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DAM COMMITTEE 

 
The dam could be considered the 
most critical component of our 
community as it creates the lake 
that we all enjoy.  The Dam 
Committee is responsible for 
compliance with Oklahoma State 
and City of Oklahoma City 
requirements including an annual 
inspection and report to the 
Oklahoma Water Resources Board 
by a registered engineer, an 
Emergency Action Plan, and 
notification to Oklahoma City 

Emergency officials if there is a potential dam event that could result in 
significant downstream flooding.  The committee also evaluates and 
recommends reserve funds to the Board of Directors for future 
maintenance projects and potential emergency use. 
 
The Dam Committee has the responsibility for maintenance of the dam, 
weir boards, spillway, and the six flood control gates and oversees the five-
year plan to lower the lake for repairs.  When the lake is lowered many 
residents will have an opportunity to repair their personal docks.  The steel 
pins supporting the weir boards are designed to bend under high flooding 
waters, releasing water to prevent the water from breeching the earthen 
dam.  The six flood control gates are installed to release water directly from 
the lake to avoid damage to the pins.  This activity involves the most time 
and effort on the part of the Dam Committee members.  It involves 
monitoring predicted rainfall events and the resulting changes in the lake 
level in an effort to determine when it is necessary to open some or all the 
floodgates.  Once the rain threat passes the members close the gates in 
an effort to prevent the lake level going too low.  Debris frequently must be 
removed before the gates are returned to their fully closed positions.   
 
Much respect and gratitude are given to this important committee. 
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 WATERCRAFT AND LAKE SAFETY COMMITTEE 

 
The Watercraft and Lake Safety 
Committee is responsible for 
developing the rules and 
regulations for both the watercraft 
placed on the lake by Ski Island 
Lake Club members and the 
proper use of the lake to promote 
safety for everyone.  Oklahoma 
State rules and practices for 
watercraft are a consideration of 
the committee.  Special training by 
the committee is provided for 
watercraft operating on a relatively 

small lake which can introduce unique situations not often encountered on 
larger lakes. 
 
Watercraft placed on the lake must be registered by inspection and 
approval by the Lake Safety Committee prior to placing the watercraft on 
the lake.  Residents considering or having watercraft on the lake should 
become familiar with the Rules and Regulations for the watercraft and its 
operations.  Contact any committee member for coordinating approvals 
and information. 
 
 
ARCHITECTURE COMMITTEE 

 
The Ski Island Lake Club, like 
other homeowner associations, is 
developed to enhance community 
living and promote the value of our 
properties.  The Architecture 
Committee is responsible for 
overseeing the review and 
approval for all construction and 
renovation projects and ensuring 
that proposed projects align with 
community guidelines, regulations, 
and aesthetic standards.  
Residents anticipating projects for 

exterior home remodeling, new structures, and fences should contact a 
member of the Architectural Committee for their review and approval. 
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SOCIAL COMMITTEE 
 

A gr eat feature living in the Ski 
Island Lake community is the 
benefit of the programs and 
activities of the Social Committee.  
These events enhance the sense 
of community and foster positive 
relationships among homeowners.  
They often include holiday events 
at Easter, Fourth of July, and 
Christmas as well as entertaining 
events such as music-on-the lake 
and special receptions.  Contact a 

committee member for an update of planned events and volunteer to help 
make each event a success.  
 
 
COMMUNICATIONS COMMITTEE 
 

Creating and implementing 
communication strategies, 
managing various communication 
channels, and ensuring that 
residents are informed about 
important developments, events, 
and policies within the Ski Island 
Lake Club community are the 
goals of the Communications 
Committee.  The multifaceted 
approach encompasses 
committees which engage 
numerous talented individuals to 

fill the many venues for effectively communicating to our residents.  Such 
committees can include handbook, directory, website, newsletter, archives, 
and many other venues for communications. 
 
