Ecorse Public Library 4189 W.
Jefferson Ave., Ecorse, MI 48229
Phone: (313) 389-2030 Fax:
(313) 389-2032

ECORSE

Ecorse Public Library Agenda
Ecorse Public Library Board of Trustees Regular Meeting
Monday, September 14, 2026 @ 5:45pm
Ecorse Public Library
4184 W Jefferson
Ecorse, MI 48229

1. Call to order: 5:48 p.m.
2. Roll Call: AlexanderX, Brooks X, Holmes-Hill X, Morgan X, Reddick X @5:55 p.m.
3. Approval of agenda:

a. Motion: Alexander/Support: Morgan

b. Yes: Alexander, Brooks, Holmes-Hill, Morgan

¢, No: None
4. Approval of minutes June 8, 2026:

a. Motion: Morgan/Support: Holmes-Hill

b. Yes: Alexander, Brooks, Holmes-Hill, Morgan

c. No: None
5. Financial Report:

a. Action item: Approve August Trial Balance

1. Motion: Alexander/Support: Holmes-Hill

2. Yes: Alexander, Brooks, Holmes-Hill, Morgan



3. No: None
b. Check report approval:
1. Motion: Holmes-Hill/Support: Brooks
2. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
3. No: None
6. Public comment: None
7. Director’s report — See attached
8. Old business — None
9. New business:
a. Conversation re: Library Board Bylaws

b. Conversation re: Basement maintenance — referred to make contact with city engineer

regarding maintenance and having basement sealed for leaks
c. Conversation re: Christmas lighting — Director to conduct research for next meeting
d. Conversation re: Security cameras in meeting room

1. Motion to have cameras installed inside meeting room per cost contingent on
updated estimate: Holmes-Hill/Support: Alexander

2. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
3. No: None
e. Conversation re: Library website maintenance — Director to provide additional information
10. Comments from Board members:
a. Motion to increase Director Spending limit to $5000: Holmes-Hill/Support: Reddick
b. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
c. No: None

d. Motion to post Part-time Library Clerk for 20 hours maximum: Alexander/Support: Holmes Hill



e. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick
f. No: None
11. Adjournment: 7:10 p.m.
a. Motion: Alexander/Support: Holmes-Hill
b. Yes: Alexander, Brooks, Holmes-Hill, Morgan, Reddick

c. No: None

The next general meeting will be at 5:45 pm on Monday, October 12, 2026, at the Ecorse Public Library.

Completed by: Kimberly Alexander 10/9/2026



