
KPRA Meeting Minutes 
I Don’t Care Restaurant – Dodge City, KS 67801 

Sunday, January 12, 2025 
11:00 AM (CT) 

 
In attendance: Leon Winfrey, Klee Jones, Coy Christian, Coleman Kirby, Tyler Garten, Joe Day, 
Ethan McDowell, Kari Boone, Brandi McDowell, Jennifer Baker, Tammy Peterson, David Craig, 
Bud Jennings, Alex Phelps, Tim Gleason 
 
Not in attendance:  Wyatt Aldrich, Peyton Freeman, Cooper Kanngeisser, Kyle Hampton, 
Brandon Volker, Burton James, Garrett Panzer, Justin Russell, Roger Legleiter 
 
Guest: Shane Bowman 
 
MEETING CALLED TO ORDER: 11:02 a.m. by Leon with a prayer. 
 
MINITES APPROVAL: Finals Contestant Meetings, please review attachments and notify the 
secretary of any changes needed.  Alex moves to approve the minutes from the Contestant 
meeting, Bud seconds the motion.  Approved by all. 
 
SECRETAY/TREASURER REPORT: Financial Report 
Operating $30,784.21 Still outstanding is $4,000 from Lewis Motor, Heather talked to Audree, 
and they are sending the check next week.  Finals Fund $769.28 
CD (1) 10,663.88 & CD (2) $10,163.44 – 10K was invested in each CD. Anything over that 
amount is interest accrued. 
 
  
NEW BUSINESS 
 

1. President’s Report – Leon went over the current Rule Book and explained that the 
changes that have been made in previous years have benefited the association and he 
hopes we can keep on that path.  We are continuing to grow and are still getting 
requests from stock contractors and committees outside of the KPRA to go KPRA.  We 
have a great board with many returning members, and we look forward to working with 
our new board members.  Leon went through the financial report and explained how the 
monies held out of the entry fees go back into the finals fund money for each event.  He 
did a quick overview of the P & L Summary with an explanation of income and expenses 
incurred in 2024.  He also informed the board that we do have a 2 million dollar per 
person in liability insurance of each individual on the board.  This policy is held through 
Triple R insurance. 

 
2. Secretary’s Report – Heather Westbrook went over the financial statements and touched 

on a few points that Leon did not go over.  Heather also talked to the board about 
accepting the CePRA secretary position.  No one felt it would be a conflict of interest, 
and she received the green light to accept the position. 

 
3. Directors’ Reports – Tyler Garten, Tie Down – Tyler had several members reach out 

regarding the stock charge increase.  Tie down ropers felt that it hurt their payout, and 
they did not get any better stock for their money at several rodeos.  Ethan said most 



members felt that Bud had great stock all year. Tyler felt that Jusin Russell had a good 
set of calves and steers.  
 
Joe mentioned the only complaints that he heard were in regard to finals stock.  Leon 
said that he talked with Zane and Zane said to let him know if and animal needs pulled.  
Joe said Bud is good about pulling them if someone feels it does not fit the heard and 
they bring it to his attention.  
 
Kari stated she heard the same thing from the breakaway ropers that Tyler heard from 
the tie down ropers, not much bang for their buck.   
 
Jennifer said she tried to address complaints in the rules that she proposed, dragging 
and consistent ground at the forefront.  Jennifer did have someone suggest we raise the 
fees at the finals to $300 and the barrel racers do want a designed ride time at finals.  
Heather suggested we add the designated ride time to the finals schedule.   Jennifer did 
notice that the maximums were not always followed for entries after we pushed to have 
that added to our sanction agreement last year.  Her suggestion is to at least ask the 
committee if we are going to raise the max.   Ethan said that this issue did affect Brandi 
over 4th of July weekend.  The entry system said the max was 12 and there were already 
10 requests for Friday night, so she did not enter because she didn’t think should could 
get Friday night and we ended up taking 17 in the perf.    Coleman explained that if we 
hardline the maximum, it could have a big effect on rough stock.  He said his wife usually 
gets in as a breakaway roper because she’s buddied with 3 bull riders, if she gets drawn 
out due to max being met, the rodeo also loses 3 bull riders.  Kari suggested updating 
the entry system prior to books closing if we know that the max is going to be raised.   
 
