CASHFLOW FORECAST 12 MONTHS
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P :A dashboard or summary that can be presented at executive level.
g | With a focus on assessing and predicting liquidity, a cashflow forecast is a must have for your
& : business. You will be aware of potential negative cash periods, need for borrowing, need for
3 i working capital management. Converting the forecast from cash basis to accounting helps
< predict both the income statement and balance sheet at the end of next period.
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Culture D Feedback Improve

: 4 -A55|gn accountability for the segments of the model, input, data, error checking.

[EEEEE -\. ---------------------------------------------------------------------------------------------------------------------------

Potential Actions

! 5 !Present forecast and develop rhythm for update, communication and target setting.

* Schedule evaluation periods over the next year, ask for feedback often.

Performance

* Keep the model error-free, check it often and build |nterna| checks to prove it works.
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