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Vision: 

 Established in 1995 under the Trust Act and also registered under FCRA, CEDRA (Centre for Education 

Developmental Research and Action) is a modest attempt to reach out to the poor, downtrodden and 

oppressed citizens to envisage an equitable and balanced society. 

Mission Moving towards collective development by supporting efforts of Communities, Corporates , 

Government and Aid agencies in establishing equitable society.  

Philosophy: 

 Empowerment of the weaker and oppressed sections of the society (especially the children, youths & 

women) by organizing them and providing a platform to voice their cause; 

Facilitate creation of local human and economic resources to manage local needs; 

Facilitate interaction with other organizations working for similar cause; 

Facilitate support in Natural Resource Development and Management; 

Facilitate programmes in Health, Education, Environment and Joint Forest Management; 

Organize programmes on Gender issues and sensitize the society towards the women / Girl child to 

promote Gender Equality. 

Provide expertise to the organizations (GO or NGOs) implementing the development projects and 

Programmes for the benefit of the people/community in both urban and rural areas.  

Technical Expertise: 

 Conceptualization, Design and Implementation of Programme/Project; Monitoring and Evaluation; ICR 

(Implementation Completion Report), Reports and Presentations; Training and Capacity Building  

Technical Experience: 

 Program implementation on Skill Development with Employability, Public Health issues, Drinking 

Water solution, Social Infrastructure development, Digital Literacy, alongside Socio Economic Impact 

assessment, Impact evaluation, C M &E, Socio- Economic Survey, Training and Capacity building 

programme on Micro Entrepreneurship Development (MED), SHGs, Cluster development, Gender, 

Health etc for government organizations like GWEDC, ICDS, GGRC, GEC , departments like Forest, 

Agriculture  and international agencies like World Bank/IFAD, NORAD and SAP India. Implemented 

various relief and development projects for international organizations like Save the Children, UK, 

Gujarat Quick Relief Coordination Committee (GQRCC) of Holland and Indo-German Social Service 

Society, Germany.   

 

Legal Entity Registration: 

1. Registered under Bombay Public Charitable Trust act with the number E 4801, Kheda 

2. Registered with Income tax departments under 12 A. 

 

3. Registered with Ministry of Home affairs under Foreign Contribution and Regulation Act (FCRA). 

 

4. Pan Card  

 

5. Registered under 80G 

6. Yuvak Seva and Sanskrutik Registration 



 

List of Donors and Partners since inception: 

International Agencies:  

1. Cairn India 

2. Help Age India 

 

3. BALMER LAWRIE 

 

4. Indo German Social Service society (IGSSS) 

 

5. Save the Children 

 

6. CARE 

 

7. Gujarat Quake Relief Coordination Committee (GQRCC), Holland 

 

8. SAP India 

Government Agencies and Educational Institutes: 

1. IIM Ahmedabad 

2. Gujarat Green Revolution Company Limited (Joint venture of GSFC and GNFC,Gujarat Government) 

 

3. Integrated Child Development Scheme(ICDS), Gujarat Government 

 

4. Gujarat women Economic Development Corporation (GWEDC), Gujarat Government 

 

5. Gujarat Ecology Commission (GEC), Gujarat Government 

 

6. Development Commissioner Office 

 

7. WAPCOS (Government of India undertaking) 

Corporate agencies: 

CAIRN India and Balmer Lawrie 

 

 



 

PARTNERS 

 

 The Indian Institute of Management Ahmedabad is a public business school located in Ahmedabad, 

Gujarat, India. It was the second Indian Institute of Management (IIM) to be established, after IIM 

Calcutta. It is consistently ranked as one of the leading business schools in India and the Asia-Pacific 

 

 CAIRIN INDIA is a multinational company working in the field of Oil and Gas in India and abroad. 

Being a responsible corporate it is implementing variety of development projects in Gujarat in partnership 

with CEDRA and other agencies for the last more than 5 years under CSR.  

 

 
 Quest Alliance is a not-for-profit trust that equips young people with 21st century skills by 
enabling self-learning. 

 

 HELPAGE INDIA  is an international NGO working in the field of public health directly as well as 

under partnership model. CEDRA is implementing free Medical camp project in partnership with Help 

Age India in Gujarat  

 

 BALMER LAWRIE is providing support to provide solution on fetching and carrying out potable water 

for rural and slum areas of Gujarat to CEDRA  



 

  

HANDICAP INTERNATIONAL Furniture and utility donated by Handicap International to CEDRA 

  

 

 SAVE THE CHILDREN  is an international NGO working for the welfare and protection of children. 

CEDRA has implemented education program in Ahmedabad slums during riots. 

  

GGRC 

GGRC (Gujarat Green Revolution Co Ltd) is a government of Gujarat public sector venture  and 

subsidiary of GSFC. CEDRA has implemented Socio Economic research project for 8 years … 

  

GWEDC 

 GWEDC (Gujarat Women Economic Development Commission) is a state government sponsored 

commission for the development of women. CEDRA has carried put various capacity and skill building 

projects for Women and AnganWadi Workers (AWW) associated to GWEDC.  

 

GEC 

 GEC (Gujarat Ecology Commission) is a public sector company of Gujarat Government. CEDRA has 

done capacity building project for SHGs promoted by GEC 

  

IGSSS 

 IGSSS (Indo German Social Service Society) is an international donor agency. IGSSS has helped 

CEDRA in implementing youth organization project 

  

GQRCC 

GQRCC(Gujarat Quake Relief Coordination Committee) is a Holland based organization that helped 

CEDRA in constructing 12 Room School in earthquake affected Bhrugupur village of surendranagar 

district. 

  

 

 

 

  



 

CEDRA ACHIEVEMENTS 

 

Outreach in about 400 Villages spread across all districts in Gujarat 

 

Completed 4 studies for IIM Ahmedabad on Primary education and 

ODF 

 

Strong assets of 82 SHGs in 80 villages of 8 districts     

 

Successfully completed more than 150 medical camps benefitting 

45,000+ people in 4 districts 

 

Associated with more than 5000 farmers in 23 districts 

 

Conducted socio-Economic evaluation for GGRC since last eight years 

 

Trained 250 frontline functionaries (Anganwadi Workers and Female 

Health Workers) in 3 districts 

 

Trained and placed more than 1500 Unemployed youth under CEDRA 

Skill Development Project 

 

Constructed a 12 Rooms Primary School in Bhrugupura village of 

Surendranagar district under Earthquake rehab Program 

 

Installed Community Based and Managed RO Plants with CAIRN in 

villages 

 

Conducted EIA (Environment Impact Assessment) for WAPCOS  
 

Installed and Maintained Community Based RO Plants – a Safe 

Drinking Water Solution in 11 villages under Corporate Social 

Responsibility project in association with CARIN-TATA and Local 

government bodies  



 

BEAUTYPARLOUR TRAINING –SKILL 
DEVELOPMENT OF WOMEN 

DHROL, JAMNAGAR 
 

DATE: FEBRUARY-MARCH  2018 

 

 

  

      

 

 



The Event:  

BEAUTYPARLOUR TRAINING –SKILL DEVELOPMENT OF WOMEN  

Specific objective:   

To promote livelihoods options among women of villages with Skill Development  

 

The event: 

Event: The BEAUTY PARLOUR TRAINING was organized at DHROL after proper need assessment 

and on the specific request of the local women. They have access to raw material and local 

demand also for backward and forward linkages for running the beauty parlour business or 

getting the job after the training. 

 

BEAUTY PARLOUR work is easily manageable from home while doing other domestic work. 

Women in village normally have free times during the afternoon so the training was organized 

during those hours for maximum participation from the village.  

 



Training Schedule: 

The training was organized between 7th February to 28th March 2018 for 20 days as per the 

trainers’ suggestion. She had prepared a specialized curriculum and module for each day. 

Accordingly various types of beauty tips and Make Ups were demonstrated during the training 

sessions by all the participants. Mainly Bridal make is in demand so every participant learned it 

quite passionately.  

  

The participation: 

We had a wonderful participation from the village. 20 women participated and 

successfully completed the training. The community and village leaders and 

elected members motivated the participants by visiting the training centre during 

the course of training. This also provided indirect monitoring to the centre and 

ensured the quality output.

 



 

Certificate distribution: 

CAIRN INDIA top officials Mr. Avinash raval from Viramgam Terminal remained 

present and distributed the certificates to the candidates and motivated them 

towards starting own small business on the basis of the learning during the 

training.  

 

  The Linkages and Network: 

CEDRA has ensured the forward and backward linkages for raw materials.  Official 

from Godrej and Saath was called for the presentation on possible linkages and 

advance training. Godrej has major program on Salon development accordingly 

we are planning to associate with Godrej on CERTIFICATION part as they have 



recognized certification for their diploma program. Details will be worked out 

after due consultation with CAIRN representative.  Along with this  Local unit of 

Gujarat livelihoods promotion council and Gujarat Handicraft departments have 

been involved for technical and potential financial support as and when emerged. 

   

 Appreciation: 

Trainee women, Trainers, parent/communities and Village leaders appreciated 

the training event and efforts made by CAIRN India in promoting Women 

employability and livelihoods opportunities by extending such support at their 

door step within the village.  CAIRN India officials also felt that this will have 

desired impact on the livelihoods of women with more power of additional Skills 

resulting in additional Income Generation. 

