Ecorse Public Library

4189 W. Jefferson Ave., Ecorse, MI 48229
Phone: (313) 389-2030
ECORSE Fax: (313) 389-2032
Fublis Likrary TTY/TTD: (313) 389-2030

Ecorse Public Library
Ecorse Public Library Board of Trustees Regular Meeting

Monday, June 9 @ 6:00pm
Ecorse Public Library

4184 W Jefferson
Ecorse, M| 48229

Call to order

Roll call: Alexander Brooks Holmes-Hill Morgan Reddick

Approval of agenda

Approval of minutes May 9, 2025

Consent Agenda- N/A

Financial Report

Public comment

Director’s report

Old business

a. Library card design

b. Exterior lighting
c. New program room

10.

11.

12

New business
a. Holiday Closings
Announcement or comments from Board Members.

. Adjournment

The next general meeting will be at 6:00 pm on Monday, June 9, 2025 at the Ecorse Public Library.
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2029-25

OCRIGIHAL 2024-25 END BALARNCE AVAILRELE i BCOGT
L HUMBER CESCRIPTICN BIUDZET AMEHCED EUDGET 08, 3172028 BALAMCE LUSED
Fand 271 - LIERARY
hssatbs
Dapt 000
271-000-341 . 0040 GENERAL CASH GE, 456 .55
271-000-041 . 114 CASH - FRIEWDE OF ECOREE PUBLIC LIBRARY 13,371,496
271-000-001 . Thd CASH ON HAND R D.S. EANE 21.18
Total Dapt BOD EOG, B49. 70
TOTAL ASSETE EOG, B49.70
Liabilitias
Dapt D00
271-p00-202 . 000 ACCOUNTE FRYRELE (B, 200.28)
Total Dapt 00 (B, 200.26)
TOTAL LIKRILITIES (6, 200.28)
Fund Equity
Dapt 000
271-004-3490 . 0040 FUND EALAHCE 721,914 56
Total Dept OGOD 721,514 586
TOTAL FUND EQUITY 721,914 56
Hawranuas
Dapt D00
271-000-4402 . 000 CURRENT REARL FROPERTY TAXES 125,145.00 104, 305._040 100,304,780 . z2 10004
271-000-410. 000 CURRENT PERSONAL PAOFERTY THAXES 19,4941 .00 18, 38400 108,953.17 . B3 10000
271-000-411 ., 000 CELINQUEHT RERL PROFERTY TAXES a.00 22,8584 .00 a.an 22, 654.00 0.4
271-000-415 ., D00 ALLOWANCE FOR CHARGEEACEE Q.00 1, 845,00 2,488 40 (821 .50 149.94
271-000-437 . 0040 IHDUSTRIAL FACILITY TRX 437 .00 417 _4a 432 dé q4.94 GE_AaT
271-p00-445 . 000 FEWALTIES RNWD INTEREST OH TAXES 229 00 1g2._00 31,78 . z2 G5 94
271-000-540 . 000 LIEARRY STATE AID 9,289 .00 9,20%5._00 G, B01.62 (512.62) 108 _52
271-p00-541 . 000 FENWARL FIHES 2,004 .00 22, 00000 (18,504 .84) 40,504 .64 (B4 .11}
271-000-573, 004 LOCARL COMMUNITY STABILIZATION EHARE RFFR 106,533 .00 97, 118,040 57,117.2& .74 106,00
271-0D00-5731.100 LOCKL COMMUNITY STAEILIZATION SHARE CWET 174,238, 00 172, R62.00 172,561,132 ] 10000
271-p00-62%. 000 SERVICEE RENDERED a.oo 417 .00 939,24 (522, 24) 128 24
271-000-665 . 000 IHNTEREST INCOME 40,5044 . 00 44, f00_0a 27,348 98 13,131.0% ET.58
Total Dept OGOD 458, 279200 48E,243.00 411,802,404 Td 240,98 B4 .49
TOTAL REVEMUEE 458, 2792 .00 486,243.00 q11,802.44 Td 240,98 B4 .69

