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The Common at Sinnott Farm, Inc. (CSF)
Executive Board Meeting

October 22nd, 2019
6:00 p.m.

MINUTES

In Attendance:
Syed Hussain, President 



Deanne Lawrence, Vice President




Lisa Terlecky, Treasurer



Michael Comperatore, Secretary (via conference call)
Chris Weiland, Vision Management
Absent:

Lesia Comperatore, Director

Homeowners Present:  None.
Call to Order:  The meeting was called to order by President, Syed Hussain, at 6:02 pm.
Homeowner Comment:  Jeff Olmstead had a comment regarding a pothole on North Ryefield Hollow.  Chris Weiland spoke to Bloomfield Public Works and they have added the pothole repair to their work list.   
Minutes:  Due to last minute changes, the Board agreed to vote on accepting last month’s minutes via email.
Financial Report

Lisa was able to reconcile the budgetary discrepancy between her figures and Vision Management’s.  The issue was due to items that were not aligned correctly. The expenditure on water will be over budget by $826 unless we are able to remove the meters in a timely manner which will prevent the meter charges for November and December. Water was turned off back in September. SJN will soon winterize the irrigation system. Chris further explained that water valves on each street need to be turned off and meters removed in order for the Association to not incur per month meter fees. Chris is working with MDC to have meters pulled as soon as possible. Fertilizer expenditure will be slightly over budget due to sales tax not being taken into account when creating the budget last year.  We should be at 75% of our budget for the year, we are actually at 78.4%    
Manager’s Report
Irrigation & Meters:  Chris has contacted MDC regarding removal of the meters so that the Association will no longer receive a meter charge per month.  Chris was then required to contact MDC by email to ask them to also close the street valves at the meters.  He followed up with MDC and spoke to a representative who said they would send someone out.  No timeframe was given.  When the watering season is about to begin, only the street valves and meters that are priority will be reinstalled.
Road Repavement:  Repavement of Spring Hill, the oldest road, will be delayed until at least 2021 due to current financial restraints. For the long term Capital Expenditure Plan, a question came up regarding soliciting more quotes for road repavement. The quotes the Board currently has are from 2016 and hover around $100,000 and are based on what the contractor thinks they need. On top of the contractor quote, the Association needs to consider other costs such as engineering specs, Vision Mgmt, potential bank loan fees, and problems that may arise during construction.

Chris advised that the best way to get a realistic cost of road repavement is to hire an engineer to write specifications of what exactly needs to be done. Once drafted, they can be sent to paving contractors who will bid on the job.

The engineering firm stated their specification will cover all five streets, as long as each street needs the same type of replacement, which they should. Since this project will be in phases, presumably five, the engineer will add a different cover letter and map for each phase. Total cost would be $4,950 If the Association chooses the engineer to write the specs, for one street, it would cost $4,450
Accounts Receivable: Currently there are five homes that pay by ACH.  Roughly 23 homeowners send a check with the coupon, and roughly seven were online payments.  The Association incurs a cost of $800/year for coupon books.  Therefore, the idea was raised that the homeowners who would still like to receive coupons would be billed for them.  However, due to administrative, postage, and copying costs, the cost to bill homeowners individually would be higher than the Association simply paying the $800 for coupon books.  The coupon books are purchased from an outside vendor.  The bar code that they contain is necessary when paying by check because it communicates with the scanner at the Associations bank to tell it to scan the check into the software that Vision uses for billing.  We had initially gone from quarterly statements to coupon books due to the cost savings.  If only the homeowners paying by check were sent a coupon book the cost savings would be relative to the coupon books sent (a portion of the full $800).  The Board decided to send out a notice with the annual homeowners meeting materials alerting homeowners that only those who have paid the last quarter’s dues by physical check will be receiving a coupon book.  We are hoping that more homeowners will opt-in for epay to save the Association money.
Irrigation Invoice:  SJN has given us the following details of the invoice sent to us by the irrigation subcontractor:  replaced leaking valve, $53, replaced three rotors, $138, replaced two node clocks, $212, 8hrs labor at $60/hour $510.  Both node clocks are going to be repurposed for use in the two valves that we reopen in the watering season.
Accounting Differences:  Please see the Financial Report section, above.
Service Requests:  A homeowner requested the link for Alteration Requests be posted on the home page of the Associations website. Lisa made the changes at the meeting.
Correspondence Report 
39SH, received via email regarding walkabout letter 

Alteration Requests:


17SH – roof replacement


7SB – siding work, email reminder sent to homeowner


22SB – roof replacement, email and phone reminders sent to homeowner


22AW – generator 


23SB – roof replacement


36QR – roof replacement
Committee Reports

Beautification:  no updates.

Covenant:  Jeff Olmstead was provided with the attachments that were referenced in the minutes regarding our new rule adoptions.  All alteration requests were approved.

Welcome:  Donna from Vision sent over some information to Jeff Olmstead regarding information about a new homeowner. The details were unavailable at the meeting. 
2020 Budget Discussion and Adoption and Road Repavement Plan:  Lisa provided the Board with a draft of the 2020 budget which she and Syed reviewed before tonight’s meeting, as well as proposed capital expenditure plans.  As a reminder to our homeowners, the capital expenditure plan is not a document that is voted on.  It is only a guide for the Board and homeowners to help understand how certain quarterly dues increase schedules would affect savings and repavement of roads.  

The Board unanimously adopted and voted to propose the draft budget at the Annual Homeowners’ Meeting.  What follows are some of the notable changes from this year’s budget:  brush hogging was removed, since it is included under our maintenance contract, water was decreased from $3,000 to $700 in anticipation of savings from the removal of meters and closure of valves during the off season as well as targeted irrigation in the summer months, taxes were increased from $26 to $300 in order to cover the taxes the association will owe as our CDs come to bear, website dues were removed since it is a two-year subscription and we paid this year, and our roadway repair budget increased from $1,500 to $2,250 to allow for thorough crack sealing since our road repavement plan has been pushed out due to requiring more funds. 

The Board will move forward with the scheduled quarterly due increase, as per the capital expenditure plan, to reflect an increase from $295 to $315 per quarter for 2020.  The Board discussed the capital expenditure plan and possible changes for the future.  If the homeowners approve this year’s budget, the plan is to increase quarterly dues by $20 every two years until they reach $355 per quarter.  At that point, savings should be robust and the current Board can reassess based on the costs realized from repavement.  To arrive at this decision, the Board analyzed growth of the reserve fund per year, costs associated with road repair and repavement, and the probable increase of operation costs.      
Annual Meeting Prep:  The Board members discussed the best way to present their information at the Annual Homeowners’ Meeting and decided on a PowerPoint presentation.  Each Board member will be responsible for a certain portion of the presentation.  
Next Meeting:  The Annual Homeowners’ Meeting is on Monday, November 25th, 2019 at 7:00 p.m. at the Bloomfield Police Department.
Homeowner Comment Period 2:  None.  
Executive Session:  The Board went into executive session at 8:09 p.m. and concluded executive session at 8:12 p.m.
The meeting was adjourned with a motion that passed unanimously at 8:12 pm.
Respectfully submitted,

Michael Comperatore
Secretary