David said that his concerns are addressed with the rules that he proposed.  He feels 
that some people didn’t really understand the proposal, but he feels he has this cleared 
up now.  Tammy asked if we could explain what happened at Cheyenne last year with 
the judge being fired.  Leon went over the incident that led to the judge being released 
from that rodeo.  That committee hired the judges, so they replaced a judge they felt was 
not qualified.  Ethan asked if we could have judges call David to find out how to set up 
the barrier.  Tyler feels that we need to have our best judges at our highest added 
money rodeos.  Ethan pointed out that the rule book (page 71, rule 9 in TR) states the 
minimum score for team roping and the tie down roping.  He would like to see that rule 
removed.  Bud feels that we need more judges, we have a shortage.   
 
Alex feels all is well as far as the committees.   
 
Bud feels things are pretty typical on a stock contractor side.   
 
Alex did mention that we are not following the rule page 86, on hiring judges for finals.  
We vote by complete membership and the rule book states Board of Directors.  In the 
future we will let the complete membership vote on finals judges/personnel, but the 
Board will make the final decision on the judges hired. 
 

4. Finals Report – Leon feels that we had a great 2024 finals and that 2025 will be even 
better.  Joe and Ethan would like to see it be mandatory that each finals contestant bring 
in at least a $350 sponsorship.  Finals date – Heather notified the board that NSRA 
finals will be the first weekend of Sept., M-SRA finals will be the second weekend.  
Ethan said the last weekend would hurt our ropers because there is a big event 



schedule for the last weekend of September.  It is decided that the 2025 KPRA finals will 
be scheduled for Sept. 19-21st. 
 

5. Committee Awards/ Banquet – We have scheduled a committee banquet on Feb. 22nd at 
the casino and this would be a great time to review ground conditions with the committee 
members. This event will cost a little money but it will be worth it to get everyone in one 
spot to discuss improvements to our rodeos. Board members are welcome. Heather will 
send formal invitations next week.  
 

6. Buckles, Jackets, Saddles – We used A Cut Above for buckles this year and they went 
above and beyond.  Alex and Tyler will be on the buckle committee.  Heather reached 
out to Brady for jackets, he will send the when 2025 catalog when he gets it.  Tyler 
suggested Saddles Peace Peace.  Heather would like to see the director design and 
order the saddles and that we have them available to give to the champions at finals.  
Jennifer asked if we will still be on the Cowboy Channel with the changes they have 
made.  Leon is going to get ahold of someone and see what they plan to do as far as 
broadcasting amateur associations.   
 

7. Entry Program, Sanction Agreement – Entry program was touched on some in the  
directors report above with the min and max.  Leon explained the up and out rule for the 
entry rules.  The program works really good and Jamie is continually improving on things 
from her side.  Ethan explained his take on being draw out, if someone in a buddy group 
is drawn out, the entire group should be drawn out.  Heather added a slack order on the 
sanction agreement, it is in the rule book (page 74, rule 3) that it should be posted prior 
to entries.   

 
8. Rule Proposals – See Exhibit 1 (attached) 

 
9. Executive Board – Tammy felt that in years past when she was on the board that she 

missed out on a lot of information because she was not on the executive board.  
Because of this she would like anyone interested in attending the monthly meeting be 
able to join.  Leon stated that we will open the monthly zoom meeting up to the full 
board.  Heather will invite the full board to the zoom meetings when she sets them up. 

 
10. Secretary/Entry Line – Heather stepped out for this discussion but was notified after 

adjournment that Jamie Schweer was hired back as the entry line secretary and Heather 
Westbrook is hired back as the association secretary. 
 