    

  CAIRN India supported the initiative under the MLI activities in partnership with 

CEDRA NGO. CEDRA, as an implementing partner helped in organizing the event 

and also made sure that we get proper acknowledgement.  
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PROGRAM OVERVIEW 

It has been nicely said that learning is as much about the end as it is about 
the means. Theexperience of learning not only makes it more engaging but 

also addsto the continuity of learning beyond the learning space. We 
feelsthis continuity of learning is the single most important factor thatthe 

youth of this planet need to sustain and thrive in their careers. At 
Employability program, CAIRN endeavours to give young people aunique 
and transformative learning experience by involving social welfare agencies 

like CEDRA and government agencies like livelihood promotion council and 
local authorities. The idea is to equipthem with real-world skills that can 
help them get access to theirvisions, map their progress towards this vision 

and fulfil theirpotential. 

 
Moreover, it equips young people with the confidence and skills to kick 
startand sustain their livelihoods. It gives learners access to 
engagingcontent to build Retail Customer Interaction skills and uses 

aninteresting mix of digital self-learning and participative groupactivities 
that bring the best out of learners and facilitators. It strikesa balance 



 

between skills building and reflecting on how to use thoseskills in different 
contexts. It gives learners tools to think of a career,not just about the first 

job. It changes the dynamic of a classroom bymaking both learners and 
facilitators responsible for learning. 

 
At last but not least, “EMPLOYABILITY” program looks to engage young 
people who find themselveson the fringes of India's economic development. 

Specifically CAIRN -CEDRAwork with youth who drop out of the education 
system but covet tocontribute to the socio-economic betterment of their 
families. Orthose who are in college and want to join the world of work to 

sustaintheir families and their future plans. Of course the focus is on 
women towards generating equal opportunity in getting trained for 

sustainable livelihoods through Income Generating Activities.  
 
 

 
 
 

 
 

ABOUT SKILL CENTRE 
 

Under the tagline of enabling self-learning approach among the students 
under the program of “EMPLOYABILITY”, CAIRN-CEDRA skill centres 

(CCSC) play pivotal role with the mean of furnishing valuable insights about 
skilled to succeed program and enable self-learning approach among the 



students as well as explore additional knowledge regarding innovative 
presentation delivery methods which may ultimately lead to successful 

implementation of program. 
 

In the context of this report, there werethree training modules were 
commenced into the November month and lasted till December 2017 in case 
of Beauty Parlour and Tailoring while January 2018 in case of Retail 

Management with Computer and English. 

 
 

The multi skill development centre took place considering the needs of 
surrounding villages near Dhroltaluka of Jamnagar which is also accessible 
for the youth of Rajkot district as Dhroltaluka place is a centre place for and 

in close vicinity of both Jamnagar and Rajkot districts. The location is 
strategic and beneficial to both the district people.    
 

Effectively sharing this fact, “Thiscentre have successfully accomplished 
their threedifferent training on three different modules with healthy and 

effective participation of the students.” 
 



 

Moreover, centre has created healthy environment and flexible schedule at 

centres and among the students which may assist to give appropriate 
attendance, share their ideas, views and queries in front of the facilitators as 
well as among the classmates. Their attendance and zeal to learn something 

new which witness that they procureimmense pleasure under this 
course/program. In addition to, the efforts of making them to self-aware for 
career building as well as to choose appropriate career not first job which 

generates fire of confidence among the students. 
 

The facilitators of CCSC who are effectively groomed under the professional 
team of QUEST alliance on technical delivery of précised curriculum on 
Retail Management and Computer literacy alongside the most required Soft 

Skills which has assisted to facilitate into the class with effective delivery 
and interactive learning. The facilitators of CCSC also share their ideas, 

views and queries into the centralise meeting of CEDRA. This is the way 
facilitators and management team mutually coordinate with each other in 
order to achieve common goal. 

 
METHODOLOGY 

 
Generally the facilitators of the CCSC who put emphasis on below 
mentioned four key parts: 
 

1. Mobilisation  
2. Enrolment  
3. Training  

4. Job placement  



 
 MOBILISATION: 

 

CCSC facilitators did make blue print for the mobilisation part. It 
included need assessment discussion part for the targeted 

community, pamphlets distribution among the targeted community 
people, home visits with a view to searching school drop outs and 
counselling process, advertisement into the newspapers. Indeed, 

appointed field enumerators along withfacilitators who played 
significant role with the mean of interview schedule and simple 
random sampling procedure into some of the targeted rural and urban 

community viz.   
1. Dhrol Local Community 

2. Dhrolnerby villages in Rajkot and Jamnagar districts 
 

 



 

Moreover, CSC mobilised the participants from above targeted areas 
with a view to furnishing quality education and escalating their inner 

potentialities as well as recommending income generating source or 
place with the principle of equality and religion, and without gender 

discrimination. In addition to, CCSC also gave equal opportunity to 
the girls and widow women who had strong will to study ahead but 
unable on account of some circumstances.   

 
 ENROLMENT: 

 
Enrolment is one of the significant parts which play vital role. After 

completing the procedure of mobilisation. The centre puts emphasis 
on the part of effective counselling part before putting them into the in 
house training. 

 
 

 TRAINING: 
 
 

Once students enrolled into the centre, facilitators playkey role behind 
facilitating the appropriate training with the mean of orientation 
session, furnishing knowledge of basic English and computer literacy, 

conducting energiser sessions and recreational sessions as well as 
extra curriculum activities viz. Posters making, reflection of career 

timeline, essays writing etc. Apart from this, facilitators made 
students to generate their Gmail accounts at initial stage as well as 



resume making at end stage in order to enableE-learning system.

 
91 Trainees have completed their training out of which 31 were 
Employability program trainees and remaining were from Tailoring 

and Beauty parlour.  

 
 

JOB PLACEMENT and Self EMPLYMENT: 

 
CCSC has strategic arrangement with various job placement agencies 

in and around Jamnagar and Rajkot district and is making hard to 
place the trainees in jobs and self-employment. We are expecting 
nearly 65 to 70 % job placement or self-employment after this 



 

training.The data will be shared once the process of job placement is 
completed with various agencies. We also have tied up with Labour 

Net for advance training if required for effective and sustained 
placement with major economic returns.   

 
OUTCOME 

 

Both centers accomplished threebatches with the mean of sincere 
efforts, training and comprehensive guidance and forth batch is going 
on at both the center. At initial stage, some hurdles were faced into 

the part of students’ participation. Later on facilitators of both CSC 
built strategies and appropriate plan and executed them into the 

manner through which enrollment, training and placements were 
taken care off quite effectively 

 

Training Modules: 
 

Sr Name of 
Training 

Modules Training 
Period 

No of 
Trainees 

1 Employability 
skill building 
through 

digital 
platform  

Retail 
Management 
Computer 

English 
Life and Soft 
skills 

1st 
November 
2017 to 31st 

January 
2018 

31 

2 Tailoring Cutting and 
Stitching 

1st 
November 

29 

3 Beauty 
Parlour  

Makeup and 
Hair Styling 

 35 

    91 
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PROGRAM OVERVIEW 

The experience of learning not only makes it more engaging but also adds to 

the continuity of learning beyond the learning space. We feel this continuity 
of learning is the single most important factor that the youth of this planet 

need to sustain and thrive in their careers. At Employability program, CAIRN 
endeavours to give young people a unique and transformative learning 
experience by involving social welfare agencies like CEDRA and government 

agencies like livelihood promotion council and local authorities. The idea is to 
equip them with real-world skills that can help them get access to their 
visions, map their progress towards this vision and fulfil their potential. 

 
 It also equips young people with the confidence and skills to kick start and 
sustain their livelihoods. It gives learners access to engaging content to build 

Retail Customer Interaction skills and uses an interesting mix of digital self-
learning and participative group activities that bring the best out of learners 
and facilitators. It strikes a balance between skills building and reflecting on 

how to use those skills in different contexts. It gives learners tools to think of 
a career, not just about the first job. It changes the dynamic of a classroom 

by making both learners and facilitators responsible for learning. 
 
 

 “EMPLOYABILITY” program looks to engage young people who find 
themselves on the fringes of India's economic development. Specifically CAIRN 



 

-CEDRA work with youth who drop out of the education system but covet to 
contribute to the socio-economic betterment of their families. Or those who 

are in college and want to join the world of work to sustain their families and 
their future plans. Of course the focus is on women towards generating equal 

opportunity in getting trained for sustainable livelihoods through Income 
Generating Activities.  

 
 

 
 

 
ABOUT SKILL CENTRE 

 
Under the tagline of enabling self-learning approach among the students 

under the program of “EMPLOYABILITY”, CAIRN-CEDRA skill centres (CCSC) 
play pivotal role with the mean of furnishing valuable insights about skilled 

to succeed program and enable self-learning approach among the students as 
well as explore additional knowledge regarding innovative presentation 
delivery methods which may ultimately lead to successful implementation of 

program. 
 
In the context of this report, there were three training modules were 

commenced into the November month and lasted till December 2017 in case 
of Beauty Parlour and Tailoring while January 2018 in case of Retail 



Management with Computer and English. 

