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The Common at Sinnott Farm, Inc. (CSF)
Executive Board Meeting

September 24th, 2019
6:00 p.m.

MINUTES

In Attendance:
Syed Hussain, President 



Deanne Lawrence, Vice President




Lisa Terlecky, Treasurer
Lesia Comperatore, Director
Chris Weiland, Vision Management
Absent:

Michael Comperatore, Secretary
Homeowners Present:  None.
Call to Order:  The meeting was called to order by President, Syed Hussain, at 6:05 pm.
Homeowner Comment:  A member of the Bylaws & Covenants Committee noted a neighbor, AW22, had a trash dumpster outside of their home when no alteration requested had been received. Another resident advised the board that there was new stone landscaping done at 7SB.  Asking that we are vigilant in reminding residents that all alterations to the outside of homes need to be filed with the Covenants committee. 
Minutes:  The minutes from August were approved unanimously and immediately posted to the CSF website.  
Financial Report
-Lisa stated that as of the end of August, we have used 68% of the total annual budget. This is about 2% over budget for the year.

-We had approximately 900.00 dollars in unexpected irrigation repairs billed. The Board has asked for the invoice for these repairs from Vision Management, to investigate why they were so costly.
-Watering was turned off the week ending Sept 21st, 2019 and in doing so, per Lisa, we are projecting to be over budget for water by more than $800, even with the reduced watering schedule this year.

-The Board asked Chris to get a price for a dead tree on Spice Bush, but also, the BOD may try and speak with a neighbor who may help with that work for no cost.

-Coupon books are extremely costly ($790 for the year). Board wants to encourage as many homeowners to go electronic in paying quarterly fees. We discussed options we have to reduce the cost and will follow up with the management company on costs.
Manager’s Report
Irrigation:  SJN shut off the water valves in the irrigation ground boxes at each island. If CSF does not want to use the irrigation any longer, MDC can remove the water meters. Since they are isolated, no plumber is required. MDC does not charge to remove a meter. If CSF wants to reinstall the water meter, the MDC does not charge to put the meter back in. It was unanimously decided after discussion with the BOD that the irrigation company will blow out all sprinkler lines as part of the usual end of season process. Additionally, the it has been decided that all of the meters will be removed which will eliminate the per head cost that CSF has been paying year-round, even when the sprinklers are not being used. The meters will be replaced in 2020 prior to the start of the next watering season after the Board and CSF residents have had a chance to decide if all meters should be returned or if not, which would benefit the community best, financially and aesthetically. 

Walkabout: The Walk About was done on June 15. The letters have been mailed to all homeowners.
Pavement Repair:  Paving process, -in addition to the quote from a contractor, CSF will need to consider other costs (such as, the engineer, Vision Mgmt, bank loan fees, and problems during construction). The best way to get realistic cost of replacement for a road that CSF will have repaved is to hire an engineer to draft a set of construction specifications. The construction specifications by the engineer are drafted, then sent to paving contractors who will in turn send a bid for the job. The engineering firm that was hired for the study quoted approximately $3950.00 to write specifications and $795 to put the job out to bid. The specs written up will encompass all the roads. Specifications are NOT the road conditions or deterioration. Specification example- grade, type of crown, compactions, binders, finish coating. The specifications will tell the contractor what they are required to do for the road to be to code and in compliance with the contract with the Association. The earliest we could do a road is Spring/Summer 2021 due to the current financial state of our Association. Recommended to get specs performed 1 year prior to performing road work. Plan to budget for engineer next year (2020).
Alteration Enforcement Letters: The Board discussed creating a way to track homeowner requests to enable an easy recordkeeping system for years to come. Also discussed were ways to make sure that residents are following the proper Alteration Request submission processes while the Board and Covenants and Bylaws Committee are handling alterations which may affect our community. Enforcement of rules and policies are priorities and should be reviewed by the BOD annually. 
Service Requests: 

22SB- New Roof notification called into Chris at Vision Management by homeowner, Chris relayed the process and Covenants Committing currently awaiting request. Pending review.
22QR-New Roof Application, request filed and approved.
Correspondence Report: 
30QR, received notification regarding cars parked on both side of road by the street entrance notifying the Board that the cars present a safety issue. Vision Management has responded for them to contact the Bloomfield Police Department if they believe it is a safety issue
1TL, received notice regarding weeds in the grass on the corner that are CSF common ground and not on personal property. Vision Management reached out to the chemical company to make sure they are treating that corner and it was confirmed that they are.
AW-54, email received through website on 9/19/19 notifying of vandalism and asking the Board to notify neighbors so we all will remain vigilant. Notification was added to the website by the Board.
Committee Reports

Beautification: No updates.