Expendituras
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2024-25

ORIGIMAL 2024-258 EHND BALANCE AVAILAELE % BCOGT
GL HUMBER CESCRIPTION BUDZET RMEHDED EUOGET 0531720258 BALARKCE USED
Fand 271 - LIBRARY
Expanditures
Dapt T90 - LIBRARY OFERATIONS
271-T90-702 . 000 HAGEE - FULL TIME EMPLOYEES 114,4480.00 114, 480,00 114,474,532 1.47 100,00
271-Ta0-704, 000 FART TIME SALRRIES TS, 500,00 Th, 500,00 21,619,63 53,880, 37 1B. 64
271-Ta0-105, 000 WACATION FRY 11,124,000 11,124.00 B, 377.65 2, THE, 31 15.31
271-Ta0-T0§, D00 HOLIDRY PAY Tp118. 00 Tell3.00 4,852,488 Z 486,12 B5. 34
271-Ta0-70%, D00 FIChA 13,000, 00 13, 000,00 ;639,54 3,360 .46 14.15
271-Ta0-711 . 000 HEDICREE 3,200 . 00 110000 2,254,135 8458 .61 172
271-Ta0-712, 000 CASH IN LIEU OF BEMEFITE E,TA0 . 0D 2, 700,00 2,500,400 200, 00 %259
271-Ta0-713, 000 OWEATIME SALARIES 5,562, 00 5. 86200 2,755 .24 2,806, Te 49.54
271-Ta0-714 . 000 LONGEVITY FRY 241,00 Ap0. a0 200.40 . DD 100,00
271-Ta0-716. 000 CEFIMED CONTRIEUTION FEHMSION FLAH 13,6590 00 12, 65000 12,407.35% 282 .61 77T
291-T90-718 . 000 HERLTH IHSURAMCE 23,410 .00 22.410.00 11,233 68 [8,8221 &8} 118_3%
271-Ta0-721 . 000 CLOTHING ALLOWANCE 64,00 2. 000,00 2,800,400 (00, 00| 140.00
271-Ta0-727 . 000 LIFE INSURRNCE 267 .00 2ET.00 T23.41 [486.41) 270.94
271-T90-752 . 000 OFFICE SUFFLIES 5,400 00 5.400.00 240.10 5,15%. 490 4.45
271-Ta0-757, 000 SUFFLIEE & EQUIFHENT 5,000, 00 25, 000,00 23,087.27 1,532,773 BE.27
271-Ta0-778, 000 OTHER MEDIA 1,620, 00 1. 620,00 G08.5% 711.41 86.09
271-T90-791 . OO0 SUBSCRIPTIONS AND FUBLICATIONS 1,080, 00 2. 500,00 q4,137.41 [1,237.01] 142,66
271-Ta0-782, 000 BOOXE & PERIODICALS ET, 000, 00 27, 000,00 2E,517.64 Q82,38 BB.21
271-Ta0-801, 000 PROFESEIOHAL ANMO CONTRACTUAL SERVICES T 500, 0D 49,8100 10, 249.4% (437,49 104,448
271-Ta0-451, 000 HAIL OF POSTRGE Q.00 BOL.00 B31.54 (A0, 54 103,31
21-TE0-870 . 000 TRAIMIKG 1,620, 00 1, 820.00 1,162 20 1587 _BD 11.74
271-Ta0-841, 000 PROGRAMMIHG 12,000, 00 12, 000,00 1,428, 50 10, 571,50 11.40
271-Ta0-915, 000 HEMEEREHIFS 1,080, 00 1, 080,00 0.4a0 1,080, 00 b.a0
271-Ta0-921, 000 BUILDING ELECTRIC & MATRUAL GRS 5,562, 00 5.862.00 8,228,902 133,08 ¥4.01
271-Ta0-925%, 000 UTILITIES 290,00 BS0.00 72,84 817.18 41.289
271-Ta0-930, 000 LAND RANO BUILDIHG REFRIRE E, 180,00 20, 000,00 13,894 .9% &,108.01 BS.47
271-T90-9321, 000 SOFTWARE HAINTEMANCE AGREEHENTE 216.00 216.00 83,57 182,42 29.43
271-Ta0-942 . 000 COMFUTER EXFENEES 2,180, 00 216000 255,40 1,908, 00 11.81
271-Ta0-943, 000 EQUIPMENT RENTAL 3,182, 00 118200 1,325 06 (143, 96) 104 .52
271-Ta0-94€, 000 ENGIHMEERIHG SERVICES 10,000, 00 140, 000,00 B, Bad. 34 3,133,688 EE. &4
271-Ta0-952 . 000 TELECOMMUN ICATIORS 44,496, 00 44,3%5.00 2%, 215,30 15,280, T0 BS. a4
271-Ta0-954 ., 000 TLH DELIVERY 1,512, 00 1.81%.00 1,398,400 114.00 B2 44
271-Ta0-974 . 000 CAFITRL OUTLAY - LAND IMFROVEMENTS a.00 69,4700 B, 472,40 . oo 10000
271-TE0-975 000 BUOILDIKGS, BUILODING RDOITIONS RHD IMFR TE, 87 00 125, 80000 4,102.40 31,3%2 .00 14 .99
2T1-T90-980, OO0 OFFICE EQUIFMENT AND FURMITURE a. 00 13,185 00 14,18%.40 . B 106,00
Total Dept 790 - LIERARY COPERATIONES 498,292 .00 653, 660,00 51%, 688,64 133,991,365 148,50
TOTAL EXFENDITURES 498,292, 00 853, 660,00 51%, 688,64 133,081,365 19,50
Tatal Fund 271 - LIERARY
TOTAL ASSETS BO%, 249,70
BEG. FUHD ERLAHCE 723,914, 58
+ MET OF REVENUES & EXFENDITURES |167 . 41T 00} (107, BEd6. 6D 159, 55040 Bd.43
= EMOIHG FUNO BHALAMCE E1E, D449, 98
+ LIABILITIEE (B, 200.28)

