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Tribal Transportation Program
 Navajo Nation receives funds directly from the Federal 

Highway Administration and is responsible for managing the 
Tribal Transportation Program (TTP)

 Authorizes Nation to perform Planning, Design, Construction, 
and Maintenance of Highway and Bridge Programs

 Carry out Transportation Planning process which includes 
developing the annual Tribal Transportation Improvement 
Program (TTIP)

 TTIP is a multi-year list of proposed transportation projects 
developed by the Nation

 Construction Funds for Projects have been committed 
for First Four Years of TTIP (FY2019 – FY2022)

2



Present TTP Funding Flow 
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In FY2018, the Nation received $52,849,420 in TTP 
Tribal Shares and $1,201,123 in 2% Planning funds for 
Total TTP funds of $54,050,543



Tribal Transportation Improvement 
Program (TTIP)

 Nation agrees to initiate and complete TTP activities and 
construction projects in accordance with an FHWA-
approved TTIP 

 5-Year “Financially Constrained” TTIP – “We can’t spend 
more than we receive!”

 NDOT collaborates with BIA to discuss TTIP project 
updates and expenditures

 Prioritize TTIP to reflect Long Range Transportation Plan 
Goals and Objectives

 Pursue other Funding Sources like the TTP Bridge and 
Safety Funds, FHWA/State Safety Funds, TIGER Funds, 
etc. 4



Inventory of Roads within the 
Navajo Nation

 Total miles - 14,168
 BIA - 5,995
 Nation - 4,890
 State - 1,645
 County - 1,638
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 Total miles of BIA & Navajo Nation Roads 
is 10,725 miles
 Paved – 1,501 miles (14%)
 Gravel roads - 99 miles (1%)
 Dirt roads - 9,125 miles (85%)



Status of FY2019 NNTTIP

 FY2019 NNTTIP used an Annual Funding Estimate 
of $54.0 million

 New Projects emphasized Preservation and Safety

 Five Agency Public Presentations of FY2019 
NNTTIP on August 16, 21, 27, 29 & 31, 2018.

 RDC may request a Work Session to discuss the 
FY2019 NNTTIP 

 Present FY2019 NNTTIP to RDC for final review 
and approval by late September 2018.
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Tribal Transportation Program
Program Activities
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Navajo Nation Road Construction 
Funds from FHWA

 Navajo Nation receives about $54 Million
 Approximately 9.0% goes towards Operations and 

Planning – $4.9 Million 
 Approximately 10.4% goes towards Road Maintenance 

and Safety Projects – $5.6 Million
 Approximately 12.8% goes towards Preliminary 

Engineering & Construction Engineering - $6.9 Million
 Approximately 67.8% for Construction - $36.6 Million
 It costs $2 Million to Pave One (1) Mile
 We can only build 17.5 miles of Roads Annually
 If bridges are included, road miles decrease 8



Sample TTIP Project Detail Sheet
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Tribal Transportation Program 
(TTP) Bridge Program

 Under FAST Act, up to 3% of TTP funds are available 
each year for improving deficient bridges (Up to $12 
Million)

 To be eligible, a bridge must have an opening of at 
least 20 feet, be classified as a tribal transportation 
facility, and be structurally deficient or functionally 
obsolete

 TTP Bridge Program Funds are a separate funding 
source and is competitive

 New Bridges are not eligible for this funding

10



NDOT Strategy for 
Existing Bridges

 Prioritize Existing Bridges that need to be replaced

 Request RDC to approved Preliminary Engineering 
Activities to get Bridge Plans “Construction Ready” which 
includes obtaining Environmental Clearances and Right-
of-Way

 NDOT submits TTP Bridge Program Application

 Depending on TTP Bridge Program Funding Award, 
NDOT will request additional TTP Construction Funds if 
necessary 
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Existing Bridge Replacement 
Priority List
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Bridge Projects Included on the 
FY2019 NNTTIP

Eight (8) Existing Bridges will be Replaced as part of Road 
Improvement Projects on the NNTTIP.

1. N2007(1-1)(2)1,2,4–Navajo, AZ: Replace N666 Bridge in FY2017

2. N6331(2)/N6330(1)/N21-Kaibeto, AZ: Replace N310 Bridge in FY2018

3. N12(19-4)1,2,4-Tsaile/Wheatfields, AZ: Replace N504 & N505 in 
FY2018

4. N35(8)/N5045(1)1,2,4-Sweetwater, AZ: Replace N230 Bridge in 
FY2018

5. N9073(1)1,2,4–Fort Defiance, AZ:  Replace N606 Bridge in FY2019

6. N5001(1)1,2,4–Toadlena, NM: Replace N241 & N214 Bridge in 
FY2020
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Bridge Projects Included on the 
FY2018 NNTTIP

Five (5) Bridge Replacement Projects are approved for Preliminary 
Engineering Activities on the NNTTIP.  TTP Bridge Program 
Applications will be submitted for Construction.