 
 
The multi skill development centre took place considering the needs of 

surrounding villages near Dhrol taluka of Jamnagar which is also accessible 
for the youth of Rajkot district as Dhrol taluka place is a centre place for and 
in close vicinity of both Jamnagar and Rajkot districts. The location is 

strategic and beneficial to both the district people.   

 
 
Effectively sharing this fact, “This centre have successfully accomplished their 
three different training on three different modules with healthy and effective 

participation of the students.”  
 
 Centre has created healthy environment and flexible schedule for trainees 

and among the students which may assist to give appropriate attendance, 
share their ideas, views and queries in front of the facilitators as well as 

among the classmates. Their attendance and zeal to learn something new 



 

which witness that they procure immense pleasure under this 
course/program. In addition to, the efforts of making them to self-aware for 

career building as well as to choose appropriate career not first job which 
generates fire of confidence among the students. 

 
  
The Trainers of CCSC who are effectively groomed under the professional team 

of QUEST alliance on technical delivery of précised curriculum on Retail 
Management and Computer literacy alongside the most required Soft Skills 
which has assisted to facilitate into the class with effective delivery and 

interactive learning. The facilitators of CCSC also share their ideas, views and 
queries into the centralise meeting of CEDRA. This is the way facilitators and 

management team mutually coordinate with each other in order to achieve 
common goal. 

 



 
METHODOLOGY 

 
Generally the facilitators of the CCSC who put emphasis on below 
mentioned four key parts: 

 
1. Mobilisation  
2. Enrolment  

3. Training  
4. Job placement  

 
 MOBILISATION: 

 

CCSC facilitators did make blue print for the mobilisation part. It 
included need assessment discussion part for the targeted community, 
pamphlets distribution among the targeted community people, home 

visits with a view to searching school drop outs and counselling 
process, advertisement into the newspapers. Indeed, appointed field 

enumerators along with facilitators who played significant role with the 
mean of interview schedule and simple random sampling procedure 
into some of the targeted rural and urban community viz.   

1. Dhrol Local Community 
2. Dhrol nearby villages in Rajkot and Jamnagar districts 

 

 
Moreover, CSC mobilised the participants from above targeted areas 
with a view to furnishing quality education and escalating their inner 

potentialities as well as recommending income generating source or 
place with the principle of equality and religion, and without gender 
discrimination. In addition to, CCSC also gave equal opportunity to the 



 

girls and widow women who had strong will to study ahead but unable 
on account of some circumstances.      

 
  ENROLMENT: 

 
Enrolment is one of the significant parts which play vital role. After 

completing the procedure of mobilisation. The centre puts emphasis on 
the part of effective counselling part before putting them into the in 

house training. In total 21 students enrolled for the employability 
program. 
  

 
 TRAINING: 

 

Once students enrolled into the centre, facilitators play key role 
behind facilitating the appropriate training with the mean of 

orientation session, furnishing knowledge of basic English and 
computer literacy, conducting energiser sessions and recreational 
sessions as well as extra curriculum activities viz. Posters making, 

reflection of career timeline, essays writing etc. Apart from this, 
facilitators made students to generate their Gmail accounts at initial 

stage as well as resume making at end stage in order to enable E-
learning system. Out of 21 students 18 took the training with full 
attendance and completed the course.

 
Altogether 61 Trainees have completed their training at Skill Centre 
during the period of February and March 2018, out of which 18 were 
Employability program trainees and remaining were from Tailoring and 

Beauty parlour.  



 
JOB PLACEMENT and Self EMPLYMENT: 

 
CCSC has strategic arrangement with various job placement agencies 

in and around Jamnagar and Rajkot district and is making hard to 
place the trainees in jobs and self-employment. We are expecting nearly 
65 to 70 % job placement or self-employment after this training. The 

data will be shared once the process of job placement is completed with 
various agencies. We also have tied up with Labour Net for advance 
training if required for effective and sustained placement with major 

economic returns. 

 
    

 



 

 
 

 



 
 

 

 
    



 

 

MLI FIRE AND SAFETY AWARENESS PROGRAM AT DWARKA COLLECTORATE  11 AUG 2107 

 

  
 

Report by 

 
 



 
The Event:  
As an alert Corporate and responsible organization VEDANTA-CAIRN organized the “Fire & Road Safety 
Awareness Programme” at District Collector Office, Khambhalia under Cairn CSR Volunteer Program. 
The programme was organized on 11

th
 Aug 2017 (Friday) at District Collector Office, Khambhalia, and District: 

Devbhoomi Dwarka (Gujarat). 
 

 
  
In total around 65 government officials/ employees were benefited from this awareness session 
including live firefighting demonstration. Mr. DC Boliya, HSE Manager addressed the audience on Basic 
Fire Safety while Nishant Sharma gave a presentation on Road Safety and Avinash Rawal on Pipeline Safety 
session. From Cairn Ms. Vandana Mehra & Lakshmi Narayan Sharma from Land team participated in the 
session. 
 

   
The session was chaired by Mr. Sarvaiya, ADM, Khambhalia (District: Devbhoomi Dwarka) and 
he praised Cairn efforts for the Government officials & employees. 

  

 



 

 

ROAD SAFETY AWARENESS CAMPAIGN 2018 

VIRAMGAM 

 

 

MARCH 2018 

 

 

 

 



 

The MLI: ROAD SAFETY AWARENESS CAMPAIGN  

 

Objective:  

To spread societal awareness on Safe Driving and make Roads Safer for Commuters  

Venues: VIRAMGAM  

 



 

 

The event:  

Every year the government of India celebrates Road Safety Awareness week during the month 

of March to spread the awareness on safe driving and safer roads. To mark and support the 

noble initiative of Government of India, CAIRN as a front safeguard of promoting safety at every 

end organized the event of Road safety camping in association with Sub divisional Magistrate 

office and local traffic e department. The event was implemented by CADRA with technical 

support from Road Safety expert organization T-Man.  

 

  
The Impact: 

Also let me inform you that we as a team have together created the minor but effective impact on 

around 280+ Vehicles which is equivalent to around 700+ Persons. (Approx. 280+ Families considering 

One Vehicle per family.) 

Following is the basic statistics of the data collected from the people whosoever were participating 

in the event: 

Touching the Vehicles: 



Reflective Taps: 

 

 



 

In total nearly 300 vehicle were touched and reflective taps were pasted for spreading and ensuring 

safety while driving at night time. This was amazingly responded by vehicle owners and people made sure 

that their vehicle is with Reflective Taps. 

 



 

 

Leaflets distribution: 

 

 

 



 

 

 



 

 

 

Leaflets were distributed to all the commuters near Viramgam highway circle (Hansalpur) and SDM 

office in Viramgam alongwith the VGT. Base camp was setup near Viramgam-Hasapur circle for 

disseminating the IEC and Reflective taps. SDM also visited the location and guided the along with police 

and other department. Lions club, Tripda school, SDM, Police dept. and CAIRN staff and senior official 

visited the sites along with implementing partner CEDRA and technical support agency Man associates, 



 

 

 

Distribution of Dangler: 



 

 

 

 

Danglers spreading awareness on Road Safety were distributed  to the vehicle drivers so that they 

have constant message on road safety in front of their eyes while driving, this will definitely help them 

changing their behavior of unsafe driving making self and others at risk of lives.  



 

 

Basic data of distribution:  

  

Page 
No. 

Two Wheeler Three Wheeler Four Wheeler Six 
Wheeler  Total  

Vehicle FT. Vehicle FT. vehicle FT. Vehicle FT. 
1 22 11 0 0 3 12 0 0 23.00 

2 16 8 0 0 8 32 0 0 40.00 

3 9 4.5 4 6 8 32 0 0 42.50 

4 11 5.5 6 9 7 28 0 0 42.50 

5 5 2.5 4 6 15 60 0 0 68.50 

6 6 3 5 7.5 13 52 0 0 62.50 

7 5 2.5 12 18 7 28 0 0 48.50 

8 10 5 8 12 6 24 0 0 41.00 

9 24 12 1 1.5 0 0 0 0 13.50 

10 13 6.5 2 3 8 32 2 12 53.50 

11 8 4 8 12 9 36 0 0 52.00 

12 0 0 2 3 5 20 4 24 47.00 

13 2 1 1 1.5 4 16 0 0 18.50 

14 40 20   10 20   40.00 

15 140 35 1 1.5 20 40 0 0 75.00 

Total  131 65.5 53 79.5 93 372 6 36 668.00 
 

 



SEMINAR:  

Specially designed Seminar on Road Safety were conducted in association with Mr.Amit Khatri –an expert 

for traffic rules, at Taluka Seva Sadan Office (SDM) as well as at Cairn Office which has also created a 

decent impact: 

 

 

1. Taluka Seva Sadan – 35 Participants attended the Seminar on Road Safety. 

2. Cairn India Ltd. – 15 Participants attended the Seminar on Road Safety. 

Major rules of road safety and safer driving were discussed during the seminars and how simple 

things can change the behavior and establish a safe environment on roads resulting in Road 

Safety for all. Importance of road safety and safe driving were realized by the participants after 

knowing that thousands lose their lives or become handicapped due to human error in driving 

and unsafe behavior while commuting on roads. 



