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The Common at Sinnott Farm, Inc. (CSF)
Executive Board Meeting

February 27th, 2019
6:00 p.m.

MINUTES

In Attendance:
Syed Hussain, President 



Deanne Lawrence, Vice President




Lisa Terlecky, Treasurer



Michael Comperatore, Secretary
Lesia Comperatore, Director
Chris Weiland, Vision Management
Absent:

None.

Homeowners Present:  None.
Call to Order:  The meeting was called to order by President, Syed Hussain, at 6:06pm.
Homeowner Comment:  None. 
Minutes:  The minutes from January were approved unanimously.  
Financial Report

The Year to Date utility costs are missing on this month’s financials due to accounting catch-up from the previous year.  There was a discrepancy in the Grounds Maintenance Period budget compared to the Period actual.  The approved 2019 budget was consulted and the budgetary number was correct; the discrepancy was found to be the budget for chemicals/irrigation which will be moved to its own line item under “Grounds, Fertilizer.”  The chemical company is not active in our community during the Winter, hence the discrepancy.  

Treasurer Lisa Terlecky was able to login to our bank accounts at American Eagle and has taken them over from previous Treasurer Cameron Toper.  Manager Chris Weiland will verify the current signatory on Union Bank and will work with the Board to update signers.

The Board took this time to discuss the budget for water.  Water costs have increased drastically over the past couple years, and despite reducing the length of time the island sprinklers were ran by 75%, last year’s cost was almost the same as the previous year.  In the Spring, our new irrigation company will inspect all of the sprinkler heads (adjusting as needed) and water lines.  In addition, an even more conservative watering schedule is planned.  Considering the overall cost per year to water our islands and the monthly sprinkler head fee (about $4,000 total) as well as paying for an irrigation company, the Board plans on starting off with a very conservative watering schedule. The aesthetic appeal for each island will be monitored very closely. Board members have considered the idea of being responsible for the islands on street in which they reside.
Manager’s Report
Snow Removal: Vision has only received a couple calls during the ice storms from people reporting difficulty getting up Spring Hill.  SJN was notified, and they responded quickly and treated the road more thoroughly.  There was some damage done to the mailbox of 15 Timothy Lane.  SJN installed a temporary mailbox the following day with an agreement to perform a permanent repair in the Spring.

LED Street Lights: An Eversource engineer came out mid-January to evaluate the LED street lamp request that Vision opened. Finding no potential issues with LED replacement, a work request was added from Eversource to their construction department to have the work scheduled.  Eversource does not have a time frame at this point but it will likely be several months.

Email Consent Forms:  Thus far, Vision has received email consent forms from 21 homes, many of which were from residents already signed up for email communications. The Board was hoping to see more residence opting for email consent based on feedback received at the annual meeting. The Board will also include the email consent form along with the Spring Newsletter.
Turf Chemical Contract:  The vendor was been approved under the 2019 budget; the contract simply needed to be signed which Syed Hussain signed at the meeting.
Service Requests: none.

Correspondence Report:  15 Timothy Lane regarding damaged mailbox.
Committee Reports

Beautification:  Nothing to report.

Covenant:  Nothing to report.


Welcome: 19 Spice Bush was due to close on February 19th, no update as of yet.  The new homeowner is listed as Ashley Bogle. Once confirmed with Vision, the Welcome Committee will reach out to the new homeowner for a welcome and introduction into our community.

Website: Reported under Old Business.

Website Renewal

The cost was higher than anticipated, $181.68 as opposed to last year’s cost of $145.32.  Lisa reported that the plan was auto-renewed at a higher tier, Business Plus instead of Business.  She will follow up with GoDaddy and report to the Board via email so that they may decide to change the plan before April’s meeting (there is no meeting in March). As of now, the Board unanimously agreed and approved the website subscription renewal at the cost of $181.68 for another year.
Rules Update (Propane Tanks)


Syed began the discussion by reviewing the Bylaws and Covenants Committee’s findings from last year.  The town of Bloomfield has no restrictions on homeowner propane tanks.  Syed forwarded a copy of the Committee’s findings for their review prior to the next meeting.

The Board discussed the challenges of the language that would need to be drafted if large, stationary propane tanks were to be allowed for our homeowners.  Propane tanks large enough to heat an entire house are generally considered an eyesore and would need to be covered.  However, according to our association’s Bylaws fencing is not allowed and covering vegetation has the potential to become unkempt, die, or otherwise fail in its purpose.  Furthermore, houses with backyards that abut each other would expose each other directly to whatever structure would be screening the tank from view.  Underground propane tanks may be possible, and Syed will contact the Bylaws and Covenants Committee to solicit their help in determining the concerns surrounding that option. In the upcoming months, the Board will work with the Covenants Committee to weigh the pros and cons. A draft of guidelines for the Covenants Committee will be prepared and shared during the next few months.
Rules Update (Fee Policy)


Chris will bring a standard Fee Schedule contract that he uses for his other properties and has been vetted by multiple collections attorneys to the next meeting for the Board to look over and customize for our community.

Next Meeting:  The next meeting is on April 24th, 2019 at 6:00 p.m. at the Bloomfield Police Department.  
Homeowner Comment Period 2:  Lesia Comperatore asked the Board about the process to obtain approval for home alterations, and the process was explained to her satisfaction.  
Executive Session:  The Board went into executive session at 7:45 p.m. and concluded executive session at 8:02 p.m.
The meeting was adjourned with a motion that passed unanimously at 8:03 pm.
Respectfully submitted,

Michael Comperatore
Secretary