 

ADJOURN    
Motion to adjourn by Alex and seconded by Tyler 6:04 p.m. cst. 
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Exhibit 1 - 2025 Rule Proposals – January 12, 2025 

 
Nominations and Election of Officers and Directors of the KPRA 
 
Subject: Director Membership      Proposed by:  Joe Day Page 7 
 
3. Directors and alternates missing at least two (2) scheduled meetings without notification will 
be acted upon by the Board of Directors. Directors and alternates satisfactorily fulfilling their 
duties by attending half of the board meetings and obtaining the required money for their event 
for the Finals will receive the following year’s membership free of charge.  
 
Rule Modification:  Change following year’s membership free of charge to “membership, 
contesting or non-contesting, is free of charge once elected to the board of directors.” 
 
Joe feels like this would be an incentive to get members involved in a director’s role.  Ethan 
thinks it should be structured so that we don’t give a free membership to someone that 
doesn’t meet the obligations of a director. No action taken.   
 
Membership Requirements, Dues & Rules 
 
Subject: Renewal Date      Proposed by:  Heather Westbrook  Page 11 
 
5. The fiscal year for KPRA will be from January 1 through December 31. Membership dues will 
be $150 ($175 after June 1st), for contesting members 18 years of age. The dues will be split: 
$100 to operating/general fund and $50 will go to designated event as per membership 
application. A youth membership for contesting members under 18 is $115 ($130 after June 1st). 
The dues will be split: $65 to operating/general fund and $50 will go to designated event as per 
membership application. (If member turns 18 during the fiscal year, they will pay the Youth 
membership fee, if the card is purchased prior to their 18th birthday). The associate card, for 
non-contesting members, will be $50.00($65 after June 1st). Renewal memberships must be post-
marked by December 15 for money to count from any rodeos that fall after the KPRA Finals. For 
all other money to count, membership needs to be purchased prior to first competition, whether 
slack or performance. Companion passes, which will entitle your spouse or companion to free 
gate admission, can be purchased for $10.00 when you purchase your membership.  
 
Rule Modification:  Change wording from renewal must be postmarked by Dec. 15th to “renewal 
must be received by Dec. 31st.  With the online renewal option, this should be changed.   
 
Kari moves to approve the rule modification.  Bud seconds the motion.  All vote to pass. 
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MEDICAL AND VET RELEASE  
 
Subject:  Clarify Medical Vet Release Proposed by Jennifer Baker  Page 21 
 
Current Rule: Pg 21 Medical and Vet Release, and all mentions of this rule throughout the rule 
book 
Proposal: Remove all current rules about vet and medical releases and replace with new rule. 
Releases 

1. KPRA contestants are allowed two (2) releases per season. Releases carry a charge of 
$25 per rodeo released ($5 payable to entry line and $20 payable to Barrel Racing Finals 
Fund). Releases begin with the first performance/slack used, and contestant cannot 
compete for seven (7) days after releasing; however you will be able to enter during this 
period. Violators will be fined $250 and no earnings will count toward standings.  

a. Release can cover any rodeos currently entered that fall outside of the seven (7) day release 
period, if needed.  
  
b. Contestants releasing from a rodeo must contact the rodeo secretary (not the KPRA secretary) 
so their fees are not paid out. It is the responsibility of the contestant to notify the rodeo secretary 
at least two (2) hours prior to the performance in which the contestant is in so that their fee does 
not go into the payoff. If contestant fails to properly notify rodeo secretary and their fee is 
included in the payoff, contestant shall be responsible for fees. All KPRA members’ fees are 
guaranteed at all KPRA 1st approved rodeos and will be added to the pot as if you have 
competed. ANYTIME your fees are paid out, you are responsible for them.  
 
1. Contestant must also provide release information to KPRA secretary within seven (7) days of 
beginning release date, including which rodeos and events they are to be released from.  
 
