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Springfield, VA – One of the quotes which midshipmen at the U.S. Naval Academy were required to memorize was attributed to the U.S. Revolutionary War naval hero, John Paul Jones, “It seems to be a law of nature, inflexible and inexorable, that those who will not risk cannot win.”   Many of us shortened this to, “He who will not risk cannot win.”  

As a matter of fact, two USNA classmates and myself were exclaiming Jones’ dictum over and over, as a mantra, nearly a prayer, as I was driving us back to the Academy following a weekend in Philadelphia.   We had left late and found ourselves in a major traffic backup on the New Jersey Turnpike north of the Delaware Memorial Bridge.  Returning late to the Academy was a major conduct offense with severe repercussions, so I veered right onto the shoulder and raced past stopped vehicles for the next 10 miles.  We made it to Bancroft Hall in Annapolis with 8 minutes to spare and avoided punishment.   Of course, what we did was not only dangerous, stupid, and risky, but we “won.”  That evening I became a life-long fan of Jones’ saying.

Of course, taking a risk means accepting the possibility of consequences, perhaps dire.  In addition to having or causing an accident, we could have easily been apprehended by a state trooper facing the night, not in Bancroft Hall, but in da slammah – and a massive traffic ticket.  Now that I am older and “wiser” (as if), I suspect that I would still make the same decision because the reward far outweighed the risk (in my mind).

I mention this background to understand my anger at John Schneider, the manager of the Toronto Blue Jays baseball team who, in my opinion, single-handedly lost the recent 2025 World Series for his team.  First of all, you have to understand the responsibilities of a Major League Baseball manager.  It’s an easy gig.  You don’t have to do essentially anything physical.  Before the game you walk out to home plate to give the umpire a list of which of your 25 players will start the game.  As the game proceeds, you simply watch from the dugout and make occasional decisions about strategy and substituting ballplayers.  For this you get paid big bucks to make correct decisions.

Schneider was a spectacularly unsuccessful baseball player himself.  He never made it to the big leagues and spent several years as a catcher bouncing around lower level minor league teams such as The New Hampshire Fisher Cats.  Still he ultimately found a home as a manager in the Toronto farm club system.  After a few years he became an interim manager of the Blue Jays when his predecessor was fired.  

Fast forward to the deciding Game 7 of this year’s World Series against the heavily favored Los Angeles Dodgers.  It’s the ninth inning with Toronto leading at home by one. Unfortunately, a little-know Dodger hits a home run to tie the game.  The Blue Jays come to bat in the bottom half of the ninth and manage to load the bases with only one out.  Schneider is faced with one of the biggest decisions of his managerial career.  Keep in mind that Toronto has never won a World Series.  Schneider decides to send up his next hitter apparently with no particular instructions on what to do other than to try to get a base hit or smack a long fly ball to win the game with a sacrifice fly.  The hitter grounds a sharp ball to the Dodger second baseman who throws the runner on third base out at the plate.  The next Blue Jay hitter makes the final out of the inning.  The game goes to extra innings and the Dodgers win in the 11th inning to take the deciding game and the trophy.

The game did not have to end in this manner.  Taking a page from John Paul Jones, Schneider should have ordered the most exciting play in baseball, the suicide squeeze, at that critical point in the bottom of the ninth inning.  What would have happened is one of two outcomes.  The runner on third base breaks for home plate as the pitcher begins to throw his pitch.  All the Blue Jays batter has to do is to bunt the ball onto the ground anywhere in fair play.  By the time a Dodger fielder reaches the ball, the winning run has crossed the plate.  It does not matter if the batter is thrown out at first base because the winning run has scored, and the game is over.  Even if this strategy is foiled by the batter missing the bunt and the runner coming home is tagged out, the Blue Jays still end up with runners on 2nd and 3rd base with two outs with another opportunity to win the game.  Unbelievably, Schneider passed on a similar situation in the 11th inning when his team could have tied the game.  At least he was consistently timid.

As an 8-year old, I saw this play executed perfectly in a semi-pro baseball game in Kentucky.  As soon as the opposing team saw that the bunt was fair, they didn’t even attempt to make a play; they just walked off the field dejectedly.  The Blue Jays manager denied millions of viewers and all those present that same unique excitement as I had.  And Toronto would have won their first World Series.

Hey, Schneider, he who will not risk cannot win.  

I thought you might like to know.
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