 

 

 



 
 

 

ENT      List 

List of GUESTS: 

Mr. Navin Patel, SDM, Viramgam and SDM office staff 

CAIRN Visitors : 

Ashish Gupta 

Avinash Rawal 

Shahrukh khan 



Tushar joshi 

Pranav patel 

Mukesh singh 

Naresh shah 

Chakresh 

Jasmin shah 

Anirudh rathod 

SDM Office Staff: 

38 Officials from SDM office 

Police Staff: 

Rajendra Signh 

Rajesh Makwana 

Other Visitors: 

Birjubhai Gupta (Social Worker), Kanubhai ((Municipal corporator) 

 

 

 

 

 



 
 

 

 

PPP MLI EVENT: Government primary School 
digital literacy support @SUVALI  

      
 

 
 
 
 

 
 
 



 

 

The event: digital literacy support @SUVALI 

Objective:  

 To support the government efforts in mobilizing Infrastructure Support in primary schools 
for improved learning outcomes     

Government of Gujarat is trying hard to improvise infrastructure among schools in Gujarat. They have 

provided various resources to speed up the learning outcomes among students. In some cases the 

government efforts are not enough considering the scale. In such cases as a responsible corporate 

VEDANTA (CAIRN OIL and GAS) comes forwards and try to feel the gaps in development. .As a strategy 

we support infrastructural intervention in villages in areas of Health education environment etc with 

community contribution as a pre condition. 

The Need: 

The village school of SUVALI was in need of the SALARY support for COMPUTER teacher for quite a long 

period. They approached for the help from VEDANTA (CAIRN OIL and GAS).. Accordingly Computer teacher 

was supported for 7months salary totaling to Rs.35000 in first phase. The same type of support was extended 

to the school teacher for remaining 5 months of the financial year for Rs.25000. With this we could support 

the education initiative of teaching computer in suvali village school. 

 



Awarding the cheque: 

In due presence of senior officials of VEDANTA (CAIRN OIL and GAS) and local leaders along with AWW 

and women leaders and teachers. The event of awarding the cheque to SUVALI School Principal was 

organized successfully. At the same time an event called Nanhe Kadam was also organized by local 

organization in partnership with VEDANTA. CEDRA associated with that event also supporting Adolescent    

 

 

People from the village and local administration appreciated the role of VEDANTA (CAIRN OIL and GAS) 
as a responsible corporate towards society by providing best example of Corporate Social Responsibility 
(CSR)  
 
Mr. Ajay Kumar Chourasiya from VEDANTA (CAIRN OIL and GAS), remained present along with 
Coordinator of CEDRA Mr. S K Patel and others from Health and Education sector. 
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The MLI: WOMEN DAY CELEBRATION 

 

Objective:  

To spread societal awareness on gender equality and acknowledgement of role of women in 

building society 

Venues:        

 

 

 

The event:  

International women day is celebrated every year to mark the contribution of women in 

building the equitable society. CAIRN being a responsible Corporate always take lead in 

supporting efforts of authorities where community development is on center stage. Women’s 

contribution in building a strong and sustainable community is always witnessed from home to 



professional sphere. 

 

Women’s Day also known as United Nations (UN) Day for Women’s Rights and International 
Peace.  International Women’s Day celebrates women’s achievements worldwide and 
throughout history. 
International Women's Day (IWD), originally called International Working Women's Day, is 
celebrated on March 8 every year. The International Woman’s Day theme for 2018 is "Press for 
Progress”, all around the world, International Women's Day represents an opportunity to 
celebrate the achievements of women while calling for greater equality.  

 



In connection of this we organized series of unique initiatives at our locations in which our team 
mates participated in the overview session, addressed to the participants, released booklet on 
women safety and card of Emergency Contact details. In these all session lady team mates 
participated and had interactive session with the lady contractor staff as well. 
  
The Contribution: 

To mark the special day CAIRN came up with a booklets which focusses on the security of 

women in all field. This booklet is very reach in content and can easily be used as a pocket book 

for reference at any point of time for generating awareness on various issues pertaining to 

women engagement. 

 

 
 
It was an unique initiative taken by the security team under CSR Volunteer Program of launching 
of Women Safety Handbook at Viramgam which was disseminated to all operations sites of 
Midstream Pipeline along with Upstream & CBOS 2 Suvali as well.  
 
This booklet was launched by Mr. Ashish Gupta (In-charge Field Pipeline Operations – 
Midstream) in presence of all officials at Viramgam terminal. 



Following events were part of the major event of Women Day celebration. 
  

S.N. Events Event Description 

1. Handbook Launched on 
Women Safety 

Mr. Ashish Kumar Gupta launched the booklet in presence of 
team mates following – Mr. Sunil Kathat, Mr. Vivek Singh, Mr. 
Anant Tandale, Ms. Ashlesha Agate, Ms. Kinjal Shah, Ms. Lavanya 
Gutulla & Ms. Diksha at Viramgam Terminal 

2. Interactive session with 
Cairn Officials & Block 
level lady Police Officer 

Mr. Subhash Chandra Sharma along with Mr. Shree Ram 
Marathe addressed to Cairn team mates from VGT regarding 
Safety & Security for Women. CI & ASI officials from block Police 
Station briefed about technology and use of social platforms for 
the security to the audience  

3. Story Writing Event by 
Change Agent under 
our PAHONCH Program 

2 days’ workshop organised at Ahmedabad where girls from 
Rajkot, Morbi & Jamnagar areas have written their life stories in 
the form of a comic book. Their stories exhibited during the 
celebration and 08 girls shared their stories of change to mark 
8th March.  These stories tell us how girls struggle for their 
education, challenge caste barriers , social taboos around 
menstruation, take action to improve their nutrition and  work 
for generating income. 
  

4. Briefing to Lady 
Contractor staff at VGT 

Ms. Kunjal shah & Ms. Nikita Bendre from Midstream Pipeline 
Team addressed to female contractor staff regarding Safety & 
security of women along with their rights at Viramgam Terminal 

 

 

The initiative was made under the MLI activities in partnership with CEDRA NGO.  CEDRA, as an 

implementing partner helped in organizing the event and also made sure that we get proper 

acknowledgement.  



 

DORI ZULA WORK TRAINING –SKILL 
DEVELOPMENT OF WOMEN 

KHIJADIYA VILLAGE, JAMNAGAR 
 

DATE: 16 March 2018 

 

 
  

 



The Event:  

DORI ZULA WORK TRAINING –SKILL DEVELOPMENT OF WOMEN  

Specific objective:   

To promote livelihoods options among women of villages with Skill Development  

 

The event: 

Event: The MLI DORI ZULA was organized in the villages of KHIJADIYA after proper need 

assessment and on the specific request of the local women. They have easy access to raw 

material and local demand also for forward linkages on selling the prepared items.  

DORI ZULA work is mainly an art related to handicrafts and easily manageable form home while 

doing other domestic work. Women in village normally have free times during the afternoon so 

the training was organized during those hours for maximum participation from the village.  

  

 

Training Schedule: 

The training was organized between for 20 days as per the trainers’ suggestion. She had 

prepared a specialized curriculum and module for each day. Accordingly various types of items 

were made during the training sessions by all the participants. Big Zula and other running items 

mainly used for gifting were made and demonstrated during the closing session. 



 

 

  

The participation: 

We had a wonderful participation from the village. 21 women participated and successfully 

completed the training. The community and village leaders and Sarpanch motivated the 

participants by visiting the training centre during the course of training. This also provided 

indirect monitoring to the centre and ensured the quality output. 

Certificate distribution: 

CAIRN  officials Mr. Avinash raval, CSR Manager  CAIRN Gujarat from Viramgam remained  

present and distributed the certificates to the candidates and motivated them towards starting 

own small business on the basis of the learning during the training.  



 

The Linkages and Network: 

CEDRA has ensured the forward and backward linkages for raw materials and selling of 

readymade items. Local unit of Gujarat livelihoods promotion council and Gujarat Handicraft 

departments have been involved for technical and potential financial support as and when 

emerged.  

 

The Exhibition: 

Trainees exhibited their items prepared in the group as well made by self with own investment 

of time and resources. It included Zula, Flower vaz, Letter box, Mirror and other gift items. It 

was really pretty and amazing to see that these women have done this in two weeks of training. 

They really have the capacity to do many things if any advance training with designing is given 

to them. CEDRA has discussed with one of the known fashion institute in  Ahmedabad for 

possible association.   

 Appreciation: 

Trainee women, Trainers, parent/communities and Village leaders along with School principal, 

Sarpanch, Dy. Sarpanch appreciated the training event and efforts made by CAIRN India in 

promoting Women employability and livelihoods opportunities by extending such support at 

their door step within the village.  CAIRN India officials also felt that this will have desired 



impact on the livelihoods of women with more power of additional Skills resulting in additional 

Income Generation. 

 

CAIRN India supported the initiative under the MLI activities in partnership with CEDRA NGO.   

