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Documenting observations properly for prime contractors, subcontractors, 2nd-tier 
subcontractors, etc. is an essential part of our Contractor Oversight program. We need to ensure 
that we are documenting observations consistently across all five regions for trend analysis, 
historical data and so the automated reports are distributed to the appropriate contractor 
management. 

1. Prime Contractor 

Observations with the “prime contractor” need documented on the “prime contractor”. 

 

2. Subcontractor  

Observations with “subcontractors” need documented on the “prime contractor”. The prime is 
ultimately responsible for managing their subcontractors. 

 

  



 

 
 

3. Subcontractor (Approved Prime) 

Observations with “approved prime subcontractors” need documented on the “prime 
contractor”. The prime is ultimately responsible for managing their subcontractors. 

 

4. EPC Contractor (Prime) 

Observations with the “EPC Contractor” need documented on the “EPC Contractor”. 

 

5. EPC Contractor (Sub) 

Observations with “EPC subcontractors” need documented on the “EPC Contractor (Prime)”. 
The prime is ultimately responsible for managing their subcontractors. 

 

Note: Contractor qualifications (i.e. “prime” and “subcontractor”) can be verified through 
verodms.com. 
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