= TOTAL LIABILITIES ANC FUND BALANCE BO%, 54970
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202a-25

CRIGIHAL 2hz4-25 END BALANCE AVRILAELE 4 ECGT
GL HUMBER CESCRIPTION BIDZET AMEHCED EUDGET A,/ 30/2025 BALAMCE USED
Fund 271 - LIERARY
hssats
Dapt DOO
271-000-901 . 000 GEWEFRAL CASH 587,010.1€
291=-000-001 114 CASH - FRIENDE OF ECOREE PUBLIC LIBRARY 13,418,774
271-000-001 . To0 CASH ON HAND @ U.5. ERME 21.158
291-000-4072 000 CUE FROM WARYME COUNTY 133,95
Total Cept 00D 570, 583,84
TOTAL ARSSETE 590,533, 84
Liabilitias
Dapt 0OO
271-000-202 . 000 ACCOUNTE BAYAELE 1B, 189 62
271 -000-22%, 00O EHFLOYER FICA 11,594, 68)
Tatal Capt 00D 17,574, 08
TOTAL LIARBILITIES 17,574,958
Fund Equity
Dapt 0OO
271-000-390. 000 FUND BALANCE T21,914. 56
Tatal Capt 00D 21,9146 56
TOTAL FUND EQUITY F21,915 86
Havanuas
Dapt 000
271-000-4202 . 000 CURRENT REAL PROFEATY TAXES 125,145, 00 104, 30500 10, 304 .78 .22 10000
291=-000=-410 . 000 CURRENT PERSONAL PFROFERETY TARXES 19,941.00 18,954 00 18,953.17 B3 100,00
271-000-411. 000 CELINQUENT HERL FROFERTY TAXEES a.oo 22,654 .00 a.an 22.B54.00 0.aa
291-000-415_ 000 ALLOWAMCE FOR CHARGEEBACES a.o0n 1, 64500 2,444 50 (821.80) 149.94
271-000-437. 000 INDUSTRIAL FACILITY TRX 437,00 417.00 43206 q.94 GB.87
271-000-448., 000 FEMALTIES AND IHTEREST 0N TAXES 229,00 ez 00 381,78 22 59,94
271-000-540. 000 LIBARRY STATE AID 9,289.00 g.289.00 G, 801 62 (512 .62) 10552
271-000-541. 000 FENAL FIHES 22,000 00 2200000 (18,504 64) 4050464 (B4 _11p
291=-000=-573_000 LOCAKL TOMMUNITY STREILIZATION SHARE ARFFR 106,533, 00 47,118,044 H7,117.26 .74 100,00
291-000-573_100 LOCKL COMMUNITY STREILIZATION SHARE OWPT 174,238, 00 174,238_0a0 a.4an 174,238 .00 o.aa
271-000-62%. 00O SERAVICES REMDERED a.oo 41700 TaT.24 (A7, 24) 1BE.79
271-000-6E65. DOA IHTEREET IHCOME 40, 500,00 44, 80008 26,358 38 11,143 84 1248
Tatal Capt 00D 49E, 272 .00 487,.519.00 241,076,112 246,042 87 49.41
TOTAL REVEMUEE q8E, 272,00 487,.919.00 241,074,113 248,842 BT 49,41
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2024-25

