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M3

GLOBAL
CAPABILITIES AND PAST PERFORMANCE

MISSION. MANAGED.

PROJECT MANAGEMENT IS THE OPERATING SYSTEM.

M3 Global leads complex federal and commercial requirements by integrating project leadership, specialized personnel,
procurement, logistics, technical resources, documentation, and acceptance under one accountable delivery structure.

CORPORATE PROFILE

ACCOUNTABILITY FROM SCOPE THROUGH CLOSEOUT
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M3 Global is a project management and mission delivery company. We organize the people, suppliers, equipment, logistics,
controls, and decision paths required to move work from an initial requirement to an accepted result. Our model is designed
for customers who need more than isolated labor or a product shipment. They need an organization that can own
coordination, maintain visibility, manage risk, and keep the work moving.

PLAN THE WORK BUILD THE DELIVERY TEAM

Scope alignment, stakeholder mapping, execution planning, Project leadership, technical specialists, vendors, manufacturers,
schedules, milestones, risk identification, and reporting structure. carriers, and specialty resources aligned to the requirement.
CONTROL EXECUTION DELIVER AND CLOSE

Schedule visibility, action tracking, procurement coordination, Inspection readiness, receiving documentation, acceptance
documentation, compliance, issue escalation, and customer coordination, custody transfer, warranty administration, and
communication. closeout support.

ACQUISITION READY

FEDERAL IDENTIFIERS
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PROJECT DELIVERY PLATFORM

CORE CAPABILITIES
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M3G capabilities are organized around the full delivery lifecycle. Each capability can stand alone, but the greatest value
comes from managing them as one coordinated system.

Project planning and execution strategy

PROJECT MANAGEMENT AND CONTROLS

Schedule development and milestone control

Stakeholder, vendor, and contractor coordination

® Risk, issue, action, and decision tracking

Status reporting and executive visibility

Inspection, acceptance, and closeout planning

Technical requirement and part-number alignment

PROCUREMENT AND SUPPLY CHAIN

Manufacturer and authorized-source coordination

Purchase order and supplier management

Product, batch, lot, and source traceability

Safety data, certification, and document control

Packing, marking, shipment, and receiving coordination

LOGISTICS AND CONTROLLED MOVEMENT ® Domestic and international transportation planning

Route, schedule, carrier, and handoff coordination

Dangerous-goods and hazardous-material documentation

Customs entry and inspection coordination

® Chain-of-custody control

Final-mile delivery and formal custody transfer

Project and program leadership

SPECIALIZED PERSONNEL AND MISSION SUPPORT

® Project controls and document control

Contract and mission support

Field coordination and technical resources

Quality, inspection, and commissioning support

Scalable project teams assembled around the work

MARINE SYSTEMS ® Working-watercraft repower and refit support
Marine propulsion procurement and configuration

Installation and rigging coordination

Controls, protective equipment, and ancillary systems

Warranty administration and sustainment support

Government inspection and acceptance coordination
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SELECTED PAST PERFORMANCE

DOCUMENTED FEDERAL EXECUTION
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Three very different missions demonstrate the same operating discipline: understand the requirement, organize the delivery
system, control documentation and risk, coordinate every handoff, and reach Government acceptance.

MISSION-CRITICAL MARINE PROPULSION

M3 Global supported an operational rescue unit through a firm-fixed-price requirement for replacement and installation of twin 350 HP
marine propulsion systems. The contract combined major equipment acquisition, configuration coordination, protective engine and gauge
equipment, installation labor, delivery, extended warranty support, and Government destination inspection and acceptance.

PROJECT MANAGEMENT VALUE

The mission required one accountable contractor to coordinate manufacturers, equipment compatibility, installation activity, delivery timing,
warranty obligations, and the Government acceptance path. M3G managed the interfaces around the equipment so the requirement was treated as
an operational delivery project, not a parts transaction.

® Twin 350 HP propulsion system replacement

® Equipment, protective accessories, installation labor, and warranty under one contract

® Vendor and installation coordination

® Delivery to the supported rescue organization

® Government destination inspection and acceptance

INTERNATIONAL DEFENSE LOGISTICS

M3 Global managed the international movement of 34 CAD and PAD thermal battery devices from the 204 Ammunition Supply Depot in
Greece to the Explosive Ordnance Test Lab at Hill AFB. The 45-day requirement was divided into planning and documentation, packing
and shipping, customs and entry, and final delivery phases.

CONTROLLED EXECUTION

The scope required a transportation plan, route and schedule development, approved dangerous-goods carrier coordination, packaging inspection
and verification, military marking, bills of lading, commercial invoices, dangerous-goods declarations, U.S. goods-returned documentation,
customs-entry support, continuous chain of custody, final-mile delivery, advance delivery coordination with the program office, and custody
transfer after DD Form 250 acceptance.

® 34 controlled devices under hazardous-material requirements

® International origin, U.S. customs entry, and inland delivery

® Continuous chain of custody from pickup through Government receipt

® Regulatory documentation and potential DDTC coordination

® Completion dependent on accountability, customs clearance, correct documentation, and written acceptance
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SELECTED PAST PERFORMANCE CONTINUED

DOCUMENTED FEDERAL EXECUTION
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URGENT NAVAL INDUSTRIAL PROCUREMENT

M3 Global executed an urgent requirement for specified CeramAlloy industrial coating systems supporting a naval maintenance
environment at Joint Base Pearl Harbor-Hickam. The award required exact manufacturer part alignment for gray and blue multi-
component kits, overnight delivery, Government destination inspection and acceptance, and documentation sufficient for Government
receiving and payment processing.

TECHNICAL AND SUPPLY-CHAIN CONTROLS

The procurement carried controls far beyond ordinary commercial fulfillment. The contract required safety data sheets, batch-specific VOC
certification, compliant package markings tied to purchase-order and MILSTRIP data, assurance of type, kind, count, and condition, source and
manufacturer traceability, preservation and packing controls, and retention of traceability evidence for five years after final payment. The
requirement also incorporated hazardous-material labeling, shelf-life documentation, traceable objective quality evidence, certificates of
compliance, DCMA source inspection provisions, material inspection and receiving reports, and destination acceptance.

® Urgent industrial material supporting naval maintenance

® Exact product, manufacturer, part-number, color, and kit configuration control

® SDS and batch-specific VOC certification

® MILSTRIP package marking and Government receiving requirements

® Five-year traceability-document retention obligation

® Government inspection, WAWTF receiving documentation, and destination acceptance

® Overnight delivery to Pearl Harbor, Hawaii

M3G DELIVERY PATTERN

WHAT THE RECORD DEMONSTRATES
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Taken together, these missions demonstrate an organization able to manage materially different requirements across operational marine
systems, urgent naval procurement, international defense logistics, hazardous materials, regulatory documentation, controlled custody,
technical traceability, supplier coordination, and formal Government acceptance.

REQUIREMENT CONTROL MULTIPLE INTERFACES DOCUMENT DISCIPLINE
Translates contract and technical Coordinates customers, suppliers, carriers, Controls certifications, shipment records,
requirements into an executable delivery specialists, and receiving organizations. traceability, receiving, and acceptance
plan. evidence.

RISK OWNERSHIP FINAL-MILE ACCOUNTABILITY SCALABLE MODEL

Plans around hazardous materials, customs, Maintains responsibility through Builds the team and resources around the
schedule pressure, and operational destination delivery, inspection, and mission while preserving M3G
dependencies. custody transfer. accountability.

START WITH THE REQUIREMENT.

M3 Global LLC 1811 Rees St, Unit C, Breaux Bridge, LA 70517 (337) 230-7809

m3globalgroup.com
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