KPRA Meeting Minutes
Zoom Meeting
Monday, December 13, 2021
7:00 PM (CT)

AGENDA — EXECUTIVE BOARD - Leon Winfrey, Heather Westbrook, Tim Gleason, Troy
Boone, Austin Hawkins, Melissa Wanger, Justin Russell, Spencer Scott

Meeting called to order: Leon called the meeting to order at 7:02 p.m.

OLD BUSINESS

Awards Update — Buckles - Justin asked what the price per buckle was from Bob Berg, vs. A
Cut Above. Leon explained the difference between the Jan., Feb, discount vs. the first of July.
We did not do buckles for the pick up men this year or horse of the year, do you we want to go
back with buckles this year? Justin says that he loves the picture frame and the picture. Justin
thinks the plaques should stay, it means more than a buckle or we could possibly do both in the
future. Justin reported that the pickup men that worked for him really like the picture frame and
the picture vs. the buckle. We are going to have Tammy go forward on preparing our 2022
finals buckles so we are good and not rushing around during our busy seaon.

Wrap up on year end. — We need to talk about jackets for our year end next year, pull-overs,
vest, etc. With the supply shortage we ran into for 2021, we need to get a head start on our
2022 order.

New rules and rule changes have been published to the website.

Votes on all year end acknowledgements for the year end. Troy thinks that if we can send out a
survey to all members on the votes for committees of the year, stock of the year, it would make
things go smoother at finals. Heather will send out a survey to all members.

NEW BUSINESS

1. Meetings with potential new first approved committees. — Kingfisher contacted Leon
Medicine Lodge contacted Leon about a KPRA sanctioned agreement. Leon is meeting
with Kingfisher next week. Leon has talked with the owner of Guymon’s new indoor
arena and he is excited to put on a KPRA rodeo, possibly work on something in March
and maybe in April before the spring comes on.

Next meeting is January 13"". Second Monday in Jan.

ADJOURN
Motion to adjourn by Tim, seconded by Justin at 8:19 p.m.



