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In this workshop, strong audience participation will enable the delivery of tested 
strategies for advocacy success. Facilitation by both early and later career SEM 
physicians will inform you regarding essentials for strong impact resulting from 
your advocacy efforts. You will be prompted to collaborate with many of your 
future CASEM best friends. We invite you to dive in!

ADVOCACY WITH IMPACT

● Check out our full PowerPoint & list of workshop resources at: 
sportmednorth.com/casem-advocacy-1



● To integrate collaboration strategies with an equity, diversity 
and inclusion lens into your advocacy efforts, aiming for high 
impact.

● To prompt you to consider the impact of small advocacy actions 
- a springboard leading to successful career achievements and 
milestones within your practice, within your community and 
(perhaps) with many Canadians as beneficiaries.

Objectives
Sorry for the hurry / 
fast pace! OMG 30 
minutes! 



 
 

 
 

 
 

 



● What... Quick definitions, components of advocacy (in other fields), 
righting a wrong

● When ... you can afford the time, in work life balance not ignoring your family, 
practice, friends and health

● Where... in your own practice  (QI), local, provincial,  national, international 

● Why...the world needs your idea and passion.  You will have greater career 
satisfaction 

● My latest big collaboration focused upon the HOW

This is the workshop I wish I had attended early in 
my sport and exercise medicine career



● The Activism Vs Advocacy Differences You Never Knew 
https://viableoutreach.com/activism-vs-advocacy-which-one-is-
viewed-as-more-effective/#advocacy-meaning 

Advocacy creates positive change by pressuring 
decision-makers through lobbying and campaigning

https://viableoutreach.com/activism-vs-advocacy-which-one-is-viewed-as-more-effective/#advocacy-meaning
https://viableoutreach.com/activism-vs-advocacy-which-one-is-viewed-as-more-effective/#advocacy-meaning


● make the world more…
○ just
○ peaceful
○ tolerant
○ and equal 

● through acts of 
○ charity 
○ kindness
○ and political action

ADVOCACY CAN



https://www.linkedin.com/pulse/ally-advocate-activist-unde
rstanding-who-we-world-honorio-ragazzo/

https://www.linkedin.com/pulse/ally-advocate-activist-
understanding-who-we-world-honorio-ragazzo/

https://www.linkedin.com/pulse/ally-advocate-activist-understanding-who-we-world-honorio-ragazzo/
https://www.linkedin.com/pulse/ally-advocate-activist-understanding-who-we-world-honorio-ragazzo/
https://www.linkedin.com/pulse/ally-advocate-activist-understanding-who-we-world-honorio-ragazzo/
https://www.linkedin.com/pulse/ally-advocate-activist-understanding-who-we-world-honorio-ragazzo/


Key Components of Effective Advocacy

● The rightness of the cause: 
● Know the facts: 
● Use the facts: 
● Be clear and concise: 
● Build up and nurture relationships and collaborative networks: 
● Use a variety of advocacy tools and tactics: 
● Apply different advocacy channels: 
● Say thank you: 

Copyright © Peers for Progress
http://peersforprogress.org/resource-guide/key-components-of-effective-advocacy/
#:~:text=Evidence%20has%20shown%20that%20effective,changes%20to%20pee
r%20support%20programs.
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If You Score Low On This, You Have 
No Time For Advocacy
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● 1983 - Started with community 
advocacy in my own waiting room 
before I saw my very 1st patient

● My father and my father-in-law 
warned me that I would be 
discouraging new patients!

NO SMOKING SIGN



Lots of things change in 40 years

● I have been reflecting upon my career and advocacy 
experiences, and my desire to inspire early and mid career 
colleagues to move forward on their advocacy journey

TIME MARCHES ON



2023: ASK CHAT GPT
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● Tom Pashby put eye protection on 
hockey helmets, saving so many 
blinded eyes

● Charles Tator and Yelverton Tegner 
stopped hitting from behind in 
hockey, saving so many spinal cord 
injuries

I Witnessed / Befriended



Aim for Advocacy With Impact

● Blame Andrew Pipe: 
○ Last year in Quebec I asked him and he replied: 

“could be a symposium workshop next year in 
Banff” 

○ Dr. Pipe did much more than hang a                  
“NO SMOKING” sign in his waiting room. He took 
on tobacco advertising at sporting events

○ Want to learn more… see our resource list





● No need to aim so high, so 
advocacy is not as daunting as 
going over Niagara Falls in a 
barrel!

● Yet, taking on the big tobacco 
companies and their lawyers is 
certainly going to smack you 
hard if you belly flop off the high 
diving board



● The (lower) springboard is less daunting, especially if you dive 
in (or just leap) with others in a collaborative effort.

