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SWARTHMORE CENTENNIAL
FOUNDATION ASKED

PEOPLE FROM
DIFFERENT GROUPS

SRA

Swarthmore Planning Commission
Swarthmore Senior Citizens Association
Swarthmore College

Town Center

Swarthmore Centennial Foundation
Rotary

Ad hoc young parents group



= WHO WE ARE

= MOVING FORWARD






1. WE ARE A COMMUNITY OF ENGAGED CITIZENS
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2. OURS IS A GREAT COMMUNITY TO RAISE KIDS

rimage Source: WSSD.ORG




3. WE HAVE A REAL TOWN CENTER
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SWARTHMORE COLLEGE BRINGS UNIQUE CULTURAL BENEFITS

Swarthmore College

Image Source




WITH GREEN SPACE
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18% OF THE BOROUGH IS GREEN
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CHESTE

BOROUGH BOUNDARY
PARK
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6. SEPTA PROVIDES EASY ACCESS TO CENTER CITY

B §

) |

Andy Shelter

Image Source:






IN THE PAST 20 YEARS, WE MADE SIGNIFICANT IMPROVEMENTS

SWARTHMORE
COLLEGE

IMPROVEMENTS MADE
SINCE THE
1999 REVITALIZATION PLAN

SEPTA PARKING LOT

1 STREETSCAPE IMPROVEMENTS
2 NEW CLOCK TOWER
3 TOWN CENTER WEST &
THE INN AT SWARTHMORE
4 ROUNDABOUT
5 CENTRAL PARK

SWARTHMORE
STATION

‘ A\ () ‘ 1 ® OUTDOOR AMPHITHEATER
SWARTHMORE! & i ) / = o 7 NEW CO-OP LOCATION
TOWNIGENTER [t ] ) B N\ o \ 8 CONSTRUCTION OF
' ‘ | BmR( LINCOLN WAY
. O\JRUST / A v
| 4+ AND MORE:

:PEDESTRIAN & BICYCLE
MASTER PLAN

:SWARTHMORE
COLLEGE INSTITUTIONAL
ZONING DISTRICT ADOPTION

SWARTHMORE
ADMINISTRATION > | .TOWN CENTER ZONING
SWARTHMORE / DISTRICT

PUBLIC
LIBRARY

:ALLOWED THE SALE OF
ALCOHOL IN BOROUGH
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NEW ROUNDABOUT REPLACED DANGEROUS 5-WAY INTERSECTION
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THE AMPHITHEATER IS PERFE

CT FOR OUTDOOR EVENTS
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CO-OP RECONSTRUCTION DELIVERS MORE VALUE

Lto: Andy|Shelter



THE NEW UNDERPASS HELPS TO GET TO THE STATION

Pedestrian
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THE TOWN ALSO CREATED THE TOWN CENTER ZONING

DISTRICT TO ENCOURAGE DENSE & PEDESTRIAN-ORIENTED

DEVELOPMENT.

LAFAYETTE AVE

ZONING

(Source: Swarthmore Borough, June 2017)

Note: Represents general zoning areas and
may not align with property lines accurately.

TOWN CENTER ZONING

HEIGHT CAN BE HIGHER THAN
35’ IF THERE'S 10’ SETBACK OF
THE FRONT FACADE ABOVE 35'.

HEIGHT
26’ (2 STORIES) ~ 35’

FAR
(FLOOR-TO-AREA RATIO)
25-4.0

[ TC: TOWN CENTER
[ PA: PARKS
RESIDENTIAL
72 AL: ALTERNATE RESIDENTIAL
B rB
RC
[l AR: APARTMENT
INSTITUTION

" IN-A
[ IN-B

[ IN-C: INSTITUTIONAL
COMMERCIAL OVERLAY



= WHO WE ARE




WE HAVE AN AGING POPULATION ... AND WINDOW OF OPPORTUNITY

CHANGE OVER TIME - AGE

Source: Census 1990, 2000, 2010, and ACS 2016 5-yr est.

(Percent of people)
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2000
-_ PRIMARILY
STUDENTS
2010
201 6 Lar;gest agée griuﬁ

5-9 10-14 15-17 18-24 25-34 35-44 45-54
(Age)

-12%

T

65-74

-15%

75-84 85+

WHAT

WILL THESE
EMPTY NESTERS
DO?



THERE IS ALMOST NO VACANCY IN TOWN ... NO WHERE TO DOWNSIZE

HOUSING TENURE

Source: Census 2000, 2010, and ACS 2016 5-yr est.

2%

7 28%
ARE OCCUPIED
B OWNER OCCUPIED

! RENTER OCCUPIED
B VACANT



THE WAY WE LIVE IS CHANGING




THE WAY WE LIVE IS CHANGING ...
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THE WAY WE LIVE IS CHANGING ...




