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WENDY’'S NEW EMPLOYMENT PROMISES
At orientation, teach Wendy's values, history, culture, and Dave Thomas Foundation

« Confirm availability and explain expectations for training

GREAT FIRST » Welcome new hires on CrewApp

IMPRESSION » Follow up to ensure first paycheck is accurate and on time

O

Paradox applicants contacted within 24 hours

Manager on time & engaged for interviews, using approved crew interview guide

Offer candidates a free beverage at interview

Provide employee with a welcome swag bag on their first day

Introduce employees to the team & give a tour, making it a warm & welcoming first day @)

+ Provide employee time & resources to complete Welearns, including Onboarding survey
‘ « Assign trainer or buddy to contact when manager not available
+ Set training expectations daily, avoiding overwhelming a new hire
« Follow up on IT requests & work orders to ensure team has the tools & resources needed
+« Flexible and consistent with employee scheduling and time off requests
» Post ‘Grow With Us' flyer & communicate opportunities for career growth at Wendy's
+« Check in regularly to get feedback on training opportunities
SET YOU UP + Post schedules in advance
FOR SUCCESS + Conduct Huddles and TTM providing goals & energizing the team

« Performance reviews done on time, written down, and discussed with employee, providing
valuable performance feedback
» Recognize great performance — verbally, on CrewApp, written cards, etc.
« Award team with treats for great work & achievements
» Recognize milestones such as birthdays, work anniversaries, promotions in a special way
+ Employee of the month program implemented
» Break area is clean and organized, with employee-friendly posters
+ Manager keeps up with local competitor pay and escalates pay concerns timely
FEEL » Employees are kind and helpful to one another
VALUED +« Manager addresses and corrects any disruptions to a fun & energizing work environment

e A-level cleanliness
| « Uniforms are provided, replaced when overworn, and dress code is followed
+ All food safety standards followed, employees enjoy and recommend eating there
e COVID-19 protocols followed including mask, gloves, handwashing and Harri health check
e Restaurant is involved in the community through trials & donations, has a good reputation
 Restaurant has regulars’ who are treated well and introduced to new employees

PROUD TO ‘ « Employees refer friends and family to work there
WORK HERE « Safety is prioritized: slip proof shoes, late night protocols, back door security, etc.
O e GM respectfully coaches and supports the team
o 0 « ‘oice of Wendy's survey is encouraged, and an action plan is created & posted
E 3 o GM clearly & regularly communicates with staff through huddles, TTM, CrewApp, etc.
e GM shares customer feedback with the whole team, recognizing compliments and
providing constructive coaching on complaints
« (GM is available and approachable to talk about employee concerns or questions
BEST GMs IN e (M gets to know the team on a personal level by working a variety of shifts
THE BUSINESS e GM role models good behaviors & sets reasonable goals for the team
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	The Early Years
	“A family can count on each other, and that’s something that can’t be bought or sold. All the small stuff is swept aside when an obstacle is faced. It brings out the best of us. That old saying is true, we’re stronger when we stand together. I’m very ...
	“In 1940, at the age of eight, I dreamed that I would one day own the best restaurant in the world. All of the customers would love my food, and all of my employees would do everything they were supposed to do. But, most important, everyone would thin...
	“Don’t give up. It’s easy to throw in the towel when things aren’t going your way.  Nothing good comes without hard work. Be willing to invest the time and energy to achieve your goals.”

	Dave’s Introduced to the Restaurant Industry
	“From the very beginning, I never thought of myself as anybody special. And whatever I’ve accomplished throughout my life, when I look in the mirror, I still see myself as a hamburger cook.”
	“They were wonderful people, and some of the happiest times were spent with them. I gave them a token amount of money for rent, and they gave me something money can’t buy – a sense of belonging.”
	“I don’t consider myself a great leader, but if I really thought about it, I’d say I’ve followed my own advice. I do what I say I’m going to do. I’ve been lucky over the years to have a great team of people to work with. I learned from my mentors that...

	Founding Wendy’s
	“When I started Wendy’s in 1969, ‘Quality is Our Recipe’ was our motto. Our focus on quality hasn’t changed, and it never will. Wendy’s offers customers the highest quality food and freshest ingredients, made-to-order sandwiches, and fast, courteous s...
	“People ask me about the secret of my success, and I tell them there’s no secret. You have to have persistence, a burning desire to succeed, and a passion for the business. These things kept me motivated and focused on what I wanted to accomplish. It ...

	Graduating High School
	“One of my biggest mistakes led to one of my greatest accomplishments. I dropped out of school when I was 15, so I could work full time. That was the biggest mistake I ever made. I was ashamed to be known as a ‘drop-out.’ One day while talking to high...
	“Profit is not a dirty word. We all talk about achieving our dreams and accomplishing our goals. But let’s not forget that making a profit gets us there. Profit in business means expansion, growth and opportunities. It also means you can share your pr...
	“Honesty and integrity are the foundation upon which every successful person stands. Dishonest people don’t make it in the long run. Throughout your life, you’ll have the opportunity to cut corners and take some short cuts. Don’t do it! If you lose yo...
	“Everyone has a responsibility to support their community. My rule of thumb is: support the community that supports you. Find a cause that means something to you and support it with your time, energy and money. For me, that cause is adoption, but you ...

	A Champion for Children in Foster Care
	“Every child deserves a permanent home and loving family. Having a family means there are people who care about you and who will always be there for you. Adoption is a great way to create or add to a family. There are so many children in America waiti...
	“America is the greatest country in the world. Everyone has an equal chance and opportunity to succeed. You can be anything you want to be within the laws of God and man.”


