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SHARED WOODLAND RISK ASSESSMENT
One-to-one Alternative Provision alongside Home-Education Families
	Organisation
	The Wilderness Grove Forest School (TWiG)

	Location
	Hazel Wood, Intwood Road, Cringleford, Norfolk

	Activity
	Purposeful concurrent use of the woodland by commissioned AP learners and home-education families

	People at risk
	AP learners; home-educated children and siblings; parents/carers; Managing Partners; Associates; volunteers and visitors

	Assessor
	Catherine Regi, Managing Partner and DSL

	Assessment date
	25 August 2026

	Review date
	August 2027, or sooner following an incident, significant change or new learner

	Overall residual risk
	Low to medium when all stated controls and individual plans are implemented


Purposeful shared community  Running AP and home-education sessions alongside one another is intentional. It gives children access to a broader peer group, community participation and natural opportunities to develop relationships. Shared use is permitted only where individual needs and risks can be safely managed.
Core supervision boundary  Each commissioned AP learner remains under continuous one-to-one supervision by their allocated, safer-recruited TWiG adult. Parents/carers remain responsible for the direct supervision, behaviour, welfare and personal care of their own home-educated children. TWiG retains responsibility for site rules, activities it leads and responding to safeguarding concerns.
1. Scope and important assumptions
This assessment addresses the additional risks created when one-to-one commissioned AP placements share the woodland with home-education families. It supplements—not replaces—the site, activity and individual risk assessments, Safeguarding Policy, Behaviour Policy, Anti-Bullying Policy, Admissions and Induction Policy, Missing Children Policy, Online Safety Policy and emergency procedures.
One-to-one means the named TWiG adult is allocated to the AP learner throughout the commissioned session and is not counted as supervising the home-education group.
The allocated adult remains close enough to observe, hear and intervene, adjusted to the learner’s needs, activity, location and current risk. One-to-one supervision does not mean unnecessarily intrusive or constant physical proximity.
Home-education parents/carers are present and remain responsible for their children. They are not treated as TWiG staff, substitutes, volunteers or approved supervisors of AP learners.
Home-education parents are not assumed to have DBS checks. They must not be given unsupervised responsibility for, private access to, transport of, personal care of, or direct messaging with an AP learner.
All children on site are protected by TWiG’s safeguarding arrangements. Any adult who sees or hears a concern must report it immediately to a TWiG DSL or member of the team.
The arrangement is reviewed for each AP learner; co-location is not automatic where a commissioner, family, individual plan or risk assessment identifies it as unsuitable.
2. Benefits considered in the assessment
access to a larger and more varied peer group than a one-to-one placement alone can provide;
a stronger sense of belonging and participation in a real woodland community;
natural, low-pressure opportunities for parallel play, shared interests, communication, cooperation and friendship;
peer modelling across practical, creative, sensory and nature-based activities;
reduced stigma and isolation associated with highly individualised provision; and
opportunities for adults to observe and support meaningful social development linked to each learner’s programme.
These benefits are pursued without requiring an AP learner to socialise, disclose their placement status or join group activities. Participation remains invitational and responsive to regulation and readiness.
3. Roles and responsibilities
	Role
	Responsibilities

	Managing Partners / DSLs
	Approve shared arrangements; ensure safer recruitment, staffing and policy compliance; review incidents and individual suitability; liaise with commissioners and statutory services.

	Allocated AP adult
	Know the learner’s plan and risks; maintain continuous one-to-one supervision; support regulation and participation; prevent unsupervised adult/peer access; record and report concerns.

	Home-education parent/carer
	Continuously supervise own children and siblings; manage their personal care and departure; follow site/activity rules; intervene in their child’s behaviour and seek TWiG help promptly.

	Session/activity lead
	Coordinate zones, capacity, equipment, fire/tools and group activity; brief adults; maintain overall site awareness and dynamic risk assessment.

	Commissioner/referrer
	Provide current safeguarding, SEND, medical, behaviour and risk information; agree outcomes and supervision; participate in reviews and respond to material changes.

	Children and young people
	Are supported to communicate needs, boundaries and worries. They are not made responsible for managing risk or required to sign a behaviour contract.


4. Risk-rating method
Risk score = severity × likelihood. Ratings shown are planning judgements and must be adjusted dynamically where an individual plan, activity or current presentation changes the risk.
	Score
	Level
	Action

	1–4
	Low
	Maintain controls and monitor.

	5–9
	Medium
	Apply additional controls and monitor actively.

	10–16
	High
	Do not continue unchanged; reduce risk and obtain lead approval.

	17–25
	Very high
	Stop or do not start the shared arrangement/activity.


