people were present:
® President: CaraMia Begay
Treasurer: Stephanie Stachura

Secretary: Lynelle Vautier
® Head Football Coach: Stephen Johnston

II. Approval of Minutes from last meeting:
a. First Booster Meeting — No prior meeting minutes to be
approved.

II1. Booster Reports
a. President Begay— Asked Coach Johnson about upcoming
expenses for 2022 Football season:
1. Buses:
* Away-Games: expense of bus and food will come out

of Coaches fund.
Metro Games — Expense comes out of Boosters. Cost
of Buses $250-300. Need a one-week notice to bus
company for reservation.

2. Hudl Subscription (Season):
®* Needs to be paid by August $1000.00
* Hudl sideline: $900.00
* Coach Johnson thinks a bundle would be $1800.00

3. Coaches Headsets-



®* Refurbished in 2021 — No cost as of now.

4. Coach’s Clothes:
* Total cost for all the coaches = $1200.00 (Coach
Johnson wants to take care of his coaches)

S. Locker Name plates-
* Each player name plates $75.00 each

6. Sprit Pack:
* Coach is getting shorts and shirts donated for each

player.

Coach will have the online sprit store open for anyone

that would like to purchase additional clothing.

7. Socks:
* Each player socks $3.00 from TCK.(Just Varsity)

8. Blow up Helmet:

Need to purchase new blower for Helmet. Uncertain
cost. (May have 2 blowers)

9. Coaches Clinics (2):
*  $600.00 pereeachiper clinic (Feb and June clinic)

10. Cleaning of Uniforms:
* Laundry Detergent (Oxyclean & Tide): Price TBD
Need 2 Canopies and Ice chest

IV. Coaches “Wish List”:
a. Hudl remotes: 6 Coaches X $100 each.
b. End Zone Camera Stand 20 ft stand
¢. Team Goal Board (Est. to be $250) or,

1. We can get one made or,



2. If someone donates one put logo on it.(We are going to
try to make one)
d. New Varsity Uniforms (Cost TBD). Coach Johnson justified
this expense as follows:
1. It is more expense to replace individual uniforms that
are old, damaged/torn beyond repair. Coach wants new
jerseys to reflect numbers 10-89 (skipping 69).
2. Existing varsity uniforms had incomplete numbers and
sizes.
3. Coach stated that current varsity uniforms would move
to JV team, and those uniforms would move to C-
Team. Existing C-Team uniforms would become
practice uniforms.
*  Uniform Costs (4 Vendors):
O Gardenswartz Team Sales: $20,128.50
O BSN: $17,199.00 (Payment Plan)
O Riddle: (est.)$17,000 (Payment Plan)
O Nike: Price TBD by Coach
* New uniforms cannot come out of Coach’s APS
Budget — unless it’s to replace uniforms.
Coach would like to sell varsity jerseys to seniors
(only) and put that money into Booster funds. He
would then be able to replace sold jerseys with APS
budget funds.

V. Communication (Discussion Ideas) (Meeting in football room)
a. Goal: Have better communication with parents.
1. Get each player to have a Form with Email and phone
number.
Have parent/player meeting last week of July.
Have scheduled monthly meeting.
Have weekly Emails
Coach would like all information to be approved and
go through him.
6. Have a Master Calendar with all up coming events.

A



(Possible first meeting March 15)
(Going to 8th grade night Feb 16)

VI. Player Obligation: Pays for meals, Transportation,
Camps and other things players or Coaches need for the
team. (500.00)

a. Goal: FUND RAISE AS MUCH AS POSSIBLE!

b. Individual Player Fee TBD.

c. Each Player (to satisfy Player Fee) and the team can have
sponsors. Coach has a letter for the players to hand out to get
Sponsor.

d. Coach discussed that he would teach the players the proper
way to ask for a business to sponsor MHS Football.

VII.Funding Raising Suggestions:
a. Goal: FUND RAISE AS MUCH AS POSSIBLE!
b. It may be possible to earn money test-driving for Ford, but this
has been temporarily stopped due to Covid.
¢. Golf Tournament (Possibly for June or July).
1. May have a local Golf Pro to assist.
2. We have no experience in setting this up
d. Night Golf
e. Top Golf
f. Jerky sales (Talked about selling in Feb)
g. Isotope Concessions (need a contact person)
h. Cleaning after events at the PIT (need a contact person)
i. Player donated equipment (more info needed)
J- Concert Concessions (contact is Michelle Hamrick (505) 804-3599)

VIII.Calendar of Upcoming Events (Coach Johnston)
a. July 5t: Summer program begins (7am-9am)
b. 7 vs.7 competitions to be scheduled ASAP (summer).
c. Aug. 1st-5th: Two-a-Day Practices (Exact Schedule TBD).
d. Senior Camping Trip (End of July-TBD).
1. Boosters asked to help with the food.
e. Picture Day: To be scheduled at the end of Two-a-Days.
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1. Coach would like to look for a new vendor to take the
picture and to have them taken at Wilson stadium.
Would like to have “Midnight Madness” (Night Practice).
1. Date TBD
2. Need lights donated and possible potluck.

. Senior Night (halftime celebration).
. Football Banquet (end of season)

(ENMU Camp for players)
( July Night of the Champions)

IX.Suggestions:

a.
b.

€.

Boosters Club wants to meet coaching staff.
CaraMia suggested a name change from “Player Obligation™ to
“Player Fee”.
CaraMia suggested having a parent representative from each
team to help with communication.
Coach Johnston would like pregame meals only for Varsity.
1. Menu: Chicken Breast, Pasta, Bake potatoes’ and a
Banana.
Snack bags for JV and C-Team.
1. Problem: Organized C-Team meals do not have
coaches available to supervise players.

MHS District

Valley High
Los Alamos

Del Norte



