THE COMMON AT SINNOTT FARM

EXECUTIVE BOARD MEETING

MINUTES

Date:


Wednesday, October 19, 2009

Place:


Patrick DeLorenzo’s, 10 Timothy Lane

Present:
Laurrie Sostman
Marie MacDonald


Jeff Olmstead 

Patrick DeLorenzo


Walter Mills



Mark Briggs and Mark Stupcenski from Russo Landscape attended and provided some background and history on their business.  Russo has 45 employees, managing 100 commercial clients --- primarily condos, hotels, banks, playing fields and school grounds.  They do mostly maintenance, but also provide landscape installations. They answered questions from the Board about the new contract to maintain our common areas beginning November 1.  

Call to Order

After the representatives from Russo left, Walter Mills, President, opened the meeting at 8:10 p.m.  

The minutes from the September 23, 2009 Board meeting were reviewed and approved, with the note that the October meeting date stated in the minutes had been changed since we had to reschedule the date, and the annual homeowner’s meeting date also changed from November 12 stated in the minutes to November 19 due to a schedule conflict.


Treasurer’s Report
8 homeowners are overdue and 6 of those have had late fees and penalties applied. 

Jeff reported that our attorney reviewed the new Common Interest Ownership Act that was recently enacted, and provided a summary of the key changes for us.  The bill was $877 for these services.  The Board decided to defer any action on the summary until a committee of homeowner volunteers is formed in early 2010 to make recommendations on how to comply.

Jeff also reported that the lawyer has moved us to a preferred billing rate, at $225 per hour, down from $275. 

The Board approved having Jeff sign up for a lower cost electric supplier.  This can be done through the Connecticut Energy Efficiency Fund [CEEF] site; the association’s bills from the company that generates the electricity will still come through on the C L & P total bill.

The Board also okayed sending a formal letter to the homeowner on Arrowwood who informed us in writing earlier in the year that maintenance fees would not be paid until his financial situation improved at the end of this year.  The letter will state that those overdue fees now need to be paid, as it is year-end, and that the account will go to our collection agency if the payments are not made.

The Treasurer’s Report was approved as submitted.

Committee Reports
Marie has sent the non-renewal letter to Dynamic Landscaping, and will send one to CT Landscaping.  She confirmed that the new Russo Landscape contract is signed.

Walt reported that we saved $950 in water charges due to the reduced automatic watering schedule and shutting off some meters.  He provided a chart that detailed the savings season over season this year compared to last year.

Patrick will scan Green Machine’s map of the irrigation controller layout so that Laurrie can post it to the web site for our records.

2010 Budget

Jeff presented the second draft of the 2010 budget. After an adjustment to reflect the portion of Russo’s new contract that begins November 1, 2009 he will circulate the revision to the Board members via e-mail.  The Board approved the proposed budget, noting that $400 of unplanned expenses displayed as a separate line item be moved into the Capital Expenditures Fund.  

Annual meeting

The Board reviewed the draft slide presentation for the Annual Meeting and assigned who would speak on each topic.  Laurrie will make final edits to the slides and Jeff will get the hard copies printed to hand out at the meeting.  

The Board discussed possible nominations for the three open Board positions to be filled at the Annual Meeting, and agreed to contact some neighbors who might be interested.

The next Board meeting will be December 9* at Marie MacDonald’s, 6 Timothy Lane.

The meeting was adjourned at 10:10 p.m.

Respectfully submitted by:

Laurrie Sostman, Secretary

The Common at Sinnott Farm


                      * switched to December 8 after the meeting, due to scheduling
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