5. Risk assessment
	Hazard and potential harm
	Who may be harmed
	Controls required
	Initial
	Residual
	Owner

	Unclear supervision or transfer of responsibility
	All children.
	Named AP adult recorded daily; parent responsibility explained at induction; adults do not assume another person is supervising; explicit handover for breaks/emergencies; live attendance records.
	5×3=15
	5×1=5
	Managing Partner / session lead

	Unvetted adults sharing the site
	AP learners and home-educated children.
	AP learner remains with safer-recruited TWiG adult; parents are never used as AP supervisors; no private/enclosed one-to-one contact; professional boundaries briefed; concern reported to DSL; visitors supervised.
	5×3=15
	5×1=5
	DSL / allocated AP adult

	Peer conflict, bullying or child-on-child harm
	All children; greater impact for vulnerable learners.
	Active adult positioning; individual plans; clear shared expectations; early co-regulation; Anti-Bullying and Safeguarding procedures; separate and protect; family/commissioner communication; safety plan and follow-up.
	5×3=15
	5×1=5
	All adults / DSL

	AP learner overwhelmed by group size, noise or unpredictability
	AP learner, peers and adults.
	Personalised plan; choice to observe/withdraw; quiet and regulation spaces; predictable transitions; low-arousal communication; flexible timing/zoning; one-to-one adult monitors early signs.
	4×4=16
	4×1=4
	Allocated AP adult

	Home-educated child approaches an AP learner when space is needed
	Both children.
	Parents briefed to supervise proximity; adults teach and model consent/“stop”; allocated AP adult protects space; activity/group adapted; repeated concerns reviewed with family.
	4×3=12
	4×1=4
	Parent and AP adult

	Confidentiality, stigma or identification of placement
	AP learner and family.
	Need-to-know information only; no visible labels; neutral language; adults do not discuss cases in communal areas; home-ed families are not told placement details; questions redirected; Data Protection Policy followed.
	4×3=12
	4×1=4
	All adults

	Photography, phones or online sharing
	All children.
	Photography/media permissions and Online Safety Policy; home-ed families briefed not to photograph other children; internet-enabled devices controlled; TWiG images only through authorised methods; concerns reported and content preserved safely.
	5×3=15
	5×1=5
	Session lead / parents

	Shared tools, fire, swings, aerial equipment, structures or practical tasks
	All site users.
	Separate activity risk assessments; competent lead; capacity/turn-taking; clear zones and safety distances; AP adult provides individual oversight; parent directly supervises home-ed child; stop activity if roles become unclear.
	5×3=15
	5×1=5
	Activity lead

	Arrival, departure and collection
	All children.
	Staggering/zoning where needed; sign-in/out; AP handover only to authorised adult/transport; parents retain own children; gates/access supervised dynamically; no child waits alone; late/unexpected collection escalated.
	5×3=15
	5×1=5
	Session lead

	Missing child / leaving boundary
	All children.
	Live separate registers; agreed woodland boundaries; one-to-one AP supervision; parent headcounts; immediate alarm and Missing Children Policy; one adult coordinates without leaving other children unsupervised; 999 when required.
	5×3=15
	5×1=5
	Session lead / all adults

	Toileting, changing or personal care
	All children.
	Parents support own home-ed children; AP arrangements agreed in individual plan and undertaken only by appropriate TWiG adult; privacy balanced with safeguarding; no home-ed parent provides care to AP learner; concerns recorded.
	5×2=10
	5×1=5
	Allocated adult / parent

	Medical emergency, allergy or food sharing
	All children.
	Medical details and medication for AP learner held by TWiG; parents manage own child unless TWiG emergency first aid is required; food/allergen rules; no unapproved sharing; first aiders and emergency contacts available; 999 when needed.
	5×3=15
	5×1=5
	First aider / activity lead

	Safeguarding disclosure or allegation involving a child/adult
	Any child or adult.
	Listen and reassure; do not investigate or promise secrecy; immediate DSL report; separate/protect as necessary; factual record; LADO/children’s social care/police considered; commissioner notified lawfully.
	5×3=15
	5×1=5
	DSL

	Parent challenges, disciplines or confronts another child/adult
	Children and adults.
	Parents briefed to bring concerns to TWiG and not confront another child/family; TWiG adult intervenes; move children away; Managing Partner manages communication; abusive behaviour may lead to ending session/review.
	4×3=12
	4×1=4
	Managing Partner

	Emergency evacuation or shelter
	All site users.
	Separate live registers combined for final roll call; AP adult stays with learner unless directed otherwise; parent stays with own children; shared alarm and assembly point; named incident lead; individual PEEP/needs considered.
	5×3=15
	5×1=5
	Incident lead

	AP adult absence, distraction or competing demand
	AP learner and group.
	AP session does not proceed without suitable safer-recruited cover; parents/volunteers never substitute; activity lead calls support; emergency short handover only to authorised TWiG adult; commissioner informed of material staffing change.
	5×3=15
	5×1=5
	Managing Partners

