
Good Afternoon,  
     I am a staff member at the Nevada Humane Society. I have attached a letter expressing my concerns 
about our management and the state of our shelter. I would like to express that staff is being kept out of 
the loop of this situation and I only found out because of my relationship with volunteers. I ask that the 
board do everything in their power to make staff aware, as I believe their opinions would be valuable to 
the community and for the betterment of our shelter. I cannot do so for fear of termination. If you have 
any questions or concerns please feel free to contact me through email.  Thank you for your 
consideration and I hope this finds you well. 
 
 
 The State of NHS  
I am an employee in the intake department at NHS. Originally, I had writen this paper to be shared with 
management because I had no inten�on of star�ng a public incident. Considering recent events, I am 
sharing this with you instead. I hope that this paper helps to shed some light on the inner workings of 
NHS. I would like to express to the board that the staff currently at NHS are completely unaware of what 
is happening. I have tried to tell as many people as I can about the situa�on but would like to ask for 
your help in making them aware and heard. Most everyone I’ve talked to is scared to have their voices 
heard due to management’s track record of firing those who disagree with them. Most staff are in 
sensi�ve financial situa�ons and would have to put everything on the line to speak up. Some of our staff 
are struggling to pay their rent and on the verge of evic�on. Those with children are struggling to feed 
them. These staff members selflessly work for the animals at the expense of making more money 
somewhere else. They do not deserve to work in a place where upper management has struck fear into 
their hearts to the point that they can’t voice their opinions. You’ll no�ce that the majority of the leters 
coming in are writen anonymously. If NHS knew that staff would come to their back, they would have 
asked us to. NHS is fully aware that there is a lack of faith and trust in their leadership, and I believe they 
are hiding this situa�on inten�onally. NHS has been concerningly silent during this whole thing and the 
only ac�on I’m aware of was banning individuals from the shelter. Why was our first reac�on to kick 
people out? We cannot afford to destroy our volunteer program at the drop of a hat because someone 
made us angry. Clearly, we lack the maturity to address community concerns in a healthy and produc�ve 
way.  
I have a background working at the SPCA in the admissions department. There, I conducted behavior 
evalua�ons, made restric�ons for animals, and helped with the transi�on from shelter to home. During 
my �me there, I was trained in every single department (excluding clinic) and was very intrigued in how 
the shelter ran from top to botom. I have been an adop�on counselor, an intake coordinator, an 
evaluator, and cat and dog caretaker. It is not an exaggera�on to say that I can fulfill any role in a 
shelter. While at the SPCA, I visited around 10-15 shelters and have seen a large variety of ways to run a 
shelter. I am cer�fied in Animal Shelter Behavioral Management through the University of Pacific. I have 
around 20 Con�nuing Educa�on Credits specifically pertaining to shelter behavior and management – 
from feline communica�on to disease control. I have trapped animals in overcrowded situa�ons. I have 
also studied Psychology at the University level where I was on the dean list and am a member of Psi Chi 
Honors Society. Whether it is within my philosophies or not; I am intrigued to read the different 
opinions on how to train dogs. I believe that if two people disagree about something, there is o�en a 
truth within both their arguments. Above all, I believe that a shelter should be the light of our 
community. A testament of humanity’s compassion, love, and respect for not only animals; but the 
people who care for them.  
When I first applied to work at the Humane Society, I came in with my resume and said, “I can work any 
job you need fulfilled; how can I help?”. I was hired in my interview a few days later and was the first 
person ever hired on the spot by that manager. That manager was from Aus�n Pet’s Alive and no longer 
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works at NHS. Aus�n Pet’s Alive is considered the most impac�ul shelter in the en�re country and is 
making great strides on making the en�re state of Texas “no kill”. This is an extremely impressive feat. I 
was both flatered by his praise and excited to work for this organiza�on and to learn more from 
someone with an impressive background. I was told they needed help with enrichment and training and 
would be an asset to the shelter. I was quickly disappointed. I was asked to watch the current dog 
evaluator conduct an evalua on. I had quickly noticed that they were conducting them incorrectly. I 
politely attempted to correct these errors because I was trained by the person who had developed this 
evalua on. Since then, I have not been allowed to help at all and only conduct training or enrichment 
when I have free time.  
The only enrichment I am aware of being conducted in shelter is giving “pup-sicles” which is a block of 
frozen kibble for the dog to chew. This is honestly a decent form of enrichment, but we give these all 
winter long. The kennels are always left open no mater what the weather is like or whether the dog has 
the fur to stay warm. In 15-degree weather, the shelter was putting blocks of ice in dog kennels. We 
could have buried treats in their blankets, made puzzle feeders out of PVC pipe, used kongs or other 
