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SMOKE, VAPE AND
NICOTINE-FREE POLICY
2026–2027
TWiG is smoke and vape free  Smoking, vaping and heated-tobacco use are not permitted anywhere on the operational site, in TWiG work vehicles or during activities where an adult is responsible for children and young people.
	Policy owner
	Managing Partners

	Approved
	25 August 2026

	Review date
	August 2027, or sooner following legal, fire-safety or safeguarding changes

	Applies to
	Children and young people; Associates; volunteers; parents and carers; visitors; contractors and commissioners while using TWiG

	Related documents
	Health and Safety Policy; Fire Safety and Emergency Evacuation Policy; Safeguarding and Child Protection Policy; Staff Code of Conduct; Behaviour, Relationships and Regulation Policy; Drugs, Alcohol and Medication arrangements; Incident procedures


1. Purpose
TWiG is committed to a healthy, safe and inclusive environment. This policy protects people from second-hand smoke and aerosol, reduces nicotine exposure and addiction, supports positive adult role modelling and controls the serious ignition and battery-fire risks presented by tobacco and vaping products in a woodland setting.
The approach is clear and consistent, but not shaming. Nicotine dependence is a health issue. Children and adults who disclose use or ask for help are treated respectfully and directed towards appropriate support.
2. Legal and guidance context
The Health Act 2006 and smoke-free regulations prohibit smoking in enclosed and substantially enclosed workplaces and public places in England and in relevant work vehicles. It is also illegal to smoke in a vehicle when a person under 18 is present. Vaping is not treated identically to smoking under all smoke-free legislation, but TWiG prohibits it throughout its site and activities as a matter of health, safeguarding, fire safety and professional practice.
TWiG also has regard to the Tobacco and Vapes Act 2026 and regulations brought into force under it, age-of-sale and supply restrictions, the UK ban on single-use vapes, Health and Safety Executive advice and current public-health guidance. TWiG does not sell, supply, advertise or promote tobacco, vaping or recreational nicotine products.
Current law may change  Some measures under the Tobacco and Vapes Act 2026 require secondary regulations and different commencement dates. Managing Partners will update this policy when relevant provisions take effect rather than treating proposals as current law.
3. Definitions
	Term
	Meaning

	Smoking
	Using or holding lit tobacco, herbal material or another substance, including cigarettes, cigars, pipes, roll-ups and shisha.

	Vaping
	Using an electronic cigarette or other device that creates an inhaled aerosol, whether or not it contains nicotine.

	Heated tobacco
	Using a device that heats tobacco without conventional burning.

	Nicotine product
	A recreational nicotine product such as a pouch, oral product or other device. This does not include properly used licensed nicotine-replacement therapy.

	Operational site
	All woodland, shelters, pole barn, fire circle, storage, paths, gates, access areas and vehicles under TWiG’s control while provision, work, meetings, maintenance or events are taking place.