CRIGINAL k425 END BALANCE AVRILRELE i\ BOGT
GL MUMBER CESCRIPTION BUDSET AMEHCED EUOGET 0, 30752028 EALANCE USED
Fund 271 - LIERARY
Expandituras
Dapt T390 - LIBRARY OPERATIONS
271-T90-742 . 00A WAGEE - FULL TIME EMFLOYEES 114,480, 00 114, 48000 BE, 4646.04 98 715.53
271-T50-204 . 000 BART TIME SALARIES T8, 500. 00 Th, B00.0d 1%, 450, 62 g 2574
271-T20-745 . DOA WACATION PRY 11,124.00 11,124 .04 7,159.9% o1 B4 .37
271-T80-70E. DDA HOLIDAY PAY Te119. 00 Fe115.00 1,635 B6H 32 £1.07
271-T90-10%, 00O FICA 13,000, 00 13, 000,00 7, T13.60 40 59,34
271-T390-711. 000 HEDICARE 3,104 . 00 3, 10000 1,803,948 o2 8E.19
271-T90-712 . 000 CASH IN LIEU OF BEMEFITE 2,700 . 00 2, 700,00 2,500.40 Nl B 59
271-TE0-713. 00a OVERTIME SALARTES S, 562 .00 g, BEE._ 00 2,480,117 B3 qa1.18
271-T50-714. 0040 LOWGEVITY FAY 281 .00 Ap0.ad 340.40 . oo 100, ad
271-T80-716. DDA CEFINED CONTRIEUTION FEHMSION FLAN 12, 480.00 12, 6%0 .00 %, 525,490 N} 1507
271-T20-718. D0OA HERLTH IHSURRANCE 22,410.00 22,410.040 A6, 275 .48 45] 11T.25
271-T90-721. 000 CLOTHING ALLOWANCE 264.00 2, 00000 2,800.40 ooy 140,00
271-Ta0=-727. 000 LIFE IMEURRNCE 2E7.00 26T.00 I64.4% 81 5308
271-T90-752 . 00O OFFICE EUFFLIES 5,400, 00 g, d00. 00 240.10 a0 445
271-TE0-957 . 00O SUFFLIEE & EQUIFHENHT 28, 000.00 25, 00000 232,4%1.33 &7 B 21
271-T20-775 . 00A OTHER MECIA 1,820.00 1, 62000 Q08 5% 41 85.09
271-T80-7481 . D0OA SUBSCRIPTICHE AND FUELICATICHS 1,0840.00 2,500,040 2,800.40 M) 10000
271-T390-792, 00O BOCKE & PERIODICALS 27,000, 00 27, D000 25,349 56 44 93,89
271-T390-841 . 00O PROFESSIONAL RND CONTRACTUAL SERVICES To 504 . 00 9, 81200 G, 949.4% 43] 101.40
271-Ta90-851. 000 HMAIL OF POSTRGE a.oo B .00 B31.54 LS54 10E.E1
271-T490-970 . 00O TRAINING 1,620, 00 1, 20,00 1,162.20 LBD 71,74
271-T50-841. 0040 FROGRAMMING 12,000, 00 12, b0 ad 1,172,580 -] 4,82
271-T20-915. 00OA HEMBEREHIFS 1,080.00 1, 08000 0.4an Muli] B.0aa
271-Ta0-921 . 004 BUILDING ELECTRIC & HATRUAL GAS S.562.00 f, 86200 4, 82517 .B% B&.Ta
271-T390-92%. 00O UTILITIES 290.00 BS0.00 217.404 .98 24.39
271-T90-930. 00O LAND RMD BUILDING REFRIRS 2,160 00 24, b0 00 13,894 .9% o1 B9 47
271-T90-933, 00A SOFTWARE MAINTEMANCE AGREEMENTS 216.00 216.00 £3.57 .43 2943
271-T40-942 . 00O COMFUTER EXFENSES 2,160, 00 2, 160,00 255,40 N 11.81
271-T50-943, 00O EQUIFMENT HRENTAL 3,182.00 1, 18%.00 3,325 .86 1| 104 .52
271-Ta0-94&. DDA EHNGINEERING SERVICES 10,0440 . 00 14, 00D . ad 6, Bad.3a =13
271-T90-952, 00O TELSCOMMUN ICATIONS 44, 496.00 44, 4%6.00 29, 215.310 T
271-T390-954 . 00O TLN DELIVERY 1,512 . 00 1, 81200 1,398.40 N:li]
271-T90=-974 . 000 CAFITAL OUTLAY - LAND IMPROVEMENTS a.oo &8, 47E.00 B9, 472.40 Nli]
271-T90-978 ., 00A BUILDINGS, BUILDING ADODITIOWS AMD IMFR T, 807,00 125, 800 .00 G4, 108,40 Nli]
271-T50-940. 00O OFFICE EQUIFMENT AND FURHITURE a.00 13, 185%.40d 13,185,400 . oo
Total Dapt 790 - LIERARY OFPERATIONS 458,292 .00 453, eeh . 0d 471, 583,40 181,876, 20 Tr
TOTAL EXFEMDITURES A9, 292 .00 a53, geh. 00 471,583 40 181, 676,20 .21
Total Fund 271 - LIBRARY
TOTAL ASSETS 570, 583,84
BEG. FUND BALANCE 723,916 56
+ MET OF HEVENUES & EXPENDITURES 1165, 741 .00} (230,507 .67 &5, 166,67 13432
= ENOIHG FUNOD BALANCE A53, 002 .85
+ LIABILITIES 17,574.88