hard toys stuffed with peanut buter, smeared peanut buter on a licking mat or frisbee. Instead, we put 
blocks of ice in an already freezing cold kennel. Enrichment can’t be enrichment if it’s unpleasant for 
the animal. This is implied by calling it “enrichment”. It is clear they do not even understand the very 
concept of enrichment itself. For the entirety of their employment at NHS, they must not have ever 
heard or looked for the definition of enrichment. We could have played music, done scent enrichment 
with either sprays or bedding from our small animals, have people read to  them, etc. The possibilities 
are endless when it comes to enrichment. Management could have looked online for new ideas, asked 
staff, or simply considered the fact that we were putting blocks of ice in freezing kennels. The dogs are 
not given soft toys, and as of today, volunteers have been restricted from walking even more dogs.  
It is my distinct impression that most of our management is lacking in the ability to justify a decision 
and answer obscure behavior questions. It is for this reason that the community is angry with us. The 
community has been made aware that our leadership does not have many qualifica ons at all. The fact 
that their training and experience are limited to what they have told each other has become obvious. 
As far as I know, the only training of animal care management is an all-expenses paid trip to New 
Orleans for a conference. Without education, they have chosen to take the word of other employees 
and the information in this shelter has swirled around and is full of inaccuracies. Everyone on staff 
received a copy of the ASV sometime near November of last year. I get the distinct impression that no 
one read it. It’s clear in the first 3 pages of the ASV why it is such a valuable piece of literature. In those 
first three pages, the purpose, the audience, the scope, and format are laid out for the reader to 
understand the ASV’s benefits and its limitations. The ASV is writen by 19 people with Doctorates who 
must be in full agreement with anything they put in the ASV. They are Ivy league professors, shelter 
managers, and professors at accredited universities. They all live in different parts of the country. There 
are 100s of studies in the ASV that were conducted by someone with a relevant degree higher than a 
bachelors (meaning at least a couple hundred other people conducted these studies). The data is 
collected from almost every shelter in this country (anyone who receives funding from any of the major 
grants like Maddie’s Fund). It is not an exaggeration to say this data probably could be traced back to 
millions of dogs and hundreds of shelters. All staff were sent a link to the Big Dog Masterclass 
presented by American Pets Alive which was published in December of 2022. American Pets Alive 
produces the most shelter-based research. They run the number one shelter in the country. They are 
currently conducting exciting research on the first potential cure for Panleukopenia. Despite these 
facts, no one took the course. All the management is fully aware of the existence of Maddie’s 
University. It is a platform with 1,000s of hours of courses, means to contact other experts, and just 
about anything a shelter might need education wise.  
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Their lack of educa�on is evident based on their ac�ons alone. The solu�ons they have for training, 
educa�on, and enrichment all revolve around outsourcing behavioral help. This is a clear indica�on that 
they know they are not qualified. Why is the shelter paying hundreds of thousands of dollars a year to 
employ people who must hire someone else to do their job? They do not want someone who is 
educated in the building because it will quickly undermine them. It makes it seem like they are 
influenced to maintain their posi�ons of power; and only take ac�on to improve when they are 
threatened. I’m under the impression we have lost almost every trainer we have let into the building. 
Other organiza�ons in the city are refusing to work with us. These people are refusing to work with us 
because they love animals, and they can’t trust that we do. A shelter needs the support of our 
community. We need people to adopt, donate, train, volunteer, etc. We inevitably destroy any 
rela�onship we form because we lack the compassion and professionalism necessary. The report made 
by the Dave and Cheryll founda�on added a sec�on about emo�onal intelligence training because they 
no�ced a lack of it.  
I have writen a training protocol that was sent to management which has never been implemented. 
Only for the Dave and Cheryll Duffield report to say the same things I wrote in that protocol. I have 
warned several members of management that the techniques we use to handle animals are classified as 
inhumane and that if we con�nue to use them, it’s only a mater of �me before someone no�ces. For 
example, a technique for vaccina�on restraint commonly taught by management contorts an animal's 
spine and puts unnecessary pressure on a dog’s trachea. The contor�on and pressure make this 
handling technique inhumane. It is not only unfortunate that they have not taken the �me to provide 
sufficient training for staff; but a very serious safety issue for staff. For example, dogs get out of their 
kennels all the �me. This is just a normal occurrence in any shelter and inevitable. This is exactly why 
absolutely everyone needs to be taught how to approach animals properly and safely. The only 
commitment to do anything was given immediately a�er the leters were sent to the board. Anyone can 
grab an animal and hold on for dear life. It takes skill and an understanding of animals and how they 