4. Scope of the prohibition
Smoking, vaping and heated-tobacco use are prohibited throughout the operational site, including open-air areas, entrances, access routes, shelters, the pole barn, toilets, storage and parked vehicles.
There is no designated smoking or vaping area within the TWiG site.
Smoking and vaping are prohibited in any vehicle used to transport a child or young person or used for TWiG work. The legal smoke-free requirements for work vehicles apply in addition to this policy.
Associates, volunteers and contractors must not smoke or vape while supervising, teaching, transporting or otherwise responsible for children, including off-site visits and emergency arrangements.
People must not leave the site without completing agreed supervision, handover, staffing and lone-working arrangements. A smoking or vaping break is not a reason to reduce required ratios or leave a learner unsupported.
Tobacco, vapes, heated-tobacco devices, lighters, matches and recreational nicotine products must not be used, shared, displayed, promoted, sold or supplied during TWiG activities.
Vaping devices, batteries and chargers must not be charged on site unless specifically required for evidence-safe storage by an authorised person and controlled for battery-fire risk.
Private use of the woodland by its owners, family or friends when TWiG is closed and no TWiG work or provision is taking place falls outside this operational policy. Before TWiG reopens, the owners must ensure that the site is free from smoking waste, ignition sources and unsafe residue. The woodland fire-risk controls and any wildfire restrictions still apply.
5. Responsibilities
Managing Partners
communicate and consistently implement the policy;
display clear smoke-free signage where required and appropriate;
ensure staff induction and learner/family information cover the rules and reasons;
respond to concerns, repeat breaches, fire risks and safeguarding information;
provide a proportionate route to health and cessation support; and
review incidents, legislation, local guidance and site fire controls.
Associates, volunteers and contractors
model smoke- and vape-free behaviour and keep products secured and out of children’s sight and reach;
never give, lend, sell, purchase for or facilitate access to tobacco, vapes, nicotine products, lighters or matches for a child;
explain the policy calmly to visitors and report breaches or discarded products;
avoid confrontation and seek support if a person refuses or becomes aggressive;
respond to learner use as a health, safety and safeguarding matter rather than through humiliation or public punishment; and
follow fire, first-aid and emergency procedures where there is ignition, poisoning, burns, battery failure or breathing difficulty.
Parents, carers and visitors
Parents, carers and visitors are expected to follow the policy from arrival until they leave. They should keep personal products secure and must not use them in the woodland, at entrances or in a vehicle carrying a child. Adults who need to leave must first complete a safe handover and obtain agreement; they may not leave a child for whom they remain responsible without authorised supervision arrangements.
6. Children and young people
Children and young people must not smoke, vape or use recreational nicotine products during TWiG sessions. They are encouraged to tell a trusted adult if they are using a product, feel pressured to use one, are worried about another child, have swallowed liquid or pouches, or need help with cravings. A disclosure is listened to without shame.
If use or possession is identified
Make the immediate situation safe. Move away from flame, dry vegetation, tools and other children; address breathing difficulty, poisoning, burns or battery heat as an emergency.
Ask the young person to stop and hand the item to the adult for safe temporary storage. Do not force a physical search or create an unsafe confrontation.
If the learner refuses, maintain supervision, reduce access to ignition or other hazards and seek a Managing Partner/DSL. Contact a parent, carer or commissioner as the plan requires.
Record what was seen, said and done factually, including the product, people involved, immediate risk and notifications.
Consider safeguarding: source of supply, age-inappropriate sale, coercion, exploitation, debt, sharing, unknown liquids or substances, repeated use, health symptoms and whether other children are affected.
Agree proportionate follow-up with the child, family and commissioner. This may include health advice, curriculum learning, an updated risk plan and cessation support.
No blanket exclusion  Smoking or vaping does not automatically end a placement. TWiG considers immediate safety, the learner’s needs, safeguarding information, repeated risk and reasonable adjustments with the family and commissioner. A serious or persistent inability to keep the woodland safe may require an urgent placement review.
7. Handling, storage and disposal
An adult uses gloves or another safe method where a discarded item may be contaminated, leaking, sharp, hot or damaged. Children do not handle discarded products.
A hot, swollen, hissing, leaking or damaged battery device is treated as a fire/chemical hazard. Move people away, do not handle unnecessarily and follow emergency-service advice.
Nicotine liquid or a swallowed pouch may cause poisoning. Seek urgent medical advice through 999 in an emergency or NHS 111/poisons guidance as appropriate; do not induce vomiting.
Temporarily retained products are labelled, kept out of reach, separated from ignition and returned to a parent/carer or dealt with under commissioner and safeguarding arrangements.
Vapes and batteries are electrical waste and must not be placed in general rubbish or a fire. Disposal follows local battery and electrical-waste arrangements.
Cigarette ends, matches, packaging and other residue are removed safely and reported where their presence indicates unauthorised access or a repeated fire risk.
8. Licensed nicotine-replacement therapy and medication
TWiG supports lawful, age-appropriate smoking cessation. Licensed nicotine-replacement therapy (for example, patches or gum) is not treated as recreational nicotine use when supplied and used appropriately. For a child or young person, use must be agreed with the parent/carer and relevant health professional and managed through TWiG’s medication and healthcare arrangements. Adult workers should use products discreetly, store them securely and ensure they do not affect supervision or safety.
9. Responding to an adult breach
Remind the person calmly that the whole operational site is smoke and vape free and ask them to stop immediately.
Ask them to extinguish or secure the product safely. Do not allow a hot item to be discarded on the ground or into ordinary woodland waste.
If they refuse, ask them to leave when this can be done without compromising a child’s supervision or safe handover. Call another adult or police if behaviour becomes threatening or creates immediate danger.
Report the incident to a Managing Partner. Record serious, repeated, aggressive, safeguarding or fire-related breaches.
Address workforce breaches through the Associate agreement, Staff Code of Conduct or relevant procedure; visitor and contractor breaches may result in restricted access or ending the visit or contract.
Adults are not expected to enter a confrontation that puts them or children at risk. Immediate fire, medical and safeguarding actions take priority over enforcing the rule.
10. Education and support
TWiG provides accurate, developmentally appropriate information within its holistic curriculum where relevant. Learning may address nicotine dependence, health effects, second-hand smoke and aerosol, peer pressure, online promotion, environmental waste, battery fires, unknown substances and how to seek help. Information avoids exaggerated claims and does not inadvertently advertise products or demonstrate their use.
NHS Better Health and local stop-smoking services for adults;
a GP, pharmacist or NHS professional for age-appropriate cessation advice;
NHS 111 for urgent health advice, or 999 for a serious or life-threatening reaction; and
the DSL, parent/carer and commissioner where supply, exploitation or safeguarding is a concern.
11. Monitoring, reporting and review
Managing Partners monitor discarded products, incidents, learner concerns, adult breaches, fire risks and feedback. Significant incidents are reported promptly to parents/carers and commissioners and recorded under health and safety or safeguarding procedures as appropriate. Information is handled confidentially and shared on a need-to-know basis.
This policy is reviewed at least annually and after a significant incident, a site fire-risk change, new public-health guidance or commencement of relevant Tobacco and Vapes Act 2026 provisions. Refresher information is included in annual health and safety and safeguarding learning.
Key references
Health Act 2006 and the Smoke-free (Premises and Enforcement) Regulations 2006, as amended.
Smoke-free (Signs) Regulations 2012 and smoke-free vehicle requirements.
Tobacco and Vapes Act 2026 and regulations commenced under it.
Health and Safety at Work etc. Act 1974 and HSE advice on smoking at work.
GOV.UK guidance on smoke-free places, youth vaping and the single-use vape ban.
NHS Better Health and current NHS advice on stopping smoking and nicotine poisoning.
Appendix A — Quick response guide
	Situation
	Required response

	Person smoking or vaping
	Ask them to stop and make the item safe. Avoid confrontation; obtain support if they refuse.

	Child has a product
	Make safe, request handover, inform Managing Partner/DSL, record and contact family/commissioner as required.

	Breathing difficulty / collapse
	Move to clean air and call 999; provide first aid within competence.

	Swallowed liquid or pouch
	Treat as possible poisoning. Call 999 if serious; otherwise seek urgent NHS 111/poisons advice.

	Hot or damaged vape battery
	Keep people away, avoid unnecessary handling and call 999 if heating, smoking, hissing or on fire.

	Discarded item
	Keep children away; use safe handling; dispose as tobacco waste or electrical/battery waste as appropriate.

	Supply or exploitation concern
	Report immediately to a DSL and follow safeguarding/referral procedures.
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