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Project overview

@ The product:

The video streaming platform is aimed at creating and
sharing content from both channel partners and socially

concious content creators for social good.

Project duration:
June 2022 - February 2022 (9 months)
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The problem:

The project is to solve for building a unified
streaming platform that engages users with
great entertaining and socially concious

content from content creators.

>

The goal:
A better video streaming and content
consuming experience thereby promoting

social good.
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My role:
UX Designer

UX Researcher

=

Responsibilities:

User Research

Wireframing

Prototyping

Responsive Design Development

Design Hand-off



e Userresearch

Understanding s Personas
the user e Problem statements

e User journey maps




User research: summary

o

The user research conducted was aimed at understanding preferences of users looking to sign-up
for a streaming service, the type of content preferred, and level of engagement while viewing
content.



User research: pain points

Long sign-up

process

The sign-up process for
both video streaming
content viewers and

content creators is long

and tedious.

Complex Interface

The video streaming
platform interfaces
supporting high
definition content are
often heavy and hold
complex design
patterns.

Only official channel

content

For the sake of regulation,
platforms do not allow or
promote user generated
content, content
generated by local users
for the local community
enable social good
through the medium.



Persona:; Sara

Problem statement:
Sara is a young teacher,
who along with her
profession, looks to
reach, engage and
educate her community
on subjects of

importance.

Sara

Age: 29
Education: BS -Sociology
Hometown: Atlanta, GA
Family: Parents and brother
Occupation: Teacher

“Delivering positive ideas and content that
help create a better tomorrow”

Goals Frustrations
@ Toimpart wisdom to @ Traditional print
others that help mediums have low
enable better reach
awareness with better @ Doesn’t cater to every
reach segment of audience

Sara is a school teacher who constantly looks to learn new
things and share with the children at school at the
community at large for a brighter future of her
neighborhood. Her common hurdles are a lack of reach and
lack of people’s interest in subjects of importance.




User journey map

Signing

Visiting Creating Viewing Analyzing
ACTION Platform up f_o r Content Content Metrics
service
Tasks Tasks Tasks Tasks Tasks
A. Visit the A. Provide A. A. Browse A. Analyze
streaming | the details Generate through the | viewership
platform content video details
B. Sign-up catalog
B. Understa | asa B. Edit and B. lterate on
TASK LIST nd creatoror a | finalize B. Search better
services viewer for the video | content
C. Upload title
and share
video C. Stream
the video
FEELING Eager Tired Exhausted Relieved Insightful
ADJECTIVE
Easy to view | Reducing More Better More
key details number of | featuresto | design metrics to
IMPROVEMENT fields in the | edit content | elementsto | understand
OPPORTUNITIES process comprehen | store and users
sively replay from deeper

where left




e Paper wireframes

Starti ng e Digital wireframes

the design e Low-fidelity prototype
e Usability studies




Paper wireframes

Five different paper
wireframe sketches were
drawn to get a view of how
the streaming platform
would display the different

videos in the catalog.




Digital wireframes

The digital wireframe of the
mobile app provides an
outlook of the key features
on the video streaming

platform for the viewer.

The search bar
at the top of
the platform
helps the user
lookup the
videos by titles
or channel
names.

\ 4

The video title
and channel
description are
used to help
users
differentiate
between
official channel
content and
user generated
content.



Digital wireframes

The digital wireframe of the
stream screen aims to
provide an outlook of the
comments section and
similar videos section that
go in parallel below the

main video.

The comments
section below
the video
stream helps
users share
their views on
the content
and connect
with fellow
viewers.

The “Similar
videos” section
provides an
opportunity for
the user to
scroll through
content while
the chosen
video is still
playing on the
page.



Low-fidelity prototype

Low Fidelity Figma Prototype -
Mobile App

Low Fidelity Adobe XD Prototype -

Responsive Web App



https://www.figma.com/proto/k6r6Gh5hymtsESuW8PWIZV/Low-Fidelity-Prototype--Project-Stream-App?node-id=12%3A2&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=12%3A2
https://www.figma.com/proto/k6r6Gh5hymtsESuW8PWIZV/Low-Fidelity-Prototype--Project-Stream-App?node-id=12%3A2&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=12%3A2
https://xd.adobe.com/view/7e903670-8132-4a43-9655-b5587e900e7c-2bc3/?fullscreen&hints=off
https://xd.adobe.com/view/7e903670-8132-4a43-9655-b5587e900e7c-2bc3/?fullscreen&hints=off

Usability study: findings

The user interviews conducted based on needs of consumers looking for a simple to use
video streaming platform for content creation and viewership.

Round 1 findings Round 2 findings

a Simple sign-up process o Resource requirements for creators

o Not very complex streaming interface e Simple upload and analysis process



Refining * Mockups
. e High-fidelity prototype
the design

e Accessibility




Mockups

Before usability study
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Mockups

Before usability study
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Mockups - Mobile App

WIRE A
Q

WIRE

Stream Away

Q3200

Comments Similar Playfist

Passward

Wimam: Great colection!

John: Can't stop listening

- - o4 Geammy Awards 202 Tap English Mus to wonderful

Fred: HQ video tracks
complled anywhere?

- ,'"'f.f'“.‘?- . ) Jackie: Still on my
' Awards Winning e
> bookmarks in 2023

Witson: Very cool

Carlos: @fred - looking
for the same




Mockups - Responsive Web App
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Stream Away

Sign-up Details

Login to experience what's n

Password Date of Birth Phone No.

Email ID

Re-enter Password

I agree to the Terms & Conditions of the streaming service.

I would like to sign-up to be a content creator on the WIRE platform.

1 opi-in to share my service usage details with third party affiliates for ads.

. T opi-in to receive marketing communication and recommendations from WIRE
{Optional)




High-fidelity
prototype

High Fidelity Prototype -
Mobile App

High Fidelity Prototype -

Responsive Web App



https://www.figma.com/proto/aBcHQriRfAIAoqdqguiVQE/High-fidelity-Prototype---Project-Stream?node-id=1%3A2&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A2
https://www.figma.com/proto/aBcHQriRfAIAoqdqguiVQE/High-fidelity-Prototype---Project-Stream?node-id=1%3A2&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A2
https://xd.adobe.com/view/7f08d566-4b88-40e0-a8ea-369f8c9a2ac9-2a5b/?fullscreen&hints=off
https://xd.adobe.com/view/7f08d566-4b88-40e0-a8ea-369f8c9a2ac9-2a5b/?fullscreen&hints=off

Accessibility considerations

Throughout the design
process high-contrast
colors were used in
correspondence with the
background to aid better
visibility

Plain text summary labels
are included to the top of
every screen for screen
reader tools to call out
the selections made

The shortest path to
navigate the user flow has
been designed to
complete the content
creation and content
consumption process.



. e Tak
Going forward S

e Nextsteps




Takeaways

Impact:

An engaging video streaming platform is the
single biggest way to both entertain and
educate audience with relevent content by

designing for social good.

What | learned:

The wireframes, mockups and protypyes of
mobile app designed using Figma and
reponsive web app through Adobe XD
summarize a good understanding of key
features of both these great tools that offer

simple to use techniques to bring ideas to life.



Next steps

Hand-off the designs to
the developers and assist
the build.

Understand the user
behaviour once the
product is live and build a
priority of new features.

Reflect on the design
backlog and understand
how the additional
features would
supplement the initial
goal of the initiative.



Thank you!
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