= TOTAL LIAEILITIEES ANC FUND EALANCE 570, 583,84



Library Statistics

January February March April May
Total Circulation 33 226 259 182 368
Library of Things 0 10 4 12 9
Door Count 0 1223 1658 1664 1908
Library Card
Registrations 2 28 23 34 60
Library Card Totals 814 839 864 898
Materials added 386 164 33 100 281
Collection Totals 18193 18337 17849 16819 17514
Programs
Adult 0 2 14 11 20
Children 0 6 13 3 18
Outreach Programs 0 0 0 1 1
MAP checkouts 0 0 0 1 3
Overdrive 179 131 145 121 160
OD Digital Magazines 13 14 18 21 14
Gannet Media 0 0 3 1 -
Public Computer
Sessions 0 212 190 152 205

Programs and Outreach

Celeste and Ashley attended the EHS registration event on May 28, they signed
20 people up for new library cards and spoke with individuals about what EPL
has to offer.

Summer programming is scheduled and looking amazing!

Postcard for summer programs mailed. Newsletter will resume in Fall.
Library Card Contest complete, designs are at the printer for tweaking.
Library Operations

Electrical work is finished. The final bill has been submitted.

Our new website has launched at ecorselibrary.org The old url redirects to the
new site.



http://ecorselibrary.org

Ecorse Public Library Event Calendar

& JUNE 2025

SUN MON TUE WED THU FRI SAT
1 2 3 4 5 6 7
Call or email New Puzzle 10 am to Noon
to schedule at the Garage Sale “
Bl library 10:30 am 10 am Coffee and ﬁwm_.ﬂwmwx Club "Take
Tutoring Senior Center kids with 4H
8 . 9 i o 101 10:30 am Senior n . 12 13 14
m..oo pm m_._:..__.;mq mmmnﬂ_:m Summar Wellness 10:30 am 1l1am .
_._UEO.- Board @ Begins Today! Wednesday: MSU Storytime mﬁ.oﬁﬁ_ me at
Meeting Extension Dingell Park
5:30 Love Wins Craft _
15 16 | Stickerart ) 17 18 ?_auﬁﬁﬁ - 19 |1lam 20 | Unity
week! Class - registration req. Pepper Park gream Siuise
== 2 24 25 10:30 am Storytime 26 11 am Gratitude 27 28
: __ 1 pm Arts & Crafts
5:30 All Ages ) o Steel Drum Band pm # .
Olm.m,_::_. Craft 11 _..“..:.d _..WE_: Building for Kids with 4H
Activities 3:30 {Dmm and
1pm Computer Class Wellness
29 30 '<
oe o
HOURS 4184 W. JEFFERSON AVE
T:10-6 ECORSE, M| 48229
.ﬁ.ﬁmwm 313-389-2030
Lo% ECORSELIBRARY@GMAIL.COM

S:10-5

HTTPS://ECORSELIBRARY.ORG/