2. If contestant is releasing from slack, they must notify rodeo secretary at least two (2) hours 
prior to evening slack or morning slack, and at least two (2) hours prior to performance if slack is 
after the performance.  
 
Remove all of rule 2, on page 73, under Cowgirl’s Barrel Racing and replace with above.  
Remove anything regarding Vet Release from page 21 & 22.  Add under medical release to 
see page 73 under Cowgirl’s Barrel Racing for Release information.   Coleman moves to 
pass the rule and Joe seconds.  Passes by all. 
 
Current Rule: pg 21 Medical and Vet Releases 
 
If contestant has not arrived at the arena when it is time to compete, stock will be turned out. NO 
STOCK IS TO BE HELD FOR LATE ARRIVALS, NO EXCUSES. Entry fees should be paid 
upon arrival, no fine levied, provided stock contractor has received a stock charge.  
 
Proposal: Move this rule to Suspension List, Fines, and Turnouts. Remove this sentence: Entry 
fees should be paid upon arrival, no fine levied, provided stock contractor has received a stock 
charge.  
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Reasoning: Fines should be based off of whether this is a notified turnout or a non-notified 
turnout.  
 
Move to rule 11. Under Suspension List.  Remove from Medical/Vet Release.  No motion 
made as this is already a rule listed in the rule book.  Rule will be relocated under 
Suspension List, Fines and Turnouts. 
 
 
CO-APPROVAL POLICY  
 
Subject: Co-approval Policy Proposed by Jennifer Baker  Page 30 
 
Current Rule: 2. The Board of Directors of each association must approve the rodeos to be co-
approved. Co-approvals must be scheduled a reasonable time prior to the rodeo.  
 
Rule Change: The Board of Directors of each association must approve the rodeos to be co-
approved. Co-approvals must be scheduled 30 days prior to the rodeo.  
 
 
Reasoning: For a KPRA to be listed, the Sanction Agreement must be filed 30 days prior to the 
rodeo. The same guidelines should apply to co-sanction approvals. This allows members ample 
time to make plans to attend.  
 
Coleman moves to approve the rule as proposed, Joe seconds.  Approved by majority. 
 
Page 31 
Current Rule: 6. There will be no more than ten (10) co-approved rodeos from each co-approved 
association during a rodeo season. These rodeos will be determined by the Board of Directors at 
a scheduled meeting. Any existing co-approved rodeos as of January 1, 2019 will be in a 
grandfather clause.  
 
Rule Change: There will be no more than ten (10) co-approved rodeos from each co-approved 
association during a rodeo season. These rodeos will be determined by the Board of Directors at 
a scheduled meeting.  
 
Reasoning: With 7 co-approving associations, this is a potential for up to 70 co-approved rodeos 
per year. The co-approvals have been exceeding the limits the past few years. In 2024 these were 
the number of co-approvals per association: 
IPRA - 15 
CPRA - 13 
NSRA - 12 
CePRA - 11 
ACRA - 10 
M-SRA - 7 
UPRA - 7 
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If we take out the grandfather clause we can stick to the limit of 10 co-approvals per association. 
It will be the responsibility of the Board of Directors to choose which co-approvals are most 
beneficial to the general membership in the event that there are more than 10 rodeos from each 
association that want to co-approve.  
 
Leon went over the history of the co-approvals.  Heather stated that with the increase in 
KPRA 1st approved rodeos the amount of co-approvals is bound to increase.  Due to Rule 1 
under Co-Approval Policy regarding one-on-one trades no action taken. 
 
 
PAY-OFF SCHEDULE 
 
Subject:  Average Placings  Proposed by Jennifer Baker  Page 37 
 
Current Rule: 1. Average placings…This money shall not count for Championship Points but 
instead will be ground money.  
 
Rule Change: 1. Average placings…This money will count towards the contestant’s money 
count for year-end standings.  
 