Social media is also a major opportunity in our technical culture for 
communicating messages and ideas within the Club.  Members are 
encouraged to sign onto the Ski Island Lake Club’s official websites by 
contacting committee members regarding access.  Please use the ‘official 
websites’ for positive communications and avoid non-official websites and 
negative statements.   
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POLICY COMMITTEE 
 

Ski Island Lake Club, Inc., 
operates under an Oklahoma 
charter and member approved 
bylaws.  In addition, the Board of 
Directors have policies approved 
by the Board for direction, 
correction and defense of the 
various decisions and actions 
taken on behalf of Club members. 
The Policy Committee authors and 
monitors the policies, 
recommending new policies and 
changes for Board consideration. 
 
Members are encouraged to 
become familiar with both the 

policies of the Board of Directors and the suggested guidelines for actions 
and courtesies by Club members for creating good-will within the Ski Island 
Lake community. 
 
 
CAPITAL IMPROVEMENTS COMMITTEE 
 

Enhancing the Ski Island Lake 
community by improving our 
infrastructure and visual amenities 
is a foundation for contributing to 
the overall well-being and property 
values of the residents.  The 
Capital Improvements Committee 
considers medium and long-range 
planning for projects, such as, 
landscape and beautification, way-
finding signage, and uniform 
graphics.  Suggestions and input 
for project opportunities are 
encouraged and should be 
brought to the attention of 
committee members. 
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GROUNDS AND PARKS COMMITTEE 
 

Maintenance, enhancement, and 
beautification of the community’s 
common areas, parks, and 
outdoor spaces is the 
responsibility of the Grounds and 
Parks Committee.  They 
administer contracts for mowing, 
landscaping, and repairs 
associated with the grounds, 
manage beautification projects, 
and ensure the overall well-being 
of the community’s landscape 
environment.   The Grounds and 
Parks Committee coordinates with 
the Social Committee for special 

events, for example, a clean-up-day project for the neighborhood.  
Maintenance of the fountains in the lake are often undertaken by the 
Grounds and Parks Committee. 
 
 
LAKE AND SHORELINE COMMITTEE 
 

The quality of our lake water and 
shoreline is essential to 
maintaining appearance and a 
safe recreational environment. 
The Lake and Shoreline 
Committee is responsible for 
water quality testing to monitor e-
coli levels for the safety of those 
using the lake. Additionally, this 
committee is responsible to 
control the beaver population and 
provide fish management for sport 
fishing and leech control. While a 

significant length of shoreline is maintained through the Dam Committee 
and resident’s personal docks and lake walls, there remains the shoreline 
along South Shore Drive, the east lake wall parallel to MacArthur 
Boulevard, and the boat access ramp that requires weed control and 
periodic repairs. 
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ISLANDS COMMITTEE 

 
The maintenance of the two 
islands which give rise to the name 
Ski Island Lake are managed and 
maintained by the Islands 
Committee.  Their tasks include 
landscape, mowing, shoreline 
management, and structural 
maintenance of the gazebo.  The 
islands are available for use by Ski 
Island Lake residents and 
questions related to special 
scheduling of events should be 
addressed to members of the 
Islands Committee.  

 
 
STREETS COMMITTEE 

 
The Ski Island Lake Club 
membership consists of 137 
residences within four different Ski 
Island Lake Additions: Section 1 
has 59 residences, four of which 
have lake access but do not have 
lakefront property; and Sections 2, 
3, and the part of Section 5 having 
lake front property have 78 
residences.  Section 1 was 
developed in 1958 before being 
annexed into the City of Oklahoma 
City and did not originally have 

curbs and gutters.  These streets are private Ski Island Lake Club streets.  
All other streets in Section 2, 3, and 5 were developed after annexation, 
have curbs and gutters, and are public streets. 
 
The Streets Committee is to coordinate with the City of Oklahoma City for 
public street maintenance opportunities and potential public funding 
venues.  The committee is to address the maintenance and funding of our 
private streets via grants, Club reserves, and other options.  
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