 

CEDRA, as an implementing partner helped in organizing the event and also made sure that we 

get proper acknowledgement.  
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Implementation By :  CEDRA  11/128, Anand Vihar Flats, Ahmedabad 

Project Title: Micro Level Interventions (MLI) program in Gujarat•
 Project Duration :  ONE YEAR (2017-2018) 

 

  



            

 
The Goal: 
 
To continue Improving Health, Education and Livelihood competence among village community 
by performing Micro Level Intervention (MLI) in pipeline project villages of Gujarat State. 
 

The Activities: 
 
Micro level Intervention (MLI) itself suggests that activities to be undertaken are demanded from 
micro level means from the grassroots. It should be demanded by the local communities with 
their contributory role by getting engaged in the activities when it comes to the implementation 
. 
Strategy: Targeted intervention though Community Participation 
 :  
CEDRA involves local community on every stage of the micro level intervention to ensure local 
participation and develop ownership sense which are must for the success and sustainability of 
any project or program. Generating active community participation for building community 
ownership of the village school and health services could always be  a challenge but it will be  
overcome with our more than one decade of experience in mobilizing communities. 

 
 

Focus areas:  

Focus is on Education, Health and livelihoods sectors with essential inputs on Infrastructure and 

Economic development with targeted activities. As a part of implementation mechanism CEDRA 

coordinates with Government machinery, CAIRN officials, local community, schools etc and work 

extensively with the local administration, Panchayat members for the success and lasting impact 

of the program. 

 

No of Micro Events planned:   120 

No of Districts covered: 8 (as described) 

No of Villages to be covered:   214 

Activities:  

 Day Celebrations 

1. International Children day 
2. International Women Day 
3. Republic day 
4. International Non-Violence day 
5. School Enrolment day 
6. Health and Nutrition day (Mamta day) 
7. School sports day celebration 
8. School annual and cultural day celebration 

 

 



Education: One day Camps:  

1. Strengthening and Capacity Building of the School Management Committees,  

2. School Children creativity development 
 Enabling learning environment 

i. Fostering child friendly to create more interactive classroom processes 
ii. Strengthening student teacher relationship 
iii. Strengthening children’s imaginative skills 
iv. Developing the confidence and self-esteem of children 

Health: Awareness and access to Health facilities: 

1. Health and Nutrition day celebration 
2. Inspire community towards monitoring public health facilities with sense of 

ownership  
3. Dissemination of information materials as guiding factor towards accessing the 

public health facilities  
4. Need based/specialized health checkup if required 

 

Livelihoods: Youth capacity building with Entrepreneurship awareness programs 

1. Women empowerment with awareness on Income Generating activities 
2. Environmental awareness programs 
3. Farmers’ capacity building with New farming technologies like Micro Irrigation etc 

 

Key results: 

 Self-Management of Educational activities through strengthening of Village Education 
Committees and Panchayat Raj Institutions have been witnessed.  

 Capacity of schoolteachers enhanced for ensuring quality education. 

 Enhancement in learning achievement of children. 

 Multi stakeholder education planning (local governance levels) institutionalized for 
effective implementation of SarvaSikshaAbhiyan (SSA). 

 Improved sense of ownership and togetherness while accessing and acknowledging 
public facilities on Health and Education 

 Strong cultural bonding and patriotic behavior with increased sportsman spirit among 
community and school children/teachers. 

 Sense of acknowledgement among local communities towards  efforts made by CAIRN 
India as corporate social responsibility in partnership with CEDRA AGENCY  

 Increased School  Enrolment 

 Increase in numbers of Women and Children participating on MAMTA day (Health and 
Nutrition day) 

 Proactive Village health committee 

 Well informed and equipped youth for all potential job/work opportunities 

 Empowered women with information about potential Income Generating Activities locally 
and nearby towns/areas. 

 Protected and Promoted environment to support the sustainable development 

 Technology friendly  farmer  
 

Documentation and Assessment: 

CEDRA in line with SOW carry out routine documentation of every single intervention and also 

submit periodic report as required by CAIRN. And for its own learning and improvement will carry 

out sample based assessment of activities analyze the same for further corrective measures if 

needed. 



Programme Sustainability 

As long as micro intervention with regards to education is concerned, the sustainability point of 

view is taken care of with the available legal framework of PRIs and SSA. Health related micro 

interventions will be done in organized manner on Health and Nutrition day and will surely be 

sustained as it would be observed by department of Health in every health centre/sub-center or 

AWW centre.  Livelihoods enhancement activities will be the pillar for obtaining and sustaining 

improved lifestyle. Sustainability in the project context involves a continuous interaction of three 

elements, each representing a key aspect of project interventions. These include: 

Institutions –The project has initiated various processes for strengthening the capacity of School 
Management Committees and Panchayats, which will enhance the communities’ capacities to 
analyze issues of education and demand for services. This will also ensure community 
participation in all educational activities bring ownership of the process bringing accountability in 
service delivery.   
 
Delivery mechanism –The project is closely working with the district administration for enhancing 
the capacities of frontline staff making them more committed and accountable. On the other hand 
it will influence the implementation mechanism of services by demonstrating models for 
replication.  
 

Enabling policy framework –The Government of India has been proactive in bringing about suitable 

legislations to achieve the MDGs in education by implementing Right to Education Act, Child 

Labour Act and also special provisions to promote girl child education. The initiatives of devolving 

powers in education sector to the PanchayatRaj Institutions is also another opportunity to bring 

about accountability and transparency in implementation of education programs. The Village 

Education Committee, mandatory as part of the SarvaSikshaAbhiyan will facilitate in bringing the 

education issue to the forefront at the Gram Panchayat level.  

The strategy of working with the mainstream agencies and involving communities as active 

stakeholders has been proven to be effective in many programs. The multiplier effect can also 

transcend not only sector boundaries, but also geographical boundaries if the lessons learnt and 

models are widely exposed among multiple stakeholders.  

PROJECT ACTIVITES CARRIED OUT DURING THE PROJECT PERIOD 

Sr  Date Particulars of  Activities Project 

1 17/5/17 Vijarkhi  Tailoring training MLI  
(Micro Level 
Intervention) 

2 18/5/17 Salary Admin MLI 

3 13/6/17 RO Plant Renovation, Automation and Maintenance  MLI 

4 13/6/17 World Environment Day 2017 MLI 

5 13/6/17 Praveshotsav 2017 (School Enrollment drive) MLI 

6 21/6/17 Viramdad Students reward and Mock Drill MLI 

8 27/6/17 Gujarat Foundation day MLI 

7 30/6/17 Salary Admin MLI 

8 7/9/2017 Radhanpur flood Relief/Crompton greaves. MLI 

9 8/9/2017 Science fair in Bhojava MLI 

10 13/9/17 Fire and safety awaireness MLI 

11 13/9/17 Science fair in Dhrol MLI 



12 12/1/2017 Wildlife Conservation rally Morbi 2017 MLI 

13 12/2/2017 World Aids Day celebration 2017 MLI 

14 2/1/2018 Republic day celebration 26 January 2018 MLI 

15 2/22/2018 Tailoring Training (3 batches) at Dhrol 01-12-2017 to 31-01-
2018 

MLI 

16 2/22/2018 Beauty parlour Training (3batches) at Dhrol 15-12-2017 to 31-
01-2018 

MLI 

17 3/3/2018 Employability skill building Computer & English training 
27/11/2017 to 07/02/2018 

MLI 

18 3/5/2018 MLI Motivational talk for board exam students 04/03/2018 MLI 

19 3/5/2018 National youth day 12/01/2018 MLI 

20 3/11/2018 Shramdan ek pahel VGT MLI 

21 3/19/2018 Banaskatha RO plant repairing MLI 

22 3/29/2018 Beauty parlour Training (2batches) at Dhrol 07-02-2018 to 28-
03-2018 

MLI 

23 3/29/2018 Tailoring Training (2 batches) at Dhrol 07-02-2018 to 28-03-
2018 

MLI 

24 3/29/2018 Employability skill building Computer & english training (2 
batches) 15/02/2018 to 28/03/2018 

MLI 

25 3/29/2018 Beauty parlour Training (2batches) at Mansar 01-03-2018 to 
28-03-2018 

MLI 

26 3/29/2018 Dori zula work Training (2 batches) at Khijadiya 16/03/2018 to 
28/03/2018 

MLI 

27 3/29/2018 Dori zula work Training (2 batches) at Khengarka 01/03/2018 to 
28/03/2018 

MLI 

28 3/30/2018 School Sports support at Trent primary School MLI 

29 3/31/2018 Womens day celebration 2018 MLI 

30 3/31/2018 Polio support 2018 At Dwarka MLI 

31 3/31/2018 Road safety awareness campaign 2018 VGT,Hashelpur & 
Viramgam 

MLI 

32 3/31/2018 Pipeline Jagarukta abhiyan MLI 

33 3/31/2018 Providing Drinking Water Facility to Gram panchayet at 
Rasanpur 

MLI 

34 31/3/2018 Polio support 2018 At Dwarka-2 MLI 

        

1 15/5/17 Virasate Hind Heritage Book Publication PPP  
(Public Private 
Partnership) 

2 22/6/17 Dwarka Polio Support PPP 

3 22/6/17 Support to Palasnai Gram Panchayat under PPP PPP 

4 12/1/2017 Suvarda school P A support PPP 

5 12/1/2017 Khengarka school Computer support PPP 

6 1/13/2018 Government primary school support PPP 

7 1/26/2018 Rahemalpur school P A system & Laptop,computer support PPP 

8 1/27/2018 Support to Gujarat State Officers of industrial safety health and 
boiler Association for souvenir by Government of Gujarat 

