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P3T, LLC … WMS (Warehouse Management System) Deployment

Problem statement

• Partial WMS in place without scanning function

• Limited capability and functionality

• Canned system with canned reports

• WMS implementation with IT Project Leadership

• Most WMS need solution design prior to install

• Process inefficiencies due to mostly manual system

Action/ Result

• Established Material Flow Concept

• Process Mapping with System Requirements

• Developed detailed BRD (Business Requirements)

• Modified Warehouse layout and flow

• Designed WMS Concept

• Build and tested with contract service

• UAT (User Acceptance Testing)

• Train all operators

• Deployed System Live

• No Lost Time and No Missed Deliveries

• Reduced Total FTE by 4 per shift

Numerous WMS Deployments

Foxfire   3PL (3P Link)
Blue Yonder (formerly JDA)  SAP EWM
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