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The Common at Sinnott Farm
Executive Board Meeting

Minutes
Date:

October 26, 2011

Place: 

10 Timothy Lane, DeLorenzo Residence

Attendees:
Bobby Woods, President



Ann Hanks, Vice President


Jeff Olmstead, Treasurer


Patrick DeLorenzo, Secretary
Absent:

Laurie Price, Assistant Secretary/Treasurer
Guests:

Marie MacDonald, Homeowner



Leslie Woods, Chair By-laws Committee

Call to Order:  
The regular monthly meeting of the Board of Directors of the Common at Sinnott Farm was called to order at 7:20 PM by the President, Bobby Woods.

Secretary’s Report: 

The September 14, 2011 minutes were distributed to the Board via email. Board members will review the minutes and provide comments to the Secretary. The minutes will be approved at the next meeting of the Board or sooner after comments are received.  
Homeowner Input/Discussion:

Ms. Marie MacDonald from Timothy Lane was present for the meeting. 
Old Business:
· Discussion of By-Laws amendments – Leslie Woods:

· Ms. Woods presented the revised By-laws and identified the members of the By-laws Committee who worked on them

· Ms. Woods stated the goal of the committee was to make the By-laws simple and reasonable and to define the expectations for meeting them

· Notice and Comment is to be sent out to homeowners and feedback is expected to be heard at the Annual meeting – 20 minutes are allotted for homeowner comments

· Mr. Silver from Levy & Droney was not asked to attend the Annual meeting

· Revised By-laws are to be posted on the Sinnott Farm website

The Board and Ms. Woods discussed the notice. It was determined that Mr. Woods and Ms. Hanks will create a draft of the notice. In order to provide enough time for comment, the notice should be sent out by this weekend to give at least two weeks prior to the Annual meeting. Before documents are uploaded to the website, they must be in .pdf format. The Board also agreed that a summary of what changed within the section of the By-laws will be provided to highlight the change for the homeowner. It is expected that the homeowner will come prepared to discuss any comments that they have regarding each amended By-law. Ms. Woods and her committee members will do the requested summary for inclusion with the notice. After the Annual meeting, homeowner input will be considered and changes made where appropriate before the Board approves the amended By-laws.   
· Discussion of Advance Property Management – The Board discussed the APM proposal. Highlights of the discussion include the following:
· Break out of costs amount to $10.00 per month per homeowner

· References for APM were contacted and all positive feedback was received for the three references and all have long term contracts with APM

· Financial information for 2011 will be given to the APM accountant and the Board’s current bookkeeper will stay on for the transition to APM (this will be without pay – Mr. Olmstead to contact the bookkeeper)

· Total cost of the APM proposal is $7920.00 with a net cost of $25.00 per home increase to the 2012 budget

· Ms. Hanks indicated that Ms. Price who was unable to attend the Board meeting was onboard with Advance Property Management

After further discussion of the pros and cons of contracting with a property management company, a motion was made by Mr. Olmstead as follows: The Common at Sinnott Farm Board of Directors agrees to contract with Advance Property Management beginning on January 1, 2012 with proposed cost of $240.00 per quarter per homeowner contingent upon acceptance of the 2012 budget at the Annual Homeowner meeting. Ms. Hanks seconded the motion.  All present approved. 
Action Item: Mr. Olmstead will include a slide for Advance Property Management in the presentation for the Homeowner meeting that explains what APM will be doing for the Common at Sinnott Farm 
New Business:

· Homeowner Communications: 
· Mr. Woods reported that there is orange tape surrounding a hole in the ground near the curb in front of 5 Quail Run. The homeowner told Mr. Woods that they believe it to be from AT&T and has been there for some time. Will advise the homeowner to contact AT&T

· Other:

· Mr. Olmstead reported that the annual renewal for CAI is due. The cost is $124 for the year. Mr. Olmstead will pay for the renewal which is a part of the administrative budget