PPP 

9 3/17/2018 Paverblock support to Khijadiya Gram panchayat PPP 

10 3/17/2018 Sapda Gram panchayat street light support PPP 

11 3/19/2018 Support for Environment and Traffic awareness at Khambhaliya PPP 

12 3/30/2018 Suvali Government primary school Digital literacy support PPP 

13 3/31/2018 Support to Virasate Hind for Heritage book on Dwarka PPP 



 

 

 

  

  



 



 

 



 

 



 



 

CASE STUDIES 

1. CAPACITY BUILDING OF RO plant OPERATOR -MOHMAD 
Training Date : 5-11-2016 To 26-11-2016  
Place : TATA Training Centre , Hyderabad  

 

  
 
Name: - Mohmad Qureshi 
Addresses:- Vani, Viramgam block, Ahmedabad 
Contact No:-9898147052 
 
Mohmad is 38 year old. He has been working as a RO Plant operator in VANI RO plant installed 
and sponsored by CAIRN with technical support from TATA and implemented by village water 
committee with the guidance and supervision of CEDRA- the implementing partner of CAIRN.  
He is running the plant smoothly with almost zero maintenance with his understanding and 
passion for the work. Considering his passion and issues of maintaining other plants sponsored 
by CAIRN in Ahmedabad, Banskantha, Surat and Surendranagar districts it was decided to train 
Mohmad to address the issues of repair and maintenance of RO being installed in interior 
villages under CSR for high TDS prevailed villages.  
 
Mohmad was given training by TATA in Hyderabad for 21 days. With this training Mohmad has 
now capacity to repair and resolve the issues of RO plant operation. Due to his capacity building 
the RO plants in villages are now fully operational for 24/365. The decision of training Mohmad 
as a local resource building was strategic and all the stakeholders are now planning to replicate 
the model of building the capacity of locals for resource mobilization and generating 
employment along with increasing the facilities.  
 
Mohmad is doing this work in his additional time and gets Rs 5000 to 6000 per month out of 
this additional income due to the capacity building initiative.Mohmad is happy and thankful to  
 



2. Beauty parlor Training Success story 
 
Training Date: 15-12-17 To 31-01-2018  

Place : CEDRA Training center Dhrol Dist Jamnagar  

 
 
1. Name:- Himaben Kavaiya 

Addresses: - Jyoti Park, Dhrol Dist. Jamnagar 
Contact No:-8320829921 
 
Hima is 28 year old. She has joined Beauty 
Parlour course in CEDRA Dhrol (Jamnagar) 
Center. She has taken training for 1.5 months. 
After successfully completing the training she 
has started her Beauty Parlour . She has 
started her business from home she has given 
a name to her beauty parlour  HIMA BEAUTY 
CARE. She is working 4 to 5 hours during day.  
From this she is   earning Rs 4000 to 5000 per 
month. 
 
Hima is happy and thankful to CEDRA to give a 
opportunity that she has achieve her  dream 
and due to this income she can help her 
family.  

 

 

2. Name:- Mansi Bhojan 

Addresses:- Tulsi Park, Dhrol Dist. Jamnagar 
Contact No:- 9727765192 
 
Mansi is 22 year old. She has joined Beauty Parlour  
course in CEDRA Dhrol (Jamnagar) Center. She has taken 
training for 1.5 months. After successfully completing the 
training she has started her Beauty Parlour . She has 
started her business from home she has given a name to 
her Bbeauty parlour MANSI BEAUTY PARLOUR. She is 
working 4 to 5 hours during day.  From this she is earning 
Rs 4000 to 5000 per month. 
 
Mansi is happy and thankful to CEDRA-CAIRN to give an 
opportunity that she has achieved her dream and due to 
this income she can help her family.  
 



 

3. Name:-Nitaben  Sitapara 

Addresses: - Nanddanvan Society, Dhrol 
Dist. Jamnagar 
Contact No: - 9265583922 
Nita is 34 year old. She has joined Beauty 
Parlour course in CEDRA Dhrol (Jamnagar) 
Center. She has taken training for 1.5 
months. After successfully completing the 
training she has started her Beauty 
Parlour. She has started her business 
from home she has given a name to her 
Beauty parlour  PATEL BEAUTY CARE. She 
is working 4 to 5 hours during day.  From 
this she is earning Rs 3000 to 4000 per 
month. 
Nita is happy and thankful to CEDRA to 
give an opportunity that she has achieve 
her dream and due to this income she can 
help her family.  
 

 

 

5. Name:- Simran  Bhimani  

Addresses:- Nanddanvan Society , Dhrol Dist. Jamnagar 
Contact No: - 9427212794 
Simran is 34 year old. She has joined Beauty Parlors 
course in CEDRA Dhrol (Jamnagar) Center. She has 
taken training for 1.5 months. After successfully 
completing the training she has started her Beauty 
Parlour. She has started her business from home she 
has given a name to her Bbeauty parlour SAI BEAUTY 
CARE. She is working 3 to 4 hours during day.  From this 
she is earning Rs 3000 to 4000 per month. 
Simran is happy and thankful to CEDRA and CAIRN to 
give an opportunity that she has achieved her dream 
and due to this income she can help her family.  
 

 

 

 

 



 

3. Tailoring Training Success story 

 
Tainting Date : 01-12-17 To 31-01-2018  
Place: CEDRA Training center Dhrol Dist Jamnagar  

 
 
Name: - Ankitaben Bhimani 
Addresses: - Tulsi i Park, Dhrol Dist. Jamnagar 
Contact No:-. 8849965842 
 Ankita is 25 year old. She has joined Tailoring 
course in CEDRA Dhrol (Jamnagar) Center. 
She has taken training for 2 months. After 
successfully completing the training she has 
started her own tailoring shop. She has 
started her business from home she has given 
a name to her shop PATEL LADIES TAILOR. 
She is working 4 to 5 hours during day.  From 
this she earned Rs 8000 to 9000 per month. 
   Ankita is happy and thankful to CEDRA to 
give an opportunity that she has achieved her 
dream and due to this income she can help her 
family.  
And due to this income she can help her 
family.  
 

 
 
Name:- Nitaben Bharot 
Addresses:- Vrundavan Park, Dhrol Dist. Jamnagar 
Contact No:-. 8530032456 
Nita is 27 year old. She has joined Tailoring course in CEDRA 
Dhrol (Jamnagar) Center. She has taken training for 2 
months. After successfully completing the training she has 
started her own tailoring shop. She has started her business 
from home she has given a name to her shop UTTAM 
TAILORING. She is working 4 to 5 hours during day.  From 
this she is earning Rs 7000 to 8000 per month. 
 
Nita is happy and thankful to CEDRA to give an opportunity 
that she has achieve her dream 
And due to this income she can help her family.  
 



 



 



 



 



 

NATIONAL YOUTH  DAY12/01/18 

 

AHMEDABAD DIST 
 

 
 

VIRAMGAM TERMINAL 
 

 

Objective: 

To generate awareness on HIV AIDS among people and staff of VEDANTA  

(CAIRN OIL &GAS) 

 
 



 

The event:  

12th January is celebrated as National Youth Day. To observe the same we celebrated National Youth 

Day  at Viramgam terminal. As a symbol of memory we planted about 400 fruits saplings nearby LQ 

cafeteria. 

 

The Planning and Implementation:  

The plantation was done in the presence of all team members from Operation & Pipeline in a 

participatory manners. The event of plantation on youth day was inaugurated by Mr. Ashish  Gupta 

(In-charge Field Pipeline Operations – Midstream) along with Mr. Basavraj Girimath – DGM 

Terminals, Mr. Aniruddhsinh Rathod – DGM Terminals, Mr. Manish Joshi – Sr. Manager 

Maintenance, Mr. Mukesh Singh – Manager Admin & Ops Support and other senior officials from 

Midstream operations participated in the ceremony.

 



On the day of January 18, 2018 all the team members from Viramgam terminal gathered and 

decided to make the National Youth Day a memorable one with participatory plantation in the 

campus near cafeteria. As decided by CSR team in in coordination with pipeline and operation 

teams and implementing partner CEDRA the sampling were collected from nearby nurseries as 

per the scheduled planning. All the team members took part in the plantation drive where basic  

 

Altogether more than 400 fruits plants were planted successfully and team had the joy of 

fulfilling the social cause of preventing environment by planting trees and maintaining natural 

eco system.  Preparation was already done in terms of digging and watering the land area 

 



VEDANTA CAIRN being a responsible Corporate always believe and in generating awareness by 

implementing result oriented programs under its Microlevel Intervention (MLI). 

 

  

 
 
 

 

 



 



  



 

 

 

 

 

 

REPORT 

PAVER BLOCK SUPPORT  

KHIJADIYA GRAM PANCHAYAT, KHIJADIYA 

(11TH MARCH2018) 

 

 

Venue: 

KHIJADIYA SCHOOL CAMPUS, KHIJADIYA 

 

 

 

Report by 

 

 



 

PROGRAM OVERVIEW 

Government has come up with various schemes to support and develop the 
facilities in rural areas of Gujarat. Under the schemes Gram panchayats are 
supposed to pay their contribution on cash under the margin of 10% for any 

development schemes. Such demand/amounts are difficult for villages 
considering their limited income sources. 

