CAIRN INDIA

TAILORING TRAINING
REPORT

SUVARDA

21 December to 4™ February 2017

CEDRA in partnership with CAIRN INDIA carried out a Tailoring Training for the benefit of rural women in
Suvarda village of Jamnagar under MICRO Level Intervention Project with CAIRN India CSR.




MLI Title:

Vocational Tailoring Training with Marketing Linkage Interaction and Motivation
workshops

Specific objective:

To provide with an alternate employment opportunity for the rural girls

Village: SUVARDA

Period: 21 December to 4 February 2016

Implementation Strategy:

Total of 46 girls with age group from 18 to 35 were identified for training out of
which 36 were selected for the training on the basis of their willingness to attend
the training in 3 batches for the effective and quality training. Training was
divided in three batches, each of 12 trainees. Training was done daily between 9
to 5.30 with theory and practical coaching by well trained and proven trainer
from nearby village. Training venue was provided by village Sarpanch as
contribution to this initiative.




Events

No of Beneficiaries

Tailoring training

12

2 Tailoring training 12
3 Tailoring training 12
3 Exposure to market links by inviting market personal 36




Process:

After discussions and interaction with girls, their parents and local panchayat members and
authorities in village it was decided to initiate tailoring training in village Suvarda of Jamnagar
district considering the high demand from girls. A Full time trainer was hired with arrangement
of six stitching machines. Trainee registration was done voluntarily by village leaders and list of
36 girls was prepared and submitted to CEDRA coordinator. After detailed consultation with
CAIRN India representative a meeting of registered girls was called. During the meeting it was
decided that since the participation was more there will be three batches of 12 each during the
day between 9 to 5.30. In total 32 participants joined and completed two months training of
Tailoring.




The inaugural ceremony was done in the presence of village Sarpanch & local leaders along
with CAIRN India official Mr. Avinash Raval and CEDRA officials as per the schedule. Villagers
appreciated Cairn India efforts & also taken responsibility to make this training effective &
successful with their possible cooperation.
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Training and its quality were appreciated by all the trainees and their parents as a result; the
training was successfully conducted and completed in time on 4" February 2017 in the




presence of CAIRN officials from Jamnagar. All the participants were awarded with the
certificate towards the acknowledgement of completion of the training.

Outcome:

This training is appreciated and it has strengthened the capacity and employability of

rural girls, especially from minority community, as they are capable of stitching variety
of dresses, makes them more employable and skilled.

e Provides scope for replication. It’s a model for replication.

Quality Control:

e CAIRN India officials and CEDRA official have closely monitored the activities by
frequently visiting the training site for better quality and motivation.




Motivational Support:

On Closure of the training program senior CAIRN India Official Mr. Paresh from admin
department remained present and distributed certificate to the participants who
successfully completed the training. He also appreciated the stitching work of
participants and delivered motivational speech.
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Forward Linkages:

e The trainees have been linked with Sakhi Mandal and Gujarat Livelihoods Promotion
Council for upward support and opportunities.
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