communicate to handle them in a way that doesn’t involve being harsh. I have offered to teach classes 
on fear-free handling as I believe it requires hands-on training and you can’t become an expert taking a 
6 to 8-hour online course where each individual piece of informa�on is presented to you once. I have 
offered to teach interpre�ng animal body language to anyone willing to listen because I also believe that 
requires hands-on experience and reading a poster board isn’t sufficient. Poster boards and these 
classes are the only trainings on these subjects currently offered to staff. I have not been able to do so.  
I take pride in the fact that anyone could pull up the fear free handling course at any �me and quiz me 
on its contents and I would get every single ques�on right. I believe when animals' lives are coun�ng on 
our understanding of behavior, we need to shoot for 100% accuracy. The community is jus�fied in 
expec�ng that from us. We call ourselves a “no kill” shelter and need to behave as one. The community 
and animals require humane and effec�ve techniques for being successful at home. There are major 
problems with the fact that all the “improvements” coming to the shelter involve outsourcing behavioral 
advice. First, management doesn’t understand enough to be cri�cal of the trainers and handlers they 
invite into our shelter. Second, there will not be someone capable of assis�ng staff, volunteers, and 
community with their immediate needs. Third, why would we spend money outsourcing for help when 
several qualified people are already in shelter?  
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The community expects that those si�ng on our Behavior Board (where euthanasia decisions are made) 
have the necessary qualifica�ons to do so. The dogs we fail are the dogs that have more complicated 
behaviors. The dogs we fail are the ones where an adopter really needs both accurate and informed 
informa�on on how to handle them and we simply cannot give that to them. Because no one is 
educated or really understands the transi�on from home to shelter. This also presents a very serious 
safety issue for the community. For example, people who adopt resource guarding dogs are not trained 
to trade for the possession a dog is guarding. Because of this, adopters are constantly trying to wrestle a 
toy or food out of dog’s mouths and are ge�ng biten in the process. This has resulted in a lot of returns 
and even someone who had been bit in the face so bad that they will be permanently maimed. And for 
the rest of his life, every �me someone asks him why he’s missing a large chunk out of his face; he will 
say “NHS”. If you access our database and read the reasons why most of our resource guarding dogs get 
returned; it is almost always an incident where the adopter atempted to take something from the dog. 
It is basic animal handling knowledge not to reach in a dog's mouth. And when we already know this dog 
will get aggressive if you try to take something from them, why aren’t we telling the community that?  
The euthanasia that I know spurred a lot of this was the euthanasia of a dog named Pine. Pine was 
known to be aggressive to other dogs. He was sent out to foster without a muzzle or gentle lead and the 
foster was not counseled on avoiding high traffic dog areas. The foster took him for a walk in a harness 
where they did not have control of his head in Mid-Town area of Reno. An off-leash dog cornered Pine 
and Pine bit him and latched on. The foster was also not trained on how to get Pine to let go, and the 
police had to be called to scare Pine off the dog by buzzing a taser next to his ear. From my perspec�ve, 
this was not Pine’s fault. This was Pine being set up for failure and failing and a fault of the humans 
handling him. He was euthanized. The shelter con�nues to adopt out dog aggressive dogs without 
providing the necessary training to adopters. Instead, their solu�on was to stop sending dogs out to 
foster and we haven’t done a tradi�onal foster since. We have done some foster to adopts, but that is a 
completely separate thing. This is consistently their reac�on to incidents involving aggression. Instead of 
asking themselves what they did wrong, the policies they enact blame the community and dogs. This 
results in restric�ons from ge�ng help for our animals. This tells the community that we don’t know 
how to handle dogs and therefore don’t. I exist under the belief that if a dog bites you, it feels it has no 
other op�ons in keeping itself safe. At the root of aggression is always fear. When a dog is ac�ng 
aggressively, you don’t assume something is inherently wrong with the dog. Instead, you should ask 
what scared it. This is a wildly accepted belief system in dog handling and training and considered an 
industry standard per the ASV. It is one of the underlying philosophies of Fear Free Handling and 
Posi�ve-Based training. The untrained foster coordinator now will carry the guilt of this incident for the 
rest of their lives while management places the blame on dogs and the community.  
The community is righ�ully outraged about our use of trazadone and gabapen�n in tandem. From a 
behavioral standpoint, both those drugs should never be given unless you are doing training, even if 
you’re only giving one. Behavioral medica�ons (especially SSRI’s like trazadone) have always been 
considered a behavioral crutch and were never intended to be given without other interven�ons. 
Trazadone is arguably okay to be given regularly when training is conducted with severe cases of fear; if 
your inten�on is to get them off of it as soon as possible. Gabapen�n is the same way. If you are simply 