 

Request to CAIRN: 
 

Considering the situation of village and unavailability of contribution share 
Villages in CAIRN operation area put their demands to CEDRA being an 
implementing partner. As per the requirement CEDRA meets the 

stakeholders (SARPANCH/Local Block or Dist authorities) to assess the case 
and inform the CAIRN representative about the demand with request letter 

from the authorities. Accordingly final decision is taken by CAIRN and 
schedule for distributing the amount is fixed.  
 

The MLI: 
With this support Khijadiya will be able to put paver blocks in village after 

depositing their contribution of 100000 (10%) of total project cost to district 
panchayat for implementation of the project. 
 

The Distribution of Cheque:  
 
The distribution of Cheque ceremony was organized in due consultation 

with CAIRN, GRAM PANCHAYAT or local authorities. 11th March was the 
date fixed for distributing the cheque. Local community along with local 

leaders, School staff, Women association members and Sarpanch remained 
present to accept the cheque of 100000 on behalf of Gram Panchayat.  
Community and leadership appreciated role of CAIRN in developing villages 

facilities as well as livelihoods. 
 

Mr. Rajnikanth from CAIRN remained present along with the CEDRA official. 
CEDRA supported the host in organizing the event along with handling the 
logistics. 

 
 
 

 
 

 
 
 

 
 
 

 
 



 

 
 

 
 

 
 

 



PROJECT WITH IIM AHMEDABAD 

Research Projects with IIM (Indian Institute of Management) AHMEDABAD 

CEDRA is one of the leading organization in areas of Research and Evaluation. During 2 decades of its 

journey it has carried our various Social Surveys and Research for reputed organizations like IIM 

Ahmedabad and state government owned “Gujarat Green Revolution Company ltd (GGRC)”.  

CEDRA has carried out Monitoring and Evaluation for GGRC for more than 10 years. This assignment 

included work from Data collection, Analysis to Report Writing. 

 

 Indian Institute of Management (IIM A) has assigned very prestigious projects to CEDRA for social data 

collection. Projects included Data collection from Primary schools under Innovation Bank, IIM projects 

and UNICEF-IIM supported ODF verification project through Household social research.   

  



Research with School Management Committee (SMC) 

CEDRA also carried out research with SMC members on behalf of IIM Ahmedabad so that 

primary education can be improved with the feedbacks from parents who are members of the 

SMC as per government of India directives.  

 
 

  

ODF validation study for IIM 

CEDRA also carried out ODF validation studies for IIM Ahmedabad in the district of 

NARMADA for assess the claims of district government authorities on ODF declaration. This 

study was in association with IIM Ahmedabad and UNICEF. CEDRA completed this assignment 

in time with digital platform support on tablets. 



Digital data collection for PWC 

CEDRA has recently carried out studies for PWC in Vadodara district to assess the impact of Mining on 

locals. On the basis of the findings the government of Gujarat will design programs and project to 

rehabilitate the affected communities with sustainable solution in partnership with local NGOs and other 

organizations.     

 

Meeting with SARPANCH  

Meeting  
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The Event:     

SUPPORT TO PALASNI GRAM PANCHAYAT , WAKANER BLOCK OF MORBI-RAJKOT DISTRICT 
UNDER SUPPORT TO GOVERNMENT PROGRAM- PPP MLI  RS.100000  

 

 

Specific objective:   
To strengthen the efforts of the Government Machinery in providing sustainable development 
support to the local governance like village Panchayat for their Infrastructure enhancement.  

 

The Infrastructure: 

Palasni Gram Panchayat had requested for financial support to construct the bore well and 
water tank for the benefit of Cattle in the village. Accordingly our coordinator met the Sarpanch 
and other village leaders to assess the demand and its need in due consultation with CAIRN CSR 
officials. Accordingly it was decided to contribute Rs. 100000 towards the infrastructure 
development for the Cattle of the village which will create facilities of clean drinking water for 
the cattle 

 

The Handing Over of DD 

Mr. Chakresh from CAIRN along with CEDRA official handed over the Demand Draft of Rs. 
100000 (One Lac) to the Sarpanch and the members of the Palasani Village Panchayat. The 
efforts of CAIRN in supporting the system for improvement of the infrastructure were widely 
appreciated by the communities and the leaders. 

 

CEDRA  executed the event under its MLI-Support ot Government Program –PPP model in due 
consultation and association with CAIRN CSR and operation associates. 

 

 

 



Supporting: 

 

 



 

 

TAILORING TRAINING REPORT 

DHROL-jamnagar 
 

FEBRUARY to  March 2018 

 
 

 

 



 

MLI Title:   

Vocational Tailoring Training with Marketing Linkage Interaction and Motivation 

workshops  

Specific objective:   

To provide with an alternate employment opportunity for the rural girls by training them in to 

tailoring  

Village: DHROL-Jamnagar:Period: February-March 2018 

Implementation Strategy:  

Total of 24girls with age group from 18 to 35 were identified for training out of 
which 23 were selected for the training on the basis of their willingness to attend 
the training regularly for the effective and quality training. Training was divided in 
two batches, each of 12 trainees. Training was done daily between 9 to5.30 with 
theory and practical coaching by well trained and proven trainer from Dhrol itself. 

 

 

 



Sr. No Events No of Beneficiaries 

1 Tailoring training 
 

12 

2 Tailoring training 
 

11 

4 Formation of SHG 
 

23 

5 Exposure to market links by inviting market personal 23 

 

Process: After discussions and interaction with girls, their parents and local panchayat 

members and authorities in village and block place it was decided to initiate tailoring training at 

Dhrolof Jamnagar district considering the high demand from girls from nearby villages.  A Full 

time trainer along with assistant was hired with arrangement of six stitching machines. Trainee 

registration was done voluntarily by local leaders as well at the training center and list of 34 girls 

was prepared and submitted to CEDRA coordinator.  After detailed consultation with CAIRN 

representative a meeting of registered girls was called.  During the meeting it was decided that 

since the participation was more there will be 2 batches of 12 each during the day between 9 to 

5.30.At the end of the assessment 23 participants joined and completed two months training of 

Tailoring. 

 

The inaugural and closing ceremonies were done in the presence of local leaders along with 
CAIRN official Mr. Avinash Raval(Closing) and Mr. Pradeep (Inaugural).  Ms. Suhag patel from 
Women Association USA, Ms. Anju Xavier, PM CEDRA and Mr. Sanjay Vincent, Director CEDRA 
and other officials also remained present as per the schedule. Local authorities and people 
appreciated Cairn efforts& also taken responsibility to make this training effective & successful 



with their possible cooperation. Training and its quality were appreciated by all the trainees 
and their parents. At the end of the training all the participants were awarded with the 
certificate towards the acknowledgement of completion of the training.  

 

 

Outcome:   

 This training is appreciated and it has strengthened the capacity and employability of 
rural girls, especially from minority community, as they are capable of stitching variety 
of dresses, makes them more employable and skilled. 

 Every participants have decided to start their jobs or self-employment with small scale 
from their home only if resources are limited. 

 Provides scope for replication. It’s a model for replication. 

Quality Control: 

 CAIRN officials and CEDRA official have closely monitored the activities by frequently 
visiting the training site for better quality and motivation. 

 

 



Motivational Support: 

 

 

CAIRN officials always visited the training center and motivated the trainees for better 
out comes. Mr. Sumit from audit department also visited the skill center along with Mr. 
AvinashRawal and appreciated the stitching work of participants and delivered 
motivational speech.  

Forward Linkages: 

 A guest from USA Ms. Suhag Patel, President, South Asian Community Outreach visited 
the center and assured the trainees of forward support in terms of marketing in USA if 
the stitching is with quality. CEDRA has assured her to make sure about the quality 
outputs of stitching by trainees.   



 

 The trainees have been linked with Sakhi Mandal and Gujarat Livelihoods Promotion 
Council for upward support and opportunities. 

 

 

 

 



 

 



 



 

Block Level SCIENCE FARE IN BHOJVA primary School  VIRAMGAM 6 SEPT 2017 

 

Bhojva VIRAMGAM 
 

 
 

The MLIs: 
Block Level SCIENCE FARE IN BHOJVA primary School  VIRAMGAM 6 SEPT 2017 

 

 

Objective: 

To Motivate and Inspire the Students and Teachers in Sciences and Innovations 

Venue: Bhojva VIRAMGAM 

   



 

 

The event:  

Department of Education under Government of Gujarat organizes SCIENCE FARE every year 

to motivate and promote SCIENCE and Innovations among the Teachers and Students of the 

Schools under various blocks as an Inter School Block level Competition. 

  

The Participants: 

In total 120 Students and 70 Teachers participated from 52 schools of Viramgam block under 

Ahmedabad district. 

 

  



 

 

 

Total of 15 students were awarded with special prizes and certificate for excellent performance 

in the Science Fare.  

   

CARIN Intervention: 

CARIN has always supported initiatives where Art, Culture, Science and Sports are promoted. 