1. N108(1)1,2,4–Tohatchi, NM: Replace N651 Bridge

2. N9402(1)1,2–Lupton, AZ: Replace N656 Bridge

3. N6486(1)1,2,3–Kayenta, AZ: Replace N308 & N314 Bridges

4. N203(2)1,2–Kinlichee , AZ:  Replace N629 Bridge

5. N6720(1)1,2,3–Sand Springs, AZ:  Replace N309 Bridge
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FY2018 NNTTIP Road & Bridge Projects 
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Projects Under Construction 
in FY2018/2019 

Nine (9) Projects will be under construction by FY2018/2019:

1. N27(4-2)(2-3)(2-2)/N7(2-3)/N105(1)–Chinle/Nazlini, AZ 
(Chinle Agency)
 10.9 miles of grade, drain, paving & new roundabout at 

N27/N7
2. N6331(2)2,4/N6330(1)/N21(1A)1,2,4–Kaibeto, AZ (Western 

Agency)
 2.3 miles of paving & bridge

3. N7119(1)/N481(1)1,2,3–Littlewater, NM (Eastern Agency)
 3.0 miles of grade, drain & gravel

4. N101(1)2,4–Ojo Amarillo, NM (Northern Agency)
 0.6 miles of grade, drain & paving

5. N12(19-4)1,2&4–Wheatfields Lake to Tsaile, AZ (Chinle
Agency)
 10.0 miles of pavement reconstruction & two bridge 

replacements 16



Projects Under Construction 
in FY2018/2019 

Nine (9) Projects will be under construction by FY2018/2019:

6. N15(2-3)2&4–Cornfields/Burnside, AZ (Ft. Defiance 
Agency)
 7.1 miles of grade, drain and pavement reconstruction

7. N71(3)2&4–Birdsprings, AZ (Western Agency)
 7.5 miles of grade, drain & paving

8. N6461(1-2)/N6460(1)1,2&4–Dennehotso, AZ (Western 
Agency)
 5.7 miles of grade, drain, paving & bridge

9. N35(8)/N5045(1)1,2&4,4–Sweetwater, AZ (Northern 
Agency)
 6.8 miles of grade, drain, paving & bridge replacement
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Projects with Construction FY2019 

Projects Receiving Construction Funds in FY2019:
1. N11(1a) Mariano Lake, NM – Cost of $12,000,000
2. N4/N8031 Hardrock to Pinon, AZ – Cost of $11,150,000
3. N9073(1) Ft. Defiance, AZ – Cost of $13,461,283
4. N36 San Juan Chapter, NM – Cost of $700,000 / Project 

received $72,000 in TTP Safety Funds. 
Total Construction Funds = $37,311,283
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Projects with Construction FY2020 

Projects Receiving Construction Funds in FY2020:
1. N5001(1) Toadlena, NM – Cost of $10,000,000
2. N46/N471 Counselor, NM – Cost of $14,800,000
3. N8084(1) Many Farms, AZ – Cost of $4,695,283

4. N12(13-2) Wheatfields, AZ – Cost of $5,591,717

5. N5012(1) Sanostee, NM – Cost of $3,700,000
Total Construction Funds = $38,787,000
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Projects with Construction FY2021 

Projects Receiving Construction Funds in FY2021:
1. N8084(1) Many Farms, AZ – Cost of $7,491,717
2. N8066(3)/N8065(1) Black Mesa, AZ – Cost of $17,000,000
3. N12(13-2) Wheatfields, AZ – Cost of $10,408,283
4. N13(3-3) Red Valley, AZ/NM – Cost of $5,250,000

Total Construction Funds = $40,150,000
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Projects with Construction FY2022 

Projects Receiving Construction Funds in FY2022:
1. N71(1-1)(2-1)/N2(1) Birdsprings, AZ – Cost of $8,500,000
2. N15(3-1) Cornfields/Sunrise, AZ – Cost of $16,000,000
3. N55(1-1) Alamo, NM – Cost of $7,462,175
4. N13(3-3) Red Valley, AZ/NM – Cost of $450,000
5. N609(2) Tuba City, AZ – Cost of $2,600,000
6. N36(5A-1) Shiprock, NM – Cost of $4,737,825

Total Construction Funds = $39,750,000
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Projects with Construction FY2023 

Projects Receiving Construction Funds in FY2023:
1. N36(5A-1) Shiprock, NM – Cost of $5,262,175
2. N6485(1) Kayenta, AZ – Cost of $4,400,000
3. N15(3-1)(4-1) Cornfields-Sunrise, AZ – Cost of $4,000,000

Total Construction Funds = $13,662,175 to cover projects 
currently on the TTIP.
Available Construction Funds in FY2023 is $23,000,000 for 
new projects added to the TTIP.
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FY2019 TTIP Project Listing
Western Agency
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FY2019 TTIP Project Listing
Fort Defiance Agency
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FY2019 TTIP Project Listing
Northern Agency
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FY2019 TTIP Project Listing
Eastern Agency
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FY2019 TTIP Project Listing
Chinle Agency
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FY2019 NNTTIP
FIVE YEAR PLAN FUNDING 

ALLOCATION

 CHINLE AGENCY - $60.8 MILLION (33.1%)

 FORT DEFIANCE AGENCY – $36.1 MILLION (19.7%)

 EASTERN AGENCY – $36.1 MILLION (19.6%)

 NORTHERN AGENCY - $32.4 MILLION (17.7%)

 WESTERN AGENCY - $18.2 MILLION (9.9%)

 FIVE YEAR TOTAL - $183.6 MILLION
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QUESTIONS ??
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