CFl November 2022

Newsletter

QUALITY CLASSIC NEWS

“Like Dave” — Employee Highlights »
Through character, work ethic, service, and overall goodness, these W ys
employees demonstrate the core values of excellence we strive to

emulate in our Classic Foods Inc family that represent WENDY’S.

Each month, one employee from each district will be highlighted for

. . uality is our Recipe
exemplary service in the stores and throughout our community! w Q y P

w Do the Right Thing
w Treat People with Respect
w Profit Means Growth

WGive Something Back

JOSEPH RICKS

“If you guess, you will be wrong.”
- Unknown

il Favorite Movie:
St =0 Tommy Bo
. WN=——=> e
: Favorite Candy:
Snicker Almond




CLASSIC FOODS INC.
Celebrating YOU!

Having You On Our Team Doesn’t Just Make A Difference,
It Makes ALL The Difference!!!

Anniversaries: Birthdays: Birthdays:

Quinton Azevedo William Enkey Terry Lewis
-1 Year, Northgate 11/2, Rigby 11/25, Blackfoot
Korral Bottles Easton Wageman Derek Ford
-1 Year, Rigby 11/2, Rigby 11/26, Preston
Preslie Clapp Parker Christenson Gregory Grima
-1 Year, Rigby 11/3, Rexburg South 11/26, Hitt Road
Kevin Davila Abbey Bailey Braeden Ricks
-1 Year, Blackfoot 11/5, Rexburg South 11/27, Office
Kayleigh Bristol Courtney Harmon
11/5, Blackfoot 11/27, Rexburg South
Evan Armstrong Madalyn Barlow
11/6, Blackfoot 11/27, Chubbuck
Aaron Peak Gillian Rucker
11/6, Northgate 11/28, Rigby
Aidan Peak Michael Hammond
Jace Lovell . 11/6, Northgate 11/28, Blackfoot
p1¥ear; Righy Ray Starnes Jada Burnham
Connor Schmutzer 11/7, District Manager 11/29, Pocatello
-1 Year, Pocatello Ashlynn Ricks Cindy Hanna
Devon Stoor 11/7, Rigby 11/30, Northgate
-1 Year, Northgate Connor Fox
Savannah Skinner 11/9, Broadway
-2 Years, Blackfoot Nathanael Griffin
Priscilla Ybarra 11/11, Pocatello
-2 Years, Blackfoot Quinton Azevedo
Elizabeth Fout 11/11, Northgate
-3 Years, Pocatello Secorra Osborne
Krystally Main 11/17, Pocatello
-5 Years, Rigby Antonio Aquila
Tina Lewis 11/17, Chubbuck
-6 Years, Blackfoot Dallin Christopherson
Anthony Pratt 11/17, Rigby
-7 Years, Chubbuck Kannon Hoopes
G P 11/18, Pocatello

