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HOW SATISFIED ARE YOU with your performance in your leadership role? Circle a number from
1to 10 next to each of the following areas related to your role as a leader in your company, where
a “1” means completely dissatisfied, and a “10” means knocking it out of the park. It is
recommended that you assess yourself in these categories at the beginning of each month.

20 Things | do as an Excellent Leader Dissatisfied Satisfied
Taking Responsibility and Being Accountable 1 2 3 456 7 8 9 10
Communicating with/to Your Team 2 3456 7 8 9 10
Having, and also Showing, Confidence 1 2 3 456 7 8 9 10
Being Courageous in Setting Direction 1 23 456 7 8 9 10
Delegating Effectively 1 2 3 456 7 8 9 10
Making Great and Timely Decisions 1 2 3 456 7 8 9 10
Managing My Emotions 1 23 456 7 8 9 10
Showing Empathy to My Team 1 2 3 456 7 8 9 10
Maintaining Enthusiasm and Optimism 1 2 3 456 7 8 9 10
Motivating My Team 1 23 456 7 8 9 10
Inspiring Creativity in My Team 1 23 456 7 8 9 10
Exhibiting Genuine Humility 1 2 3 456 7 8 9 10
Acting with Honesty and Integrity 1 2 3 456 7 8 9 10
Continuing to Learn and Grow Personally 1 2 3 456 7 8 9 10
Offering Team Building Opportunities 1 2 3 456 7 8 9 10
Defining and Promoting a Vision and Purpose 1 2 3 456 7 8 9 10
Reinforcing the Company Culture 1 23 456 7 8 9 10
Coaching and Developing Your Direct Reports 1 2 3 456 7 8 9 10
Having Confidence in Your Direct Reports 1 2 3 456 7 8 9 10
Having Confidence in Your Overall Team 1 2 3 456 7 8 9 10
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