Tammy explained that she feels that average placing should count toward the standings 
since there is a fee paid to be in the average.  Tim moves to approve the rule as proposed.  
Bud seconded the motion.  Approved by all. 
 
 
RODEO JUDGES, JUDGING & TIME KEEPERS 
 
Subject:  Judges Pay  Proposed by David Craig Page 40 
 
New Rule: Add #5 C - All first approved KPRA Rodeos must use registered and approved 
Judges. Judges shall be paid a minimum, per judge, of $250 per performance for multiple-
performance rodeos and $350 per performance for single-performance rodeos. Designated Slack 
will pay same as performance or $1.00 per run per Judge, greater of the two. Judges pay shall be 
the burden of the rodeo committee/management. Rodeo committee/management may request a 
3rd Judge for their rodeo. Additional compensation may be negotiated between Judges and 
Rodeo committee/management. 
 
New Rule: Add #5 D - KPRA will assign the Judges for each rodeo. Rodeo 
Committee/Management and Stock Contractor/Producer may suggest Judges to the KPRA 
assignor for their rodeo/rodeos. 
 
5 C & D - David read through his proposal and gave an explanation.  He also explained 
that the $1 fund paid for the judges’ finals pay, judges’ rooms, shirts, timers bonus, etc.  
Bud is not fond of the proposal.  Bud stated that the best way to get more qualified judges 
is to put on more clinics.  Bud doesn’t think that more money put in by the committees will 
increase the number of qualified judges in our judging pool.  David feels that the $3 put in 
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the entry fee by the contestants to pay the judges is wrong, so now he is trying to reallocate 
that money.  Bud stated that most committees are not able to take the responsibility of an 
added task.  David feels that a third judge would benefit committees with larger rodeo and 
this would release the stock contractor of that burden however Bud doesn’t think a third 
judge is needed.  Leon asked Bud why the stock contractors are so against this proposal 
and Bud retained that they do not want to be told by the KPRA how much they should pay 
their personnel.  Ethan said that we have some bigger and better rodeos than circuit rodeos 
and it would benefit us to have some better judges.  Shane asked when the judges would be 
notified that they have been assigned a rodeo as his schedule fills up fast and he likes to get 
that information to his employer.  Klee asked Shane if this would actually be a pay increase 
when judges have to pay for their own hotel room, pull a trailer and bring a flagging horse.  
Heather said she can copy David and Garrett on the email with the sanction agreement, so 
they have dates and rodeo information to begin assigned judges to rodeos as soon as 
possible.  Bud said that all the stock contractors have called him and are against this 
proposal.  David still feels that if we get the pay right, we will pick up some good judges.  
Jennifer feels like proposal 5D could give someone too much power when assigning judges.  
Ethan expressed that he feels like David is just trying to do right by the contestants.  
Tammy recalls when the KPRA used to hire judges and the judging directors at that time 
got assigned most of the rodeos and that is why they changed it to the stock contractor 
hiring the judges.  Shane – word salad….  Leon said because the judges do not work for the 
KPRA, they work for the stock contractor and when it comes down to something going 
wrong, the KPRA does not have much control over what the judges.  Klee doesn’t think the 
KPRA should control the judges or have a say in the pay until they are able to hire and pay 
the judges themselves.  Bud feels that it will continue with all the rodeo personnel if we 
move forward with this proposal, and we should sweep it under the rug for this year and 
visit it again next year after he gets a chance visit with the other stock contractors.  Bud 
does think the directors have made some good points and we can figure out a way to meet 
the needs of the contestants.  Ethan moves that we approve 5C & 5D because he doesn’t 
want to see it be removed.  Tyler seconds motion.  David strikes proposal prior to vote. 
 
 
SADDLE BRONC RIDING 
 
Subject: Rosin Proposed by Peyton Freeman Page 51 
 
Removal of following Rule: 
10. Dry resin may be used on chaps and saddle. Anyone using any other foreign substance will 
be disqualified. 
 
