Ecorse Public Library
4189 W. Jefferson Ave., Ecorse,
MI 48229 Phone: (313) 389-2030

Fax: (313) 389-2032

Ecorse Public Library Agenda
Ecorse Public Library Board of Trustees Regular Meeting
Monday, April 13, 2026 @ 6:00pm
Ecorse Public Library
4184 W Jefferson
Ecorse, MI 48229

1. Call to order: 6:05 p.m.
Roll call: K. Alexander: D. Brooks: P. Holmes-Hill: I. Morgan: V. Reddick:
3. Approval of agenda:
a. Motion: Holmes-Hill/Support: Morgan
Motion: Holmes-Hill/Support: Morgan
b. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
c. No: None

4. Approval of minutes:
a. March 9, 2026 meeting
b. Motion: Holmes-Hill/Support: Morgan
b. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
c. No: None

S. Financial Report
a. On hold pending update from City government
6. Public comment - None
7. Director's report — See attached
8. Old business:

a. Open Meetings Act policy to follow City of Ecorse protocol — general
discussion

9. New business



a. Ecorse Public Library Policy
i. Updated Security Camera Policy, General Operating Policy, and Violations
Policy — General discussion

ii. Update on Immigration and Customs Enforcement (ICE) Policy — Referred
EPL Director to consult with Police Chief Shelby and relay information

b. Strategic Planning -
i Introductory Report - Data collection needed for strategic plan - Discussion
10. Announcement or comments from Board Members:

a. Motion to accept quote from Nile Construction LLC for heating and cooling of
conference room: Alexander/Support: Holmes-Hill

b. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
c. No: None

11. Adjournment: 7:28 p.m.
a. Motion: Holmes-Hill/Support: Alexander
b. Yes: Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
c. No: None

The next general meeting will be at 6:00 pm on Monday, May 11, 2026, at the Ecorse
Public Library.

Completed by: Kimberly Alexander 4/28/2026



