
   
 

   

 

Requirements for All New MLO (Mortgage Loan Originator) 

First Week:  

Attend Onboarding/Orientation on either Wednesday or Friday 2 PM PST/5PM EST. 

Meeting Link:  

Join the meeting now   

Meeting ID: 219 975 435 038   

First Week and Every Week Onwards:  

ATTEND TRAININGS!! 

a. Fill out this form to receive an email with instructions on how to add it to your 
calendar. 

https://forms.office.com/Pages/ResponsePage.aspx?id=rl1gn1SrdkWDN-
AIxLeyzsjwl4pOkHlCtdW-Md4cWBFUQkJMWjY2STlBSThGUjFQUFRKSlRHMzZFNC4u 

b. Tuesday Sales training: 
a. Join the meeting now   
b. Meeting ID: 271 755 303 191   
c. Passcode: FL24ns29   

c. Thursday Encompass Training: 
a. Join the meeting now  
b. Meeting ID: 271 957 976 948   
c. Passcode: bb2RX9bC   

d. Friday Product Training: 
a. Join the meeting now  

https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTU5OTA2ZTMtM2FiNy00MThiLTlkOGItZGYxMGZmN2MxYTE5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229f605dae-ab54-4576-8337-e008c4b7b2ce%2522%252c%2522Oid%2522%253a%25222447383c-477b-4c69-827d-8bdb4877e060%2522%257d&data=05%7C02%7Ctony.jin%40gmccloan.com%7C4224252544a046f2afa508dd6bcc5444%7C9f605daeab5445768337e008c4b7b2ce%7C0%7C0%7C638785247517637765%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zitJlKe2%2F%2B17evO8zjB7gquhfNeJS%2F8ePVpTBzkt%2Fuw%3D&reserved=0
https://forms.office.com/Pages/ResponsePage.aspx?id=rl1gn1SrdkWDN-AIxLeyzsjwl4pOkHlCtdW-Md4cWBFUQkJMWjY2STlBSThGUjFQUFRKSlRHMzZFNC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=rl1gn1SrdkWDN-AIxLeyzsjwl4pOkHlCtdW-Md4cWBFUQkJMWjY2STlBSThGUjFQUFRKSlRHMzZFNC4u
https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTAyNzg1ODQtZWEzZS00NGMyLWE0YTctZTU1ZWNkNTMxNGIx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229f605dae-ab54-4576-8337-e008c4b7b2ce%2522%252c%2522Oid%2522%253a%2522d934c065-3a42-4b9c-803c-e611c67508b3%2522%257d&data=05%7C02%7Ctony.jin%40gmccloan.com%7C4224252544a046f2afa508dd6bcc5444%7C9f605daeab5445768337e008c4b7b2ce%7C0%7C0%7C638785247517590964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EMY482JIYXriaN%2BP%2F1B19Cf24Qav45o1h%2BsbvcDaLEE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjU5MGZhNGMtZDIzNS00NDdjLTllN2MtNDI5ZjkxYWZiYTgz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229f605dae-ab54-4576-8337-e008c4b7b2ce%2522%252c%2522Oid%2522%253a%25226fcf5ae2-60e7-4e53-a518-c8f5ffa1e4e8%2522%257d&data=05%7C02%7Ctony.jin%40gmccloan.com%7C4224252544a046f2afa508dd6bcc5444%7C9f605daeab5445768337e008c4b7b2ce%7C0%7C0%7C638785247517600377%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CEXZpT%2BW6oQlKEF%2FtedGNHlPt%2FeNeIKQQXsaOOL4Gm0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTVmZTc4NjMtYjM1OS00MzQyLWFhNzUtYWZhNDlhMTgxOGM3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229f605dae-ab54-4576-8337-e008c4b7b2ce%2522%252c%2522Oid%2522%253a%252275d6a45a-0467-4fe2-a1b6-44784f16cd73%2522%257d&data=05%7C02%7Ctony.jin%40gmccloan.com%7C4224252544a046f2afa508dd6bcc5444%7C9f605daeab5445768337e008c4b7b2ce%7C0%7C0%7C638785247517618891%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DCz1OVxKeS8nI%2BkKZ4L9KSoZB2gG15LADq2zZR7p%2BQQ%3D&reserved=0


   
 

   

b. Meeting ID: 253 712 575 317  

c. Passcode: Ye6aT7bD 

e. Commit 4 hours a day to study the documents under GMCC MLO Academy on 
joingmcc.com 

f.  Learn about/Sign up for our Ai tools such as AI Lite and attend training 
a. Join the meeting now  
b. Meeting ID: 240 187 770 910  

c. Passcode: PtEbkv 

g. Reach out to 5 different people to introduce yourself, mortgage related items, 

learn about their situation, understand their needs, and find the right program for 

them. 

Second Week: 

a. Source leads for cold calls using AI tools or other tools 

b. Visit realtors or open houses with flyers and business cards to promote yourself 

c. Spent 2 hours a day on marketing in person or social media 

Third week:  

    a: Summarize your learning experience to see if can fits in your position.  What do 

you need to grow? Know what is your strong point? Give feedback to GMCC internally.  

     b: Make a marketing plan, set up your goal.   

     c: Stick to it, don’t give up, you will reach your goal as long as you are on the road. 

By End of First Month: Hope you will have 1st loan or even sooner, and more.  

By End of Third Month: Management will do evaluation with you-In person or 

remote.     

We are working together to grow and achieve your goal!  

Good Luck!  

GMCC Management Team 
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