· Discussion of  Flyer for Annual Meeting and Amendments Notice & Comment:
· Mr. Woods will start to draft the notice

· Notice to contain information including the location and how to enter the building 

· Notices will be in black and white

· Notice will contain highlights of significant changes in 2011 including:

· Amendments to the By-Laws
· Hiring of a Property Management Firm

· Increase in quarterly dues to $240

· Agenda and budget for the Annual meeting will be posted on the website

· Discussion of preparations for Annual Meeting:
· Mr. DeLorenzo will provide decaf coffee and apple cider
· Ms. Hanks will provide brownies
· Mr. Woods will place the signs out on the road along Ryefield Hollow Drive
· Acceptance of the 2010 meeting minutes will be on the agenda – the flyer will direct the homeowner to the Sinnott Farm website to review the 2010 minutes
· Copies of the presentation and the 2010 minutes will be available at the meeting
Action Item: Mr. DeLorenzo will create a ballot with 5 lines for the Annual meeting
The Board discussed each of the draft slides for the presentation and made changes as needed. This year there are 3 Board positions open. 
Treasurer’s Report:
Mr. Olmstead presented the Treasurer’s report indicating that there are 45 homeowners that are current through the fourth quarter or later. Other notes:
· 4 foreclosures filed by the Attorney

· To date the Board has not been contacted by any of the foreclosed homeowners

· Review and discussion of the MDC charges – these are high for water usage (due to increased water costs and the broken timers)
· Home on Quail Run Lane was sold 
A motion was made by Ms. Hanks to move $3,200 from the reserve fund to the Capital expenditure account. Mr. DeLorenzo seconded the motion. All approved.
Mr. Woods made the motion to accept the Treasurer’s report and it was seconded by Ms. Hanks. All approved. 
· Discussion of Overdue Association Fees:

· Noted above 
· Discussion of the 2012 Budget:
· Board discussed the cost of maintaining and repairing the Lanes. The estimates obtained for Spring Hill only included filling in cracks in the roadway

· Maintenance of the streets will prolong the life of the surface

· Catch basins also will need to be checked again for sweeping
· Noted that APM will help with infrastructure improvements including a reserve study. Currently the Board does not feel that enough money is being put aside for the reserve fund needed to pay for the repaving of the Lanes 

· Board agreed that there should not be a budgeted amount for infrastructure next year and any dollars for this line item should be used to fund the Capital expenditure account

· Board noted that the quarterly fee has not been increased since 2004 or 2005

· If the budget does not get approved at the Annual meeting, then the Board reverts back to the current budget
Committee Reports:

· Covenant – Ann Hanks 

· Nothing new to report
· Streets/Catch Basins – Patrick DeLorenzo
· Nothing new to report 

· Irrigation and Property Maintenance – Bobby Woods/Ann Hanks
· Russo was out this past week to winterize the irrigation systems

· Board discussed the damage from the winter storm and the trees that are down

· Need to determine what the Town of Bloomfield will be doing to clear away the storm debris

· Identified several contractors who could provide an estimate for clean-up including Russo, Bartlett, Dynamic, Bluestone and Green Machine 

· Website – Bobby Woods/Ann Hanks

· No updates 
Next Meeting Dates 
The Board agreed to the dates and place for the next three meetings and the Annual Meeting and further agreed to post these dates on the website. The Executive Board Meetings will be held on the following dates and places:
· November 17, 2011 – Annual Homeowners Meeting at Sacred Heart Church, Bloomfield 

· December 7, 2011 –  Executive Board Transition meeting – location TBD
All meetings begin at 7:00 PM 
Adjournment:
Mr. DeLorenzo made the motion to adjourn the meeting and it was seconded by Mr. Olmstead. The motion was approved by all and the meeting was adjourned at 10:28 PM. 

Respectfully Submitted By:

Patrick DeLorenzo, Secretary

Approved: December 7, 2011
October 26, 2011 
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