WE INVITE YOU TO DIVE IN!

Photo by Ryoji Hayasaka on Unsplash

https://unsplash.com/ko/@hayakasa?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/8jFaLYS4dXI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


“You can plant seeds for trees 
that will grow, yet you may 
never enjoy their shade”

Michelle Jalali 2023: 
Defining impact can be hard; 
its selfless, often thankless 
but most impactful when…
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○ https://schoolfirstconcussion.ca/
○ “physicians who are provided with adequate knowledge translation 

strategies can become better facilitators for the implementation of 
concussion-related medical recommendations in both sport and 
school environments.”

○ The SCHOOLFirst concept was inspired by a research project in a 
family physician’s office that, through collaboration with educators, 
researchers and public health authorities, evolved to become the 
Holland Bloorview SCHOOLFirst resource.

Holland Bloorview Project - School First

TELL YOUR 
PATIENTS 
ABOUT THIS!

https://schoolfirstconcussion.ca/


We had stakeholder representation…

● SEM
● Educators
● Occupational Therapists
● Knowledge Translation (KT) 

Specialist

KEY COLLABORATORS



● Even CHAT GPT is now correcting my 
writing ;-(

● Don’t discount INDIRECT impact
○ Students and residents we mentor 

often achieve greatness

Jane T

Dave L



https://www.cfp.ca/content/60/6/e310.short 

INDIRECT ADVOCACY IMPACT

https://www.cfp.ca/content/60/6/e310.short


● I now consider this a gift to me
● This is a privilege and an opportunity
● Your influence upon your students and 

residents affords huge impact of your 
advocacy efforts

Teaching Medical Learners



Want to start somewhere?
● CBC Sports app reports on Advocacy and 

sports issues every day





● Thanks to Dawn Haworth for 
this resource list.

● Check out our full list of 
workshop resources at: 
sportmednorth.com/casem-a
dvocacy-1





● Leadership roles in training:
○ Class Council
○ Chief Resident

● OMA Sport and Exercise Medicine executive
○ Dr. Taryn Taylor

● Involvement with Canada Soccer and multi-sport 
games

● WHO-5 in recent years → very low score!

Amandev’s Advocacy Journey



Michelle Jalali’s info

Check out our resources list for a more complete view of 
Michelle’s:

● Key Terminology
● A Look at Language
● Reflection
● Resources



Michelle Jalali’s info





2 questions to consider:

● What does EDI mean to you?  
○ Personally
○ Professionally

● What were some of the barriers or 
difficulties that you have faced in previous 
advocacy efforts?

THINK, PAIR, SHARE



● Time
● Comfort
● Mentors

○ CASEM Mentorship Program
● Financial/Limited Resources
● Implicit bias

Barriers to Advocacy



● Canada Games Sport Physiotherapy 
Leadership Program
○ Dr. Tracy Blake

● Indigeneity, Diaspora, Equity and Anti-racism 
in Sport (IDEAS) Research Lab
○ Dr. Janelle Joseph

● NFL Diversity in Sports Medicine Pipeline 
Initiative

● #WeThe15

Examples of EDI Advocacy



● Project Implicit website
● BJSM Equity, Diversity, & Inclusion (EDI) 

Guiding Document
● Canadian Women and Sport - Tools 

○ To help advance gender equity

Tools for Incorporating EDI



Michelle Jalali’s EDI Resource list

Legible screenshot of list

Full list added to our resources



● As Physicians, we all 
educate and advocate 
already, many of us 
24/7!

● Today we want to inspire 
you to take your 
advocacy to the next 
level or higher

● We want you to imagine 
your advocacy efforts to 
produce greater impact



A Call to ACTION



Permission to reproduce granted by Hasan Sheikh, M.D. CCFP(EM) MPA



See Dr Sheikh’s references in our resource list ***





● How did you find your guru?
● How did you find your media person?
● How did your collaboration succeed?

FINAL THINK, PAIR, SHARE



YOUR CASEM CELEBRITY ADVOCACY CRUSH





● Advocacy modeled 
by 2 SEM 
colleagues who 
have the Journey & 
Process but not all 
the answers

We have let you glimpse through our 
collaborative lens



● We have provided you an opportunity to 
reflect upon:
○ What you have done
○ Where you want this info to take your 

career
○ Moving forward with advocacy as a key 

component to your SEM career
● We acknowledge the challenges and the 

journey
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● How do you want to measure your own 
advocacy impact & hold yourself 
accountable?

Thank you!

● Check out our full PowerPoint & list of 
workshop resources at: 
sportmednorth.com/casem-advocacy-1

Challenge Yourself