giving them these drugs, not doing training, not doing enrichment; it is unethical. Especially because a 
majority of those dogs literally never leave their kennel. This is decided by dog management. However, 
locking a dog in a kennel and giving it seda�ves with no training protocols in place whatsoever is not.  
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The line in which this became inhumane treatment was where we were not training them. But as far as I 
know, dogs were only given Trazadone for the first 2 days in the only study I have read that pertains 
specifically to shelter animals.  
I understand that those who made these mistakes did not do so inten�onally. But the fact remains that 
they are unqualified to put animal’s lives on the line of their unfounded assump�ons. And there is 
simply not enough �me for them to make up for it. No more animals should suffer while they take the 
�me to become educated. No one could have ethically stepped into their roles with the educa�on they 
have. They have had plenty of opportunity to beter themselves and have refused all help to do so. It is 
of mine, the report from Dave and Cheryl Dauffield founda�on, and our community that educa�on 
needs to take priority at NHS. We would benefit greatly from making sure our leadership is qualified to 
lead this shelter. There are plenty of others in the community that are beter equipped to help us.  
I would like to add to the board that it is my dis�nct impression that Greg Hall, Amber Heard, and David 
Smith are the 3 biggest problems in our shelter. They have expressed a lack of professionalism and a lack 
of compassion for the animals. It is my opinion that it is a truly heinous thing to make decisions about an 
animal's life when you have no qualifica�ons to do so. They have forcefully kept dogs in kennels and 
refused to train staff or allow them to handle dogs. If informa�on on how to do beter is easily 
accessible, what would be different? Their recent ac�ons express one thing above all else; they will not 
change unless under threats. It is my opinion that they lack the emo�onal intelligence, compassion, and 
humility to lead a shelter and interact with the public with our name on their shirt. I think the only 
reasonable thing for the board to do is part ways with them. I believe that if they remain on staff, these 
exact situa�ons of community outrage are only bound to happen again. We need someone leading us 
who has both the exper�se and compassion to mend our rela�onships with the community. We are a 
non-profit; and need to impress.  
I hope I have expressed a clear lack of basic knowledge in management. I hope that I have expressed 
that this is not only an issue of ethics, but of public safety. I hope I have expressed that there have 
clearly been plenty of opportuni�es to improve that have not been taken. I hope that the board sees my 
existence in this shelter as an indica�on of management's priori�es. I hope the board pays aten�on to 
the fact that the people cri�cizing us have no reason to do so and management has every reason to lie 
and hide the opinions of their staff from the board. I have more educa�on than the en�rety of those 
running the animal care team combined, and not once have I been asked to help in any way, shape, or 
form. All research and mee�ngs I’ve had with management have been done out of my own accord. And 
the truth is that I have a lot to learn, and the difference is I have a desire to do so. I have only worked 
here for about 3 months, and this is just a frac�on of the problems I have no�ced. These are simply the 
only ones I know I’d be able to prove. If these people remain in power at NHS, dogs and the people of 
our community will con�nue to be at risk.  
I’d like to make it clear that I do not wish to see the staff, management, board of directors, or animals at 
NHS suffer. I simply believe that my experience with NHS needs to be heard. I felt morally obligated to 
write this leter for the sake of our animals and our community and would not have done so if I didn’t 
believe it was truly necessary. Working with homeless animals truly means everything to me, and I 
would be devastated if I lost the ability to do so. As an orphan myself, I sympathize with the situa�ons 
they are in. The world I grew up in was ugly, and I’d do anything to make a place where a kid  
like me could see that there is brightness and hope in humanity. I could have done more to express 
these points before. I was simply avoiding conflict because I felt extremely outnumbered and feared for 
my career. I know some of the points I made came off harshly, but if you take a moment to step into my 
shoes, is there really a nice way to say that? Because I believe a shelter and its staff should always trust 
in kindness, and lead with positive regard for each other and the community. Anger, fear, and sadness 
are treated in dogs with compassion and love. I simply want this shelter to be the idea of what everyone 
hoped animal welfare would be. A celebration of the bond between humans and animals. A place where 
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employees feel like their work matters. Where the animals, staff, and volunteers are happy to be here. 
The over-arching belief that dogs are dangerous and people are not to be trusted is everywhere in this 
shelter. In our policies, in our staff, and in our walls. And it truly takes its toll on everyone here and 
everyone who interacts with us. We’re not working towards saving lives; we’re working on keeping 
animals out of the community. 
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Eddie Hovore was FIRED after he sent the above letter. See below.