Reasoning: This rule has not been enforced for many years, we should either crack down on it or 
get rid of it. 
 
No action. 
 
 
GENERAL TIMED EVENTS 
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Subject: Scoreline Proposed by David Craig Page 56 
 
New Rule: Stock must cross scoreline in front of, Line Judge and Lineman (who is opposite side 
of line judge), in their initial move after leaving chute. Failure to do so will result in animal being 
brought back and rerun (or use of the extra). In the opinion of the Rodeo Judges, that failure to 
cross scoreline in the initial move out of the chute was caused by contestant, hazer or heeler, no 
rerun will be given and a ten (10) second penalty may be assessed on the run. Clarification: Not 
crossing in initial move may include but not limited to - animal turning back before crossing 
scoreline, stumbles, falls or not pulling the barrier or neck rope not breaking off of animal's neck. 
 
David explained the proposal.  Ethan feels this would benefit the contestants. Coleman 
moves to pass as written, Kari seconds the motion.  Passes by all. 
 
 
Subject: Open & 40/40 Team Roping Proposed by Joe Day   Page 62 
 
New Rule:  #42.  Open and 40/40 Team Roping will be ran as separate events at rodeos that have 
2 or more performances.   
 
Joe explained his reasoning for submitting this proposal and suggested dropping the max 
to 8 for each event, Open & 40/40.  Leon suggested that we work on it through the entry 
system instead of making a rule.  No action taken 
 
Subject: Stock Proposed by Joe Day   Page 62 
 
New Rule: #43.  Directors hold the right to ban any animal throughout the year if said animal is 
undesired to compete on. 
 
Already in the rule book, no action taken. 
 
COWGIRLS BARREL RACING  
 
Subject: Barrel Racing Clarification Proposed by Jennifer Baker   Page 73 
 
General Rules  
Current Rule: 3. The barrel race will be the last timed event during a paid performance, and 
arena is to be kept clear during the event. LBR may be run first during slack provided the stock 
contractor has informed Central Entry before entries open for that rodeo.  
 
Rule Change: No change to the rule, but split this section from the previous part of this rule 
giving it its own number.  
 
David moves that we pass the rule as proposed.  Tim seconded the motion.  Passed by 
majority. 
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Reasoning: This rule often gets overlooked by contractors and committees because it is hidden 
behind an unrelated rule and has created issues. By splitting it out, it will be easier to find and be 
followed/enforced.  
 
 
Current Rule: 13. A number less than 10- or 12- barrel racers can be approved by rodeo 
committee or stock contractor; however, ground must be raked after the same amount in the 
entire rodeo and slack if a lower number of barrel racers is chosen. Dragging at a lower number 
is highly recommended to reduce the risk of injury to horse and contestants.  
 
Rule Change: 13. A number less than 10- or 12- barrel racers can be approved by rodeo 
committee or stock contractor; however, ground must be raked after the same amount in the 
entire rodeo and slack if a lower number of barrel racers is chosen. All rodeos will be required to 
drag after half the number of contestants the rodeo is set up for.  
 
Reasoning: It has become an industry standard to drag at half, and is now required at WPRA 
rodeos.  
 
Alex asked for clarification depending on number entered in the performance.  Tammy 
asked for clarification on condensed drags and we do have a rule against condensed drags.  
Tyler suggested making 5 the minimum that we will drag after.  David added “drag at ½ or 
5, greater of the two”  Coleman moves to pass the rule as written above.  Tyler seconds the 
motion.  Heather asked for clarification on “half the number the rodeo is set up for” and 
Jennifer stated that amount would come from the max for performance rather than the 
actual number entered in the performance. Motion passes by majority, Bud voted against.   
 
Current Rule: 4. There shall be no rubber or plastic barrels or barrel pads used.  
 
