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THE COMMON AT SINNOTT FARM
EXECUTIVE BOARD MEETING MINUTES
Date:


Thursday, November 30, 2006
Place:


Donahue Residence, 2 Timothy Lane
Present:
Dennis Donahue, John Szandrocha, Chris Argiropoulos, Susan True,  

Thriaya Wagner, Rob Thompson and Jeff Olmstead
Assoc. Members:  
Laurie Sostman, Pat Donahue 

Call to Order

The meeting was called to order at 7:08 p.m. by President, Dennis Donahue, who welcomed all present.  Extended thanks to our former Board members Vice President, John Szandrocha and Treasurer, Chris Argiropoulos whose terms have expired.  A sincere welcome and appreciation went out to our newly elected Board members Vice President, Rob Thompson and Treasurer, Jeff Olmstead for their acceptance of elected nomination to the Board.
Minutes of Annual Meeting held on November 9, 2006 were approved as written.
The Board went into executive session to review the agenda items below. 

New Business

Election of Officers for 2007
The Board elected the following officers:


President:

Dennis Donahue



Vice President:
Rob Thompson



Treasurer:

Jeff Olmstead



Secretary:

Thriaya Wagner



Asst. Secretary
Susan True

2007 Goals of the Board  
The Board has decided to put together a list of goals to be accomplished in the upcoming year.
1. Quarterly Mailings:  To enclosed the following items in the first quarterly mailing.     

· Home Owners Association Board Members

· Tag Sale Dates (Spring/Fall) 

· Dates for 2007 Scheduled Board Meetings

· Add the below paragraph providing information on Website updates and access:
“At the annual homeowners meeting in November, the Board committed to keeping our website better up to date in 2007.  We have volunteers to help, and you should see current news and information posted throughout the year.  Bookmark the site and check frequently!  www.sinnottfarm.com”

2. Future Mailings:
· An information page providing Website updates and access

· Solicit volunteers for Welcoming Committee

· Invitation to solicit volunteers for Tag Sale Committee

3. Treasurer Support:  In the process of transitioning new treasurer’s role to Jeff.  

· Solicit help with various assigned various tasks, to be discussed further at January’s Board meeting.

4. Database Warehouse:
· Further discussion on archiving Association related documents into a centralized location.

· Dual password system to access to archives: (1) for Board Members and (2) for Homeowners/public.

Old Business
Website 
Laurie Sostman presented the Board with a well put together communication plan for 2007.  She will work along side Bobby Woods, Webmaster and site owner in feeding him updated information and news.  Bobby will be asked to provide Laurie with additional access to read e-mails.  Also discussed was the need to change the appearance of our website.  Laurie also provided the Board with the roles and responsibilities of the website, broken down into three (3) categories, those of the Board Members, Laurie and Bobby.
Board members 

Will be responsible for (a) allocating a timeslot on each meeting agenda to discuss news items to be published to the community; (b) Forwarding minutes to Laurie or Bobby to post within fifteen days of the meeting in accordance with our Bylaws; and (3) Authorize budget information to be posted on a protected page.

Laurie Sostman:

Will be responsible for (a) Posting upcoming meetings and agenda prior to scheduled meetings; (b) Attend scheduled board meeting and gather the news items for publishing; (c) Obtain and archive any missing historical material; and (d) Develop homeowner password protected page for budgets, homeowner directory or other community sensitive information.
Bobby Woods 
Will be responsible for (a) Maintaining the Homestead.com host site; (b) Monitoring Feedback link form homeowners and forwarding this feedback to the Board for appropriate response; and, (c) Provide technical assistance in the areas of adding archives, protected pages, etc.

Action Items
1.
Jeff Olmsstead will contact Toll Brothers in reference to the silt fence behind the homes on the South side of Timothy Lane.  

2.
Dennis Donahue will contact town planner regarding the plan for Bluestone lighting.
2007 Scheduled Board Meetings
The Board has agreed to conduct their regularly scheduled meetings on the second Wednesday of each month at 7:00 p.m.  The dates for the first half of year have been set; location of each meeting will be announced.  Thriaya will look into obtaining a room at the Town Hall to alleviate the $100 cost of use of First Congregational Church.
The Homeowners Annual Meeting has been scheduled for Thursday, November 8, 2007.  
	Quarter

	1st
	2nd
	3rd
	4th

	Jan 10th
	Apr 18th
	
	

	Feb 21st
	May 16th
	
	

	Mar 21st
	Jun 20th
	
	


Next Meeting

The next regular meeting will be held on January 10, 2007 at the home of Rob and Edie Thompson, 82 Arrowwood Lane.   

The meeting was adjourned at 8:35 pm.

Respectfully submitted,

Thriaya Wagner
