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Automated Material Handling Equipment Market was valued at USD 34.95 Billion in 2019 and is projected to 
reach USD 60.56 Billion by 2027, growing at a CAGR of 7.67% from 2020 to 2027.

P3T, LLC … MIFA (Material and Information Flow Analysis)

11 facilities throughout the United States evaluated over an 18-month period … reviewing the original contract, scope of 
work and pricing model compared to the current actual operational performance. .. Our model detected on average $1.2M 
per year in lost profits due to scope creep, missed billing opportunities and transportation loss (mix density issues).

The MIFA will analyze the following areas within an operation:

• Review the original contract, scope of work and price model.
• Process Map the entire operation with on-floor evaluation (material and 

information)   
• Evaluation of Space Utilization and calculate “non-value” percentage, 

and storage capacity.
• Equipment usage and OEE of material handling equipment (route 

analysis, pallets per hour …. etc.)
• Labor utilization (direct and indirect)
• Consumable Material usage
• Shift patterns (lunch, breaks, shift kick-off meetings, lean and clean time 

… etc.)
• Communication Boards (KPI’s, Problem Solving Activity, General 

Communication)
• Load Cubing and shipping plans
• Packaging standards (box, tape, pallets, blocking …. etc.)
• Start-up cost (if applicable)
• System utilization (WMS, InSequence, ERP …. etc.)
• Quality Control and Control of non-conforming material.
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