Breonna Barrus
-15 Years, Pocatello .
11/19, Hitt Road

Devon Stoor

11/19, Northgate
Angel Manzano

11/20, Chubbuck
Chris Bynum

11/22, Pocatello

Avery Fehringer

-1 Year, Chubbuck
Noah Fogh

-1 Year, Rexburg South
Jeffrey Guddat

-1 Year, Rexburg South




November 2022
Sunday | Monday | Tuesday | Wednesday | Thursday Saturday

30 31 1 2 3 5

National
Sandwich Day

10

World
Adoption Day

14 15 LTO: 16 19

Peppermint
Frosty, Italian National

Mozz, Garlic Adoption Day
Fries Begins

FOUNDERS
WEEK
14t — 19t

21 22 24

THANKSGIVING
-Closed

28 31

National
French Toast
Day

Doing Things Dave’s Way

La, 2023 Frosty ), LOoW RANGE TEST STRIP & OIL DISCARD
Key Tags SCENARIO A ONLY

Founders Week
Helps — Click HERE

@ Test and Filter All Fryers Daily
RS2V Frosty Key Tags are back for the Tahe Ol Precadires:
14t — DAVE’s LEGACY y ey 'ag | 1. Holda TestStrp using  tong
2023 holiday season! 2. Dip the Test Strip into hot il (200-350°F) so all blue bands
- Create a “Founders Week” Poster ; ) ) ) are submerged for 5 seconds
_ Crossword Puzzle — Wendy’s History We will, as a company, begin re.que.zstlng a donation :: x::;;:;nﬁ::pﬁom ol
R Word Search — Legacy (for prize/pin) from each customer beginning 11/28. 5. Blot Test Strip with paper towe to remove excess oll
h h d f h ¢ t k th " . : E:mmﬂﬂr;ﬂu::um valid for 5 minutes)
15th — QUALITY IS OUR RECIPE At the end of each transaction, ask the customer: 7 Keep btte gty cosedater e
- Peppermint Frosty sampling “Would you like to donate $2 to the Dave
- efcmte the f‘toiecer ,C*t"'s"mas shirt Thomas Foundation for Adoption for a key - —— =
- ear your ugliest Christmas sweat/shir . .
tag that will get you a free frosty with ] 1 =]
16" — GIVE SOMETHING BACK . =
) - every order in 2023? - - - —
- Foster Family Feast — Lunch / Dinner £o ' th K [ = L]
- FKT Sales Competition (for prize/pin) (I Yes’ then as ) Now Test strp 1 or 2 Yellow Bands 3 Vellow Bands
- Community Nights How many would you like? GOOD GooD WARNING
th THANK YOU FOR YOUR DONATION I" Filter Oil) (Filter Oil) (Prepare to Discard Oil the Next Day)
17" - PROFIT MEANS GROWTH - T [ R | T
. . . . ! . ) ) ) « Ol should be at least oil per normal procedures be discarded the next day
- Dress like Dave - White shirt & red tie We will continue do|ng this until each store has 200°F _ « Topoffthe fryer with fresh | Important:
«  Filter the fryer after testing oll Ensure resources are scheduled to
- Dave Quotes — In huddles achieved their donation goal and we have completely ol eseTaherari
DAILY TASKS Product Taste and Quality always has priority.
- Founders Week cake party run out of 2023 Frosty Key Tags. L oty 3Testfer Emw FPIRSrR—
18t — DO THE RIGHT THING

Frosty Machine Hopper Troubleshooting

- Food Safety Quiz (for prize/pin) -Only put frosty mix that has been maintained at the DAl LY FRYER UP_KEEP-

- Operations Quiz (for prize/pin) proper temperature into the machine.
19th — TREAT PEOPLE WITH RESPECT -Ensure the hopper lid is tight-fitting and in good repair. Turn on Fryers
Heat Fryers to at least 200°F

-Make sure the air filter is clean.

-Don’t let the frosty machine run low on mix.
Test Fryers
Filter Fryers

- Team photo per shift
- Tag our social media (for prize)

-Make sure the frosty machine has a minimum of 2-inches
- Say “Thank you” to EVERY customer 2x day

air clearance on the back and all sides.
o, Gi2e @ TREAT, % 5di s PROFIT  wqualil B e
Q‘"/EK& Mpeaple  GTHiNG Do Iz‘s‘gfféf If you héve checked or verlfled all the a'bove and the
o product in the hopper is still not at quality standard, call
for service!

PwnNnpeE



https://wendysidaho.com/founders-week

Fresh Thoughts from Todd Dave Thomas
“Those who build great companies understand that the Fou ndation for Adoption

ultimate throttle on growth for any great company is not
markets, or technology, or competition, or products. It is one
thing above all others: the ability to get and keep enough of

the right people.” —Jim Collins

BE THE LEADER:
Our goal is to get and keep enough of the right people — the
right people can influence others to achieve goals. Effective
leaders in business help to create a work environment that is
productive, pleasant, and harmonious. Redmetiiins | ke
You don’t need a title to work and live like a leader. ——
These are the kind of people we will continue to hire and
build success on. Within you is a great leader of CFl!

Robert’s Recipe to Success

Dave Thomas Foundation for Adoption
Boo! Book Drive 2022

eptember Week of Vesk of Week of Week of Vesk of
1-25,2021 || September 26 October 3 October 10 October 17 October 24 Total Sold

District/Store

3760
Pocatelio
£ 4054
5 Northgate
S
9649
Chubbuck

5325
Blackfoot

Don’t quack like a duck, Soar like an eagle! By

10820
Righy

When did you last take the time for personal care and Her

development?  ptn
Rexburg S

1522 7

1216

ARC YOU fvweH
OR AN CAL et

LIFE LESSONS FROM A TAXi DRIVEN |

1288

1094

3149

Work on something that makes you better, happier, more
successful —in short, spend more time flying and less time
quacking.

THANK YOU AND

.
5 E

YOUR TEAM! o Z
WeWanopTion  jendys.



https://www.youtube.com/embed/ozPbRFYxBX0?feature=oembed
https://www.youtube.com/embed/evXuSZveSPA?start=8&feature=oembed
https://www.youtube.com/watch?v=ozPbRFYxBX0
https://www.youtube.com/watch?v=evXuSZveSPA&t=8s

