THE FINANCE SUCCESS SCALE E S r e e

For each statement below, rank your business on a scale of 1to 5 where 1is weak
and 5 is strong.

1 Our team knows how to add value to the
organization and we are recognized for it.

2  Thereis a high level of trust and clarity between
the sales, operations and finance functions.

3 Our roles/responsibilities are clear, complete, and
we rarely deviate from them.

o 0O 0O 0O-
O 0O 0O 0O-»
O 0 0O 0Oe
O 0O 0O 0O-=
O 0O 0O 0QOew

4 Our reporting and analysis is scheduled
meticulously so we know when and what to
deliver.

5 All our strategies, plans, profiles, and methods are
readily available and easy to use.

6 The key financial decision makers are strong
leaders of our team.

7  We are champions in driving financial change
and innovation.

8 Our organizational finance decisions are made
after significant input from our team.

9 Processes across our finance function are
efficient and streamlined.

10 Our team ethics match the senior leadership
ethics so we all know where we stand.

11 All our financial models are consistent, accurate
and simple to maintain.
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12 New ideas and innovations are encouraged,
rewarded and often implemented.
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THE FINANCE SUCCESS SCALE E2S

Entrepreneurial
Accounting System

For each statement below, rank your business on a scale of 1to 5 where 1is weak
and 5 is strong.
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Our team are the experts in all finance aspects of
this organization.

Our organization has achieved significant cost
savings through optimized processes.

Our budgeting methods are clear, followed and
monitored regularly.

Our business plan has clear financial goals,
objectives and systems identified.

The financial health of our organization is strong
and stable.

We have a clear set of metrics that we focus on
and consistently improve.

Our organization thinks holistically about strategy
and balancing resources.

Data across our organization is real-time,
paper-less, accurate and secure.

Total count in each column

Multiplier

Multiply count x the multiplier
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Now add up all 5 results, and the sum is your organizations Finance Success Score.
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