THE WAY WE LIVE IS CHANGING ...




THE WAY WE SHOP AND EXCHANGE MONEY IS CHANGING ...
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THE WAY WE SHOP AND EXCHANGE MONEY IS CHANGING ...
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THE WAY WE TRAVEL IS CHANGING ...




THE WAY WE TRAVEL IS CHANGING ...




THE WAY WE TRAVEL IS CHANGING ...




THE WAY WE WORK IS CHANGING ...




THE WAY WE WORK IS CHANGING ...




THE WAY WE USE PARKING MAY BE CHANGING ...




THE WAY WE USE PARKING MAY BE CHANGING ...




THE WAY WE USE PARKING MAY BE CHANGING ...
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= WHO WE ARE




WHAT IS OUR VISION OF SWARTHMORE IN THE FUTURE?

SWARTHMORE CENTENNIAL
FOUNDATION ASKED

PEOPLE FROM
DIFFERENT GROUPS

SRA

Swarthmore Planning Commission
Swarthmore Senior Citizens Association
Swarthmore College

Town Center

Swarthmore Centennial Foundation
Rotary

Ad hoc young parents group



Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS
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PEOPLE WHO WANT “VIBRANCY"

People S o\| 0ges

milling about — day | \o empty store fronts.
ond n'\gh’c.

Lots of ac’c'\\/'\kg. Ploces

to 9o T h'mgs to do.

nove d\\/ers'\’cﬁ.

Art on blonk walls.
Open MiC n'\gh’cs.







- WEEKDAYS AND WEEKENDS

ALL AGES ON THE STREET




BIG AND SMALL EVENTS ALL YEAR AROUND




Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS
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pEOPLE WHO WANT “PLACES TO GO"

Quirky, one—or—a—Kind

retadl 3 restouwront.
Lots of fun restourants
to choose from - b'\g

\/ar'\e’cg of hjpes ond

: price points
A reaol commum’(g
center.
Arts studios and
per%rmomces ploces.




NO EMPTY STOREFRONTS
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MORE RETAIL OPTIONS - INDOORS AND OUTDOORS




MORE ENTERTAINMENT OPTIONS
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Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS

=)




peoPLE WHO WANT “PLACES'TO'WORK

Ploces to colloborote

(like We Work).
Lab space, incubodor
space (like

Maker Space Pennovadtion).

(businesses where
people moake things).

more othices above
retadl.

Ubiquitous Wik,




MORE WORK OPTIONS LIKE COWORKING PLACES




MORE WORK OPTIONS LIKE INCUBATORS AND COWORKING LABS
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MORE WORK OPTIONS LIKE MAKERSPACES




Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS
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popLE wHo waNT FPLACESITO!

Sood-quality

‘down size’ Senior housing

options. occessible to train,
Co-op ond Volunteer
WOrK.

More density in town
center near train.

Older houses have
been turned into
shored \\V\ﬂg spaces.




MORE HOUSING OPTIONS INCLUDING TRANSIT ORIENTED DEVELOPMENT
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MORE HOUSING OPTIONS INCLUDING TRANSIT ORIENTED DEVELOPMENT
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MORE HOUSING OPTIONS INCLUDING SHARED HOUSING




Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS

=)




8&35 to 3@% oround

without a cav. J'\’meg
oround fown, to Media,
Healthplex, WallingFord,

Smooth sidewalks
with benches and
trees.

Better access\b\\\% ot
troin stotion.



IMIORE TRANSPORTATION OPTIONS




IMIORE TRANSPORTATION OPTIONS




MORE TRANSPORTATION OPTIONS
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Q.. WHAT DOES SWARTHMORE LOOK LIKE IN 20 YEARS?
IN 20 YEARS, SWARTHMORE IS/HAS..

(TOTAL: 412 RESPONSES)

VIBRANCY PLACES TO GO PLACES TO WORK

bay. 2

TNy =

PLACES TO LIVE EASY TO GET MAINTAINED
AROUND PARKS

=)




PEOPLE WHO WANT “MAINTAINED PARKS

well-maintained
parks ond open
spoce.

lnvestment in
p\a%rounds, tot
lots, CADES, etc.

<till have lots of shode
trees and pub\'\c
Bardens.

Possible additional

octivities: padd\e
courts, dog park,
skote parK.




WELL-MAINTAI
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WELL-MAINTAINED RECREATIONAL SPACES




WELL-MAINTAINED GREEN SPACES




WELL-MAINTAINED GREEN SPACES




WELL-MAINTAINED GREEN SPACES




= WHO WE ARE

= MOVING FORWARD



MOVING FORWARD - WHAT DO WE DO NEXT?

L. Share and present the information. and check

2. Create task force to move process forward
3. Select firm to conduct market study

* Town center housing options

e Commercial/retail/restaurant options

Identify next steps for revitalization




Thdy Shelte
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