Good morning, 

This is to update the county advisory board and the mayor’s office that I was terminated from 
my position at NHS this morning. The reason given by management was a violation of the 
employee handbook. Specifically for making false or malicious statements about the NHS. I do 
not believe what was contained in my letter was either malicious or false. As I mentioned in the 
letter itself, I have proof of every claim I made. I also made a point to express that I explicitly do 
not wish for harm to come to anyone; which does not fit into the definition of malicious. As 
disappointed as I am; I hope my story proves what a lot of people have been saying. No 
warning or conversation regarding my termination was made. I was simply terminated. Attached 
are some photos of my termination letter.  

I did not risk my livelihood and my career to bring harm to anyone. I risked everything to raise 
pay for my fellow staff members who I see constantly on the verge of tears over their finances. I 
risked everything for the dogs who don’t get out of their kennels. I risked everything for the 
community members who are put into dangerous situations with an animal and the shelter gives 
them no options. I hope that the board sees what happened today as a testament for a need for 
change. A testament that doing something for the sake of others in this shelter only results in 
harm to the individual. They are concerned with one thing and one thing only; protecting 
themselves and their positions.  

I attempted to give a voice to those who cannot speak and was terminated. It has been my 
experience in life that doing what’s right always costs. In those moments where you  have 
something to lose and you do what you believe is right anyway; that’s what defines a person. I 
would also like to share with the board that an email about the situation was shared with staff at 
some point yesterday. Management are calling them attacks and said anyone could send 
whatever they like to the board and the mayor's office. However; they said no one is allowed to 
speak to any news stations. Ironically, I was terminated immediately after this announcement 
was made to dog staff. Other staff will see what happened to me and refrain from making their 
cases. The staff are being held hostage by their low pay. In some cases; they are being held 
hostage by their lack of education to even consider that what we are doing is wrong. I wish the 
NHS well and my only hope is to make it a better place for everyone involved.  

Sincerely, 
Edward Hovore 

45



 
 

46



 
 
 
 

47



 

48




