THE COMMON AT SINNOTT FARM

EXECUTIVE BOARD MEETING

MINUTES

Date:


Wednesday, October 15, 2008

Place:


Walter Mills’s, 32 Arrowwood Lane

Present:
Laurrie Sostman


Jeff Olmstead 

Patrick DeLorenzo


Rob Thompson
Walter Mills

Call to Order

The meeting was called to order at 7:09 p.m. by Rob Thompson, President.  Minutes from the September 17, 2008 Executive Board Meeting were approved as written.

Treasurer’s Report
Jeff Olmstead reported that 10 homeowners continue to be past due as of the end of the third quarter. Two continue to be overdue for several past quarters. 

Of the chronically delinquent accounts, one homeowner is making scheduled payments per agreement with the Treasurer.  Real progress is being made against the outstanding balance which is now $765.  That balance includes acceleration, so on receipt of the final scheduled payment at year end, this homeowner will be paid through June of 2009.

(Patrick suggested the Treasurer should separately identify income that results from acceleration and penalty payments, since it is above and beyond the anticipated fee income.  Jeff will ask Brian Spooner if his accounting can accommodate that.) 

The second chronically delinquent homeowner made a verbal commitment to the Treasurer, but nothing in writing, and no payments have been received.  This account is already with our collection agency.  The notice of foreclosure on this address is an action against a loan that the homeowner cosigned, and the third party has defaulted.  There is no action for the association to take in this foreclosure.

The notice of bankruptcy received by the association for a former homeowner is being pursued by the association.  The home was sold with a falsified resale certificate and $535 owed in association fees.  Our attorney has advised the Treasurer on how to file our claim, although a subsequent mailing seems to indicate the lien has been dismissed by the bankruptcy court.  

The Treasurer received a notice of class action settlement for James Street Development as a prior title holder on association property; it was agreed that this mailing was misdirected and the association is not a party to the action or a title holder on any properties.

Contributions to the capital expenditure and reserve accounts were made according to the ’08 budget.

The Treasurer’s report was accepted as submitted.  
Committee / vendor reports:  

Walter reported that the water meters were shut off on Oct. 8, and that the irrigation system will be blown out and shut down for the season on Oct. 30.

Walter personally removed the tree stumps from the dead trees Bartlett had taken down.  He also repaired the plastic edging on Spring Hill’s cul de sac.  The association thanks him for volunteering his time, effort, and physical labor for our neighborhood!
The Board approved contracting with Wethersfield Sweeping to clean out the catch basins on the three oldest streets.  Patrick will ask the vendor to complete the work before year end. 

2009 Budget Preparation

Jeff presented a proposed budget, and the Board discussed changes and how we will present it at the annual homeowner’s meeting.  The Board’s goal was to prepare a budget below 2008 spending, recognizing difficult economic times.

Items for follow up (amounts for these services are already allocated in the 2009 budget):

Walter will ask Dynamic Landscaping for a proposal for 2009 for mulching. 

Patrick will get a firm quote from Bartlett Tree Experts for their 2009 services. 

Annual meeting:

The remainder of our time was spent preparing slides and agenda items for the annual homeowner’s meeting on November 5.
Next Meeting

The next meeting after the annual homeowner’s meeting and the election of new officers will be December 3 at DeLorenzo’s.   This will be a transition meeting, with both outgoing and new Board members attending.

The meeting was adjourned at 10:08 p.m. 

Respectfully submitted by:

Laurrie Sostman, Secretary

The Common at Sinnott Farm
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