Covenant:  22SB application approved for a new roof.

Welcome:  22AW-new neighbors. Jeff went out to visit, no one was home. Still waiting to touch base with the new homeowners. 
Rules Amendments & Adoption of the Collection/Foreclosure Policy Mailing

New Rule Amendments & Adoption mailing was postponed and now to be mailed to residents with November Annual Meeting notice. The effective date will need to be changed to 12/1/2019.
Sharon Rd. Development Update

No new information available currently.
Annual Picnic Debriefing


Due to a lack of interest in our annual picnic as demonstrated by the lack of attendance at this year’s CSF Annual Picnic, the Board has decided there will be no further picnics unless there is a committee established by interested residents. 
Water & Irrigation 2020


(See discussion as seen above in the Managers Report Section)


In addition, there is a question of renegotiation with SJN in regard to the irrigation to put additional monies that CSF may save & allocating it toward other needs on the property. By limiting irrigation to the main entrance of CSF, there may be no need to retain a contractor to irrigate and maintain two sprinklers. It is approximately $900 yearly. The Board will investigate quotes to hire a separate/smaller company for opening and closing of the sprinklers through a different contractor for a substantially low sum. Also, the SJN contract has not been posted to the restricted page for the Board’s access, Lisa will update the website to include this posting.
Eversource Update


Since LED replacement for all the street lights has occurred, it has been confirmed that the supply rate has decreased to 7.22c per kilowatt hour from 11.596c per kilowatt hour. This was done without notice to CSF while a new lower rated contract was being entered into.  In light of this, Lesia has contacted the third-party company (Town Square Energy) and cancelled the contract since the rate secured (8.66 c per kwH) is higher than the newly LED rate CSF would get through Eversource. It was cancelled on 9/17/19 and at no cost to CSF. This will be effective 9/29/19. The Board will closely monitor Eversource bills going forward to assess for savings.
Road Repavement Plan & Crack Sealing/Patching
(See discussion as seen above in the Managers Report Section)

Since road repavement plans have been delayed until 2021, approximately $2200 dollars can be allocated toward crack sealing should it be needed. The Board will be looking at possibly crack sealing SB, QR and TL, currently AW and SH are too aged to crack seal. TL should be crack sealed every year until replacement to preserve the road as long as possible. Chris will get some estimates for crack sealing of these 3 roads & also for AW in attempt to institute a precedent toward preventive maintenance as we transition toward our repaving project.   
2020 Budget & Capital Expenditure Plan
Syed emailed out an updated copy of the 2019 budget along with an updated capital expenditure plan on 9/17/19. Figures are based on all funds as of the end of September with real figures & estimates. 
Due to the great deal of work that needs to be conducted in regard to finalizing the budget, the Board agreed to dedicate the entire next meeting solely to finalizing the 2020 budget. Pending items: crack sealing estimates, the firm price for the engineer, and where we would be using the irrigation savings for in relevance to our landscaping (one idea- possibly toward tree removal each year), possible reallocation of money that we use toward coupon books, water savings. 

The goal will be to continue with the plan of increasing dues to $315/quarter next year as originally planned.

Next Meeting:  The next meeting is on October 22nd, 2019 at 6:00 p.m. at the residence of Lisa Terlecky.
Homeowner Comment Period 2:  None.  
Executive Session:  The Board went into executive session at 8:19 p.m. and concluded executive session at 8:21 p.m.
The meeting was adjourned with a motion that passed unanimously at 8:21 pm.
Respectfully submitted,
Lesia M. Comperatore, Director on behalf of Michael Comperatore, Secretary