Rule Change: 4. Barrels will be 55 gallon steel drums. Both ends of the barrel must be enclosed. 
Barrels should be brightly colored or barrel covers should be used. If barrel covers are used, they 
should be used in slack as well as performances. There shall be no rubber or plastic barrels or 
barrel pads used.  
 
Jennifer explained that if the barrels are black or hard it is dangerous for the barrel 
racers.  Alex moves that we pass the rule as proposed.  Tammy seconds.  Motion passes by 
majority. 
 
 
Current Rule: 15. Contestant will be allowed to set up for her run as necessary, without circling 
unless there is a center gate. A spin or pivot is acceptable on a side gate. There will be no 
intentional dismounting. In the case of a center gate, forward motion must be maintained in and 
out of the arena. A committee and/or stock contractor may require running in and out OR 
running in only if they desire. If a stock contractor chooses this option, it must be posted at the 
secretary’s office as well as on the website entry site. Failure to comply with any of the above 
will be a $50 fine.  
Rule Change: Split this rule into these two parts as 15 and 15.a along with changes to part a. 
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15. Contestant will be allowed to set up for her run as necessary, without circling unless there is 
a center gate. A spin or pivot is acceptable on a side gate. There will be no intentional 
dismounting. Failure to comply will be a $50 fine. 
a. A committee and/or stock contractor may require running in and out OR running in only if 
they desire. Whichever option is chosen must be posted at the secretary’s office with the barrel 
pattern measurements.  
 
Reasoning: Part a. of this rule has not been followed or enforced. I think it is overlooked because 
it is grouped in with the first part of the rule. I think that posting it at the office is sufficient to let 
the barrel racers know if they are allowed to set up or must run in and/or out.  
 
Jennifer explained that is just separating the current rule into two separate rules to make it 
easier to find in the rule book.  Alex moves to pass the rule as proposed. Coy seconds the 
motion.  Passed by majority. 
 
YEAR END FINALS 
 
Subject: Stalls & Hook-ups  Proposed by Heather Westbrook   Page 73 
 
New Rule:  # 24.  KPRA Directors will receive choice of stalls and hook-ups at the KPRA finals.   
 
New Rule: #25.  If KPRA finals contestant uses a hook-up or stalls that is assigned to another 
individual at finals, said contestant will not be able to check-in until they have moved to their 
assigned spot/stall.   
 
Heather explained the reason for proposing the rules.  Coleman moves to pass both the 
above rules as proposed.  David seconds the motion.  Passes by all. 
 
Subject:  Finals Stock  Proposed by Joe Day  Page 73 
 
New Rule:  #26 Timed Event Directors will be allowed to pick stock for the finals that are not 
provided by a KPRA Stock Contractor. 
 
Joe explained that he doesn’t want to be tied down to a certain bunch of cattle if better 
cattle available.  They want the best stock possible at the finals.  Klee and Leon suggested 
instead of putting it in our rule book that we add it to our ground rules for finals. 
 
Late Submission 
 
KPRA APPROVED RODEOS AND COMMITTEE RESPONSIBILITY 
 
Subject: Stock Charge Proposed by Tyler Garten   Page 28 
 
9. A stock charge will be permitted in all KPRA rodeo events. The charge will not exceed $25 
per event, except Barrels will be $10. Contestants will be charged a $11 KPRA fee per event, 
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which will be split $2 to the judges, $1 to finals judges fund, $4 to the Operating/General Fund, 
$3 to event specific and $1 for the event directors to use at their discretion at the finals. 
 
Rule Modificaton:  Change $25 stock charge for timed events to $18 stock charge for timed 
events. 
 
Tyler explained the reason for his proposal.  He feels like we didn’t get the bang for our 
buck and that it takes to much out of the pot.  Leon asked if this is a legal submission.  
David does not think that it is legal for us to accept a late submission.  Ethan thinks we 
might get around this by enforcing the rules that we have.  No action taken. 
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