CARIN provided all the prizes and Mementoes to the participants and winners among Teachers 

and Students. Event was organized in very good manner and all the participants got ample 

opportunities to showcase their talent.This event was done under Micro level Intervention (MLI) 

with partner agency CEDRA. 
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CELEBRATION OF BLOCK AND VILLAGE LEVEL 
REPUBLIC DAY 2018 

VANI, VADGAS, KAMALPUR, BAJANIYAPURA, MOTI MAJETHI, 
RAHEMALPUR , BHOJVA, DHAKDI, TRENT,GODHA, AND 

BHADANA 
 

DATE: 26 JANUARY  2018 

 
Report by  
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The MLI:  

CELEBRATION OF BLOCK AND VILLAGE LEVEL REPUBLIC DAY 2018  

Specific objective:   

To promote patriotism and spread the awareness on Rights and Responsibilities 

of citizens towards the Nation 69th Republic day of India. 

Venues: Primary Schools of 12 villages I.e VANI, VADGAS, KAMALPUR, BAJANIYAPURA, MOTI 

MAJETHI, RAHEMALPUR , BHOJVA, DHAKDI, TRENT,GODHA, AND BHADANA OF AHMEDABAD 

AND SURENDRANAGAR DISTRICTS 

Background: 

Independence Day and Republic Day both are very important and specific National days for the 

Independent India. People of India under the leadership of Great Mahatma Gandhi- The Nation 

father fought for the freedom of the country and achieved the freedom on 15th August 1947. 

After achieving the goal of Independent India, our leaders started working on the Constitution 

which can give and define the Role and Responsibilities of the Citizens of India. Accordingly our 

Constitution wad made and Dr. Bhimrav  Ambedkar gifted us one of the best constitutions 

among the countries following Democracy. 

The event: Considering the importance and connectivity of the occasion of Republic day on 26th 

January, VEDANTA- CAIRN in association with District, Block and Village level administration 

organized memorable and demonstrative events in 12  villages of Ahmedabad and 

Surendranagar districts.  

The programs: 

It was a Republic day celebration so Flag Hosting was a major program on the list. Various 

communities including elected leaders, District and Block level officials, School administration 

with Principals and Teachers, Anaganwadi workers, Police officials and VEDANTA- CAIRN 

representatives along with CEDRA officials remained present and gave their best to boost the 

performance of School children as a part of Cultural events.  

Items performed: 

As per the schedule various  dance forms promoting and the culture of  falk dance, Patriotic 

songs, Bhajans and somewhere yoga were performed along with the flag hosting. Drama and 

skits  were also part of the program held in all 12 villages.  

People and parents appreciated the efforts put by the participants in making the 

event more colorful, joyful and impactful. The entire guest also cheered the 
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performances and motivated the participants towards building the society and 

communities.  

The Participants:  

Altogether nearly 840 participants took part in 12 schools of VANI, VADGAS, 

KAMALPUR, BAJANIYAPURA, MOTI MAJETHI, RAHEMALPUR , BHOJVA, DHAKDI, TRENT, KODHA, 

AND BHADANA OF AHMEDABAD AND SURENDRANAGAR DISTRICTS. Out of which more 

than 400 were girls towards promoting the girl power and acknowledging their 

role in the society. 

Prize Distribution: 

All the participants were given the prizes of Lunch box, Pencil Box, Ball Pens and 

Camlin colour box as an acknowledgement to their participation and motivation. 

VEDANTA- CAIRN arranged for all the gifts and distributed the same through the 

renowned guest remained present during the event. The role of VEDANTA-CAIRN  

as a proactive Corporate towards doing CSR was loudly acknowledged by all –The 

community, Leaders, Politicians, Government Officials, Principals, Teachers, Police 

department, Angawadi and the Students. 

DETAILS OF GUEST REAMINED PRESENT DURING THE CEREMONY 

1.MOTI MAJETHI 
PANCHAYAT MEMBER 
1) CHONDABHAI POPATBHAI JAMBUKIYA 
2)KALUBHAI MANSANGBHAI JAMBUKIYA 
3)JIVANBHAI SHIVABHAI CHAVDA 
4)BHALUBHAI KARAMANBHAI BHARVAD 
PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL&TEACHER 
SANDIPBHAI KHARCHALIYA PSI 
MR.AVINASH CAIRN-VEDANTA 
 
2.KAMALPUR 
SARPANCH AND PANCHAYAT MEMBER 
1) ASHVINBHAI J PATEL SARPANCH SHREE 
2)CHUNILAL MAGANBHAI DE.. SARPANCH 
3)MAHESHBHAI AMBARAMBHAI PATEL 
4)GAYATRIBEN M PATEL 
5)RAMESHBHAI PREMJIBHAI 
6)PRABHUBHAI BHAVAJIBHAI PATEL 
7)MADHUBEN RANCHHODBHAI SMC 
8) PUJABEN D RAWAL SMC 
9) PRAVINABEN J PATEL SMC 
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PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL &TEACHER 
Mr. AVINASH CAIRN-VEDANTA 
 
3.RAHEMALPUR 
SARPANCH AND PANCHAYAT MEMBER 
1) BHARATBHAI RAJPUT DEP.. SARPANCH 
2)POPATBHAI G GADALIYA 
3)BALDEVBHAI K MAKWANA 
4)SURESHBHAI L BHARVAD 
5)DINESHBHAI R MAKWANA 
6)ASVINBHAI R PARMAR SMC 
7)CHANDUBHAI L MAKWANA SMC 
PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL&TEACHER 
 
4.VANI 
1) NATHABHAI SINDHAV SARPANCH  
2)KANUBHAI RABARI JAY GURUDEV HIGHT SCHOOL PRINCIPAL 
PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL&TEACHER, 
Mr.AVINASH CAIRN-VEDANTA 
 
5) TRENT  
MAMLTDAR AND NAYAB MAMALATDAR, POLICE SUB INSPECTOR, DPO, AAGANVADI worker, HEALTH 
WORKER, MAHESHBHAI (TALUKASADASYA),DILUJI AND SARPANCH SHREE RASHIKBHAI PATEL AND 
PANCHAYAT MEMBER AND PEOPLE OF VILLAGE  
 
6)GHODA 
PRANT ADHIKARI INADARJITSHIH ZALA, TDO VASAVA   AND MAMLTDAR ,  NAYAB MAMALATDAR, 
POLICE SUB, DPO MEDAM, AAGANVADI GIRLS, HELTHA VARKAR GIRLS SARPANCHSHREE JASHIBEN M 
CHAVDA AND PANCHAYAT MEMBER AND PEOPLE OF VILLAGE  
 
7)VADGAS 
Mr. AVINASH VEDANTA  CAIRN 
SAGAR GAGJIBHAI SARPANCH SHREE 
SHIVABHAI RABARI DEPUTY.. SARPANCH SHREE 
 
8)BHOJVA 

VIRAMGAM NAGARPALIKA SHADSHY 
Thakore Rameshbhai Rajibhai 
Thakore bijalbhai Magenbhai 
 

9)DHAKADI, 
 PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL&TEACHER 
SARPANCH AND PANCHAYAT MEMBER.  
 
10)BHADANA 

SARPANCH AND PANCHAYAT MEMBER,Dy. SARPANCH, PEOPLE OF VILLAGE AND SCHOOL 
PRINCIPAL&TEACHER,AGAVADI WORKER, 
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11)BAJANIYAPURA 

VIRAMGAM NAGARPALIKA SHADSHYA 
VIKARAMBHAI BHARVAD, AGANVADI GIRLS, PEOPLE OF VILLAGE AND SCHOOL PRINCIPAL&TEACHER 
 

Conclusion message  

The event was organized in a manner so that it could have long lasting impact on 

viewer and participants. The value and definition of Constitution was in the focus 

of the program. Peoples republic was explain as it comes with Rights and 

Responsibilities. Constitution has given Rights but we have also Responsibilities to 

fulfill towards country and fellow citizens.  

 During the performance our Nation Father Mahatma Gandhi ji, Our Constitution 

writer Dr. Ambedkar, our first Prime Minister Nehruji and all other important 

leaders were remembered for their sacrifice towards the Nation. 

To promote the strong message of patriotism all sang our National song together 

and also gave salute to our flag after flag hosting. It was really a colourful and 

impressive celebration of 69th Republic day. 

Students, Teachers, parents and Village leaders appreciated the event and efforts 

made by CAIRN India in promoting GIRL CHILD and supporting Government 

Initiatives for the balanced and gender sensitive society. 

VEDANTA- CAIRN supported the initiative under the MLI activities in partnership 

with CEDRA NGO.   

CEDRA, as an implementing partner helped in organizing the event and also made 

sure that we get proper acknowledgement.  

SUPPORTING: 



[Type text] 
 

 

 



[Type text] 
 

 

 



[Type text] 
 

 

 

 



[Type text] 
 

 

 

  



 

 



[Type text] 
 

 



[Type text] 
 

 

 



[Type text] 
 

BHADANA 
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    DHAKDI 
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GHODA                                                 
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 KAMALPUR                                                                      
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MOTI MAJETHI 

 

 

  



TRENT   
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VADGAS 
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VADGAS 
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VANI 
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RAHEMALPUR  
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