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Artificial Intelligence (AI)
Artificial Intelligence tends to be the buzz word of 2026, So I want to take this issue and explore that topic a little. The Britannica website tells us that AI is “ the ability of a digital computer or computer-controlled robot to perform tasks commonly associated with intelligent beings.[endnoteRef:1]” I have heard some people say that if you are not fully on board with AI you might be digital roadkill. I am not sure I fully agree with that sentiment, however you do need to consider how you might utilize this tool in your business. [1:   Artificial intelligence (AI) | Definition, Examples, Types, Applications, Companies, & Facts | Britannica Accessed 03/03/2026] 

My approach is that an organization and its leadership should be actively considering how AI can enhance their business. One approach that I 100% agree with is that burying your head in the sand as it relates to AI is problematic. I was speaking with a friend, whom I consider a subject matter expert in computer science, and we agreed that the transition from an economy based on agricultural to a manufacturing economy took about 100 years.[endnoteRef:2]  The transition from a manufacturing economy to a digital economy feels like it is occurring much quicker, although it is difficult to put dates on these shifts[endnoteRef:3]. With all of that said, there is good news and bad news,  the bad news is that most businesses should already be considering how technology can improve their business and the lives of their customers and if they are not they could be in trouble, the good news is because what feels like a more rapid transition, it may not be too late to get on board. I would say thoughtful consideration needs to be deeper than can we replace humans with AI powered machines.  There are ongoing challenges related to security, but that threat is always present.[endnoteRef:4] I do believe there are incremental steps a company can take to implement AI after thoughtful consideration. The World Economic Forum gives some direction on ways that a business can thoughtfully consider the application of AI. I have distilled this to some key questions to consider: [2:  https://www.nber.org/digest/20233/urbanizing-us-agriculture-manufacturing-services?page=1&perPage=50 Accessed 03/05/2026]  [3:  https://www.clrn.org/when-did-the-digital-revolution-start/#google_vignette Accessed 03/05/2026]  [4:  https://www.clrn.org/when-did-the-digital-revolution-start/#google_vignette Accessed 03/05/2026] 

· What are the benefits of AI to our business? To our customers?
· Are there reputational risks to our organization?
· Are those risks, if they exist, real or imagined?
· What are the ethical and societal risks?
· How should our organization respond publicly to risk, if any?
· What Is a malicious use of AI in our business?
· How will AI impact our business, operational and financial models now and in the future?
· How will the regulatory environment surrounding AI impact our business, operational and financial perspective?
· Is our organization taking a “long-term view” of AI?[endnoteRef:5] [5:  https://www.weforum.org/stories/2023/07/ai-biggest-risks-how-to-manage-them/ Accessed 03/03/2026] 

To my way of thinking, the biggest risk is not discussing how AI will impact your business, regardless of the sector. While I do  not believe the impact will be overnight, but as they say, the clock is ticking, but if an organization and the leadership are not actively considering how AI will impact them, they may be caught “off-guard” one day soon. I can often allay people’s fear of change by telling them that change tends to be evolutionary not revolutionary.[endnoteRef:6] Although this shift feels to be happening quickly.   Blindly assuming that our business does not need to worry about the impact of AI because it is evolving is a mistake to my way of thinking. [6:  Change: evolution or revolution? - Change Factory Accessed 03/03/2026] 

The World Economic Forum made 16 recommendations related to responsible AI use and if you are looking for a place to start, reviewing this report may be  a way forward.[endnoteRef:7] [7:  https://www3.weforum.org/docs/WEF_Presidio_Recommendations_on_Responsible_Generative_AI_2023.pdf Accessed 03/03/2026] 

Consider that globally, digital sales now account for $27 trillion as of  2022 and that is almost a 60% increase from less than a decade earlier.[endnoteRef:8] This data comes from a report issued by  UN Trade & Development’, titled: The Digital Economy Report 2024.[endnoteRef:9]  While I am not sure I am in  agreement with all of the recommendations in this report, it  does give a business some things to consider, especially around the urgency of this topic.  [8:  https://unctad.org/publication/digital-economy-report-2024 Accessed 03/05/2026]  [9:  https://unctad.org/press-material/un-trade-and-development-calls-sustainable-and-equitable-strategies-mitigate-digital Accessed 03/05/2026] 

There was one group I worked with where we essentially took an incremental approach to implementing AI.  Many will not be surprised to hear that we started with the customer experience. I believe unless you have a 24/7 help desk that is staffed and consider yourself in a global market that customers need answers around the clock. AI can help you with that. My point is that AI can be applied in some surprisingly simple and straightforward ways without necessarily being disruptive to the current operation.
That leads to one of the challenges with AI and that is the lack of a shared definition. While this is clearly an issue in the regulatory environment, don’t let that hold you back from meaningful discussions.[endnoteRef:10] To my way of thinking, don’t hold this up as a reason not to engage in the AI discussion. [10:  https://www.holisticai.com/blog/ai-definition-comparison Accessed 03/03/2026] 

Let me know if you want to discuss any of these matters, mention this article and be eligible for a 10% discount on the services offered by Cresita. You can reach me at bill@cresitallc.com. 
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