	Excessive numbers or unsuitable mix
	All site users.
	Pre-session capacity and compatibility review; attendance booking; zone/activity limits; individual risk information; Managing Partner may cap numbers, separate activities, alter timing or end shared use.
	5×3=15
	5×1=5
	Managing Partners / session lead


6. Daily operating controls
Before families arrive
Confirm the AP learner’s allocated adult, current individual risk assessment, learning plan, medical information and authorised collection arrangements.
Confirm expected home-education families, site capacity, zones, planned higher-risk activities and any known compatibility concerns.
Brief adults on boundaries, individual privacy, photography, emergency arrangements and who leads each activity.
Identify the AP learner’s regulation space, safe exit route, trusted adult signal and any activities or peers requiring enhanced oversight.
Do not begin concurrent use if safe one-to-one AP staffing, parental supervision or site controls are absent.
During the session
The allocated adult maintains primary attention on the AP learner and does not take responsibility for running a home-education group.
Adults position themselves to observe interaction while supporting natural, non-stigmatising participation.
Parents remain close enough to supervise and intervene with their own children; TWiG may give immediate safety directions to any person on site.
Activities, zones and groupings remain flexible. Adults reduce stimulation, move an activity or create space at early signs of dysregulation or unsafe dynamics.
Any change in presentation, family attendance, staffing, environment or activity triggers dynamic risk assessment and recorded action where significant.
At departure
Complete the correct handover and sign-out for every AP learner; parents account for and leave with all children in their care.
Record significant incidents, near misses, disclosures, peer concerns and changes to controls before the adult leaves wherever practicable.
Share necessary information promptly with the DSL, family and commissioner, protecting other children’s confidentiality.
Review whether the shared arrangement remains safe and beneficial before the next session.
7. Response to an incident or emerging concern
Stop and protect: Interrupt harm, separate people where necessary, remove hazards and provide first aid.
Maintain supervision: The AP adult remains responsible for the learner. Parents gather and supervise their own children. No child is left alone.
Regulate and reassure: Use calm, low-arousal communication and allow space, familiar support and accessible explanation.
Safeguarding decision: Report immediately to a DSL where abuse, allegation, sexualised harm, coercion, discrimination, missing risk or significant injury is suspected.
Inform: Contact families, emergency services and commissioners according to risk and policy. Do not disclose another child’s confidential information.
Record and review: Complete factual records, update individual/site risk assessments and decide whether to continue, modify, separate or suspend shared use.
8. When shared use must be modified or stopped
the AP learner cannot be continuously supervised by a suitable safer-recruited TWiG adult;
a parent/carer is not supervising their own child or repeatedly breaches boundaries;
the learner’s presentation, peer dynamics or a safeguarding concern creates risk that cannot be reduced promptly;
numbers, activities, weather, environment or emergency arrangements exceed safe capacity;
the commissioner or family provides new information showing co-location is unsuitable; or
an incident requires preservation of evidence, separation, statutory advice or a formal review.
Stopping shared use may mean moving activities to separate zones, changing timings, reducing numbers, asking a family to leave safely, ending an AP session early, or pausing the arrangement pending review. It is a safety decision, not a punishment. The harmed or vulnerable child is not removed for organisational convenience.
9. Communication and consent
Families and commissioners are told that sessions may run alongside home-education families and why this supports community and peer opportunities. This does not amount to consent to disclose a learner’s diagnosis, commissioning status or personal history. Specific risks, supervision and participation arrangements are agreed through the SLA, admission information and individual planning. A learner’s views are sought accessibly and shared participation is not forced.
10. Monitoring and review
Managing Partners review this assessment annually and when a new AP learner is admitted; an individual plan or supervision level changes; a serious incident, allegation, near miss or pattern occurs; family attendance or site layout changes; commissioner requirements change; or controls are shown to be ineffective. Termly quality assurance considers incident patterns, learner voice, attendance, peer benefits, complaints, safeguarding concerns and whether co-location remains proportionate.
Appendix A — Daily shared-use checklist
	Check
	Complete / action

	Named safer-recruited one-to-one adult allocated to each AP learner
	

	AP learner plan, current risks, medical needs and collection checked
	

	Home-education parents present and supervision responsibility understood
	

	Expected numbers, compatibility and woodland capacity acceptable
	

	High-risk activities, zones and leaders agreed
	

	Quiet/regulation space and individual communication strategy available
	

	Photography/device and confidentiality expectations reinforced
	

	Separate registers current; emergency roll-call method confirmed
	

	First aid, radio/phone and emergency arrangements ready
	

	Dynamic changes/actions recorded and shared with relevant adults
	

	End-of-session incidents, handover and suitability review completed
	


Appendix B — Approval and review record
	Learner / group
	Decision and additional controls
	Agreed by / date
	Review date

	AP learner
	
	
	

	Home-education group/day
	
	
	

	Commissioner/family communication
	
	
	

	Post-incident or termly review
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