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The Common at Sinnott Farm, Inc.

Executive Board Meeting

October 24, 2012

7:00 p.m.

MINUTES

In Attendance:
Bobby Woods, President




Ann Hanks, Vice President




Jeff Olmstead, Treasurer




Diane Prescod, Secretary

Pat Williams, APM

Call to Order:  Bobby called the meeting to order at 7:01 p.m.  A quorum was established with 4 of the 5 Board members present.

Regular Session:


-Public Participation  - No homeowners were present.


-Agenda – Amended to add a review of APM in New Business and Jeff has an item for 
 
 
Executive Session.

-Minutes – The minutes of the September 5, 2012 Executive Board meeting were approved with


 
a motion made by Jeff and seconded by Ann and passed unanimously.


-Financial Reports – The financial reports for the month-end September 2012 were reviewed.



All information is accurate as presented.  All bills in from MDC – water bills are high 



and we will be over budget as a result. Sewer Service Charge will likely be going up-



fluctuating charge – we don’t know how high. 



As of September 30, 2012:




Checking

 

$21,780.65







Capital Expenditure Savings

$  6,240.21








Reserve Savings


$20,312.30







CD




$25,153.50







TOTAL



$73,486.66

-New Business –



-New Items: 
-Annual Meeting mailing – Pat made some changes after last meeting.  Minutes


from last year have not been approved.  It was decided that that a copy


will be sent to all homeowners in the packet along with a copy of the 


budget.  Proxy vote forms will be included as well – Pat will get this


out by the 29th.


Jeff suggested that APM heading be removed from annual meeting


agenda and it should just be CSF – Pat will remove the APM heading


and add Room 4.  All agreed.


Jeff also suggested that the letter read in a way that encourages more


homeowners to attend – something like “we welcome participation from


all of our neighbors and invite you to attend.”  Pat will add a third purpose


to the list – to approve minutes of last year’s annual meeting – and a 


closing paragraph to encourage people to attend.


Pat will amend the Annual Meeting agenda budget item to read


“Presentation of Budget”.


Bobby will begin to put together the power point to discuss what we


have accomplished this year – and specifically with respect to the


collection of fees.  Included will be our new contract with Russo


as well.  Ann will work on the Russo piece.


Ann suggested that we need to mention to homeowners that we are


not currently in the financial position to take care of road issues and


that in the near future, we will likely have to consider an increase of


fees or a special assessment.


Rationale for paying a management company when we have major


expenses:  continuity; legal assistance; collection of fees; monitoring


to ensure that Board is complying with state statutes.




- Review of October 20th Walk Around Notes ​ Pat will send out a few letters





relative to mailboxes and seasonal items and Pat will contact Russo





regarding the stump on Arrowwood that needs to be lowered.




-Children Playing in the Streets – Pat will draft a letter to the residents of Spice





and Quail regarding the number of complaints we have received and





the safety concern. 




-Correspondence Report – no questions or comments




-Next Meeting is the Annual Meeting – November 15th.  Next Board





Meeting after Annual Meeting will be on Wednesday, December 5, 2012 
 



at 7:00 at Ann’s house. 




-Review of APM performance – Diane read compiled results of the 5 questions





that had been developed and addressed by all Board members.


Committee Reports


Covenant Committee – One resident on Arrowwood requested temporary removal




of some trees to do some basement work – trees will be replaced – approved.



Website –No news at this time – Ann will create something additional for Annual 




Meeting reminder.



Streets and Sewers –MDC did an inspection of the infrastructure of the sewer lines.

Sprinklers, Irrigation –  Discussion relative to the possibility of re-examining watering


next year to possibly save some money.



Property Maintenance – No news at this time.



Welcoming Committee – No news at this time.

.   

The meeting was adjourned to Executive Session at 9:00 p.m.

Adjourned from Executive Session at 10:00 p.m.

Ann made a motion to accept the Budget as prepared by Jeff for presentation to the homeowners for ratification at the annual meeting.  The motion was seconded by Bobby and passed unanimously.

The meeting was adjourned with a motion made by Jeff, seconded by Ann, and passed unanimously at  10:05 p.m.

Respectfully submitted,

Diane Prescod

Secretary

