LEWIS HOSPITALITY
THE THREE-YEAR TRANSFORMATION PROGRAMME
Where Operational Discipline Meets Market-Leading Performance

Hotels don’t fail because of a lack of effort. They fail because of a lack of clarity,
alignment, and strategic direction.

The Lewis Hospitality Three-Year Transformation Programme is built to change that —
permanently.

This is not consultancy. This is strategic evolution, delivered with precision, discipline,
and commercial impact.

THE PROMISE
Transform Your Hotel into a High-Performing, Market-Leading Business

Every property has a different starting point. Our role is to take each one to the same
destination:

e Operational excellence

e Guest experience leadership
e Commercialresilience

o Leadership capability

e Cultural alignment

Three years. Five pillars. One outcome: market leadership.

THE JOURNEY

A Structured, Measurable, Three-Year Pathway

YEAR ONE — FOUNDATION & ALIGNMENT

Stabilise operations. Align leadership. Build the base.

YEAR TWO — ACCELERATION & OPTIMISATION

Strengthen capability. Elevate performance. Drive commercial growth.
YEAR THREE — MARKET LEADERSHIP & DIFFERENTIATION

Define identity. Lead the market. Build long-term resilience.



THE PACKAGES

Choose the Level of Partnership That Matches Your Ambition

LITE PACKAGE
Stabilise & Structure
For assets requiring clarity, discipline, and a strong operational foundation.
What’s Included
e Operational & commercial diagnostics
e Leadership capability assessment
e Operational rhythm & reporting structure
e SOP stabilisation
e Quarterly leadership coaching
e Early performance improvements
Who It’s For: Hotels needing stability before scaling performance.

Stability first. Performance next.

STANDARD PACKAGE
Optimise & Elevate
Our core transformation journey — operational, commercial, cultural, and leadership.
What’s Included Everything in Lite, plus:
e Guestjourney redesign
¢ Introductory signature moments
e Leadership maturity programme
¢ Commercialinnovation & revenue expansion
e Culture & engagement initiatives
e Advanced SOP optimisation

e Organisational resilience foundations



Who It’s For: Hotels ready to elevate performance and build a commercially resilient,
guest-centric culture.

Transform with Standard Elevate performance. Strengthen culture. Drive growth.

PREMIUM PACKAGE
Lead & Differentiate

For owners seeking a flagship transformation with signature identity and long-term
organisational strength.

What’s Included Everything in Standard, plus:
e Full signature guest experience design
e Brand identity refinement & market positioning
¢ Advanced multi-level service training
e New revenue development (F&B, wellness, experiences)
e Succession planning & organisational design
e Multi-property advisory (if applicable)
e Quarterly board reporting & owner strategy sessions

Who It’s For: Flagship assets and competitive markets where differentiation is
essential.

Lead with Premium Define your identity. Dominate your market.

THE IMPACT
Commercial Results That Last

Owners choose Lewis Hospitality because the transformation is measurable,
disciplined, and permanent.

e Higher guest satisfaction and online reputation

e Stronger commercial performance and profitability
e Improved operational consistency and efficiency

e Acapable, aligned, resilient leadership team

e Aculture that sustains excellence long after the programme ends



This is transformation with longevity — not a temporary uplift.

TESTIMONIALS
What Owners Say

“Lewis Hospitality didn’t just improve our performance — they changed the way
our entire leadership team thinks and operates.” — Owner, 5-Star Resort

“The commercial uplift was immediate. The cultural shift was permanent.” —
Managing Director, Luxury Hotel Group

“This is not consultancy. This is transformation with teeth.” — Investor,
Multi-Property Portfolio

Not sure which tier fits your asset?

We’ll assess your property, market, and performance profile and recommend the tier
that delivers the strongest commercial return.

Request a Strategic Consultation



