PackPulse Solutions LLC. | January 2024 PACKPULSE

SOLUTIONS



Pulse Check

Your equipment needs
continual preventative
maintenance, you need
the machine experts to
come in and look
deeper, to establish
predictive maintenance
planning.

Impact : Minimize
unexpected downtime,
maximize operational
efficiency, and extend
machine lifespan.
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Pulse Check

- What to expect —

e Day 1 - Machine
review in production
state, Data collection
to understand
struggles and points
of interest.

e Discuss with line
operations, key points
of focus based on
daily challenges.

e Thorough report
Captured of findings
and plan of attack
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Technical Audits

- What to expect -

e Day 2 - Machine
down, check key
components and log
on audit report

* Check for worn
parts, or possible
failure points.

e Capture data and
part information,
establish necessary
parts list for



Technical Audits

- What to expect -

e Day 2 Continued,
investigate the root
cause to issues.
Establish planning of
repairs needed to
eliminate those
issues.

e Review spare parts
on hand, inventory
key parts and
delivering 2 to 3 levels
of parts, from
consumables to
critical parts.
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PACKPULSE SOLUTIONS LLC

Technical Audits R

TRIP DATES:

‘start Dats: M TRIP DETAILS:

Parts RFQ Form Fnian Date: f NITIAL CONDITION:

Firmware Revisions (If Applicable]

n Data Collection [ HMI [ PLC [ Seo [ WFD |
Sample Date: R I R

Sample Time:

Recipe Name:
Target Speed:
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e Day 3 - Continue to capture information needed, write detailed report from audit, build parts lists and submit to
lead personnel.

e Conduct exit meeting with site management explaining the findings and displaying the proper plan forward. From
planning parts install to necessary repairs. Show potential failure points and how to eliminate that option.

e Deliver documents from trip, data collection, production report, machine review report, and other created
documents
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e From here we
establish the next
visit, based on parts
and needs, plans for
installations,
machine
optimization and
center-lining.
Possible production
support or training
efforts.
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Schedule your next visit now with PACKPULSE SOLUTIONS LLC

service ackpulsesolutions.com

(470) 275-7793

Don’t Let Your Line Flatline, call for your checkup today!

Training - Setup - Installation — Technical Audits — Line optimization — Rebuilds and More!

- SPECIALIZING IN SECONDARY PACKAGING -

- TOPLOAD CLOSERS -
- ENDLOAD CLOSERS -
- TOPLOAD FORMERS -

- Decades of experience | Dedicated to Satisfaction —
- On Call and ready to travel to your location -
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