Draft
UNITED CHURCH ON THE GREEN 
SAFE CONDUCT POLICY 

JESUS SAID, “WHOEVER WELCOMES A CHILD…WELCOMES ME” (MATHEW 18:5)
CHILDREN ARE OUR PRESENT AND OUR FUTURE, OUR HOPE, OUR TEACHERS, OUR INSPIRATION.  THEY ARE FULL PARTICIPANTS IN THE LIFE OF THE CHURCH AND IN THE REALM OF GOD. 

Introduction

As a community of Christian faith, United Church on the Green, United Church of Christ (UCG) is committed to creating and maintaining programs, facilities and a community in which members, friends, clergy, staff members, volunteers, and other people can worship, learn and work together in a safe environment, one free from all forms of discrimination, harassment, exploitation, abuse, and intimidation. God calls us to make our churches safe places, protecting children and other persons from abuse. Members of the congregation pledge to support one another in upholding these commitments and correcting harmful behavior, should it occur. 
UCG prohibits any form of exploitation or abuse by its clergy, staff, volunteers, and others involved in its programs and activities.

To support its efforts to maintain a safe environment for minors, UCG has developed policies and procedures that (a) describe expected conduct of staff members and volunteers who work with minors and (b) explain the possible consequences for those individuals who fail to treat minors in an appropriate manner while participating in UCG programs. 

Policies define the range of acceptable behavior in an organization. Because offenders often violate policies to gain access to minors or vulnerable adults, it is important that staff members and volunteers (and UCG members in general) know and understand policies, so that they can identify, interrupt, and report policy violations. Simply interrupting a policy violation can prevent a false allegation of abuse or put an offender on notice that no one works in private, the rules apply to everyone, and violations will be detected. Staff members and volunteers should keep in mind that they are role models for minors and therefore should behave in ways that would be beneficial for the minors to emulate. 

If a violation of UCG safe conduct policies and procedures occurs, UCG will respond with steps to correct the behavior and prevent further violations and to support people who have been harmed. As needed, and in accordance with UCG personnel policies, these steps may include disciplinary actions with staff members, up to and including termination of employment.
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1. Screening and selection of employees and volunteers

The following shall apply to all employees and volunteers whose roles bring them into substantial contact with minors or vulnerable adults in the absence of their parents/guardians/caregivers. 

A. Screening and selection for employment

All applicants for employment shall complete an application to be reviewed by the appropriate hiring authority.

All applicants for employment should be interviewed prior to employment. The interviewer(s) shall assess the applicant’s suitability for working with minors and specifically discuss the church’s commitment to protecting children and other vulnerable persons from abuse. 

Offers of employment should not be made until references have been contacted. 

Criminal history and sexual offender registry checks shall be conducted prior to employment. Applicants for employment are deemed to consent to undergoing a background check, including but not limited to criminal history, sexual offender registry and social security number trace and alias search. The information should be obtained prior to employment of the applicant.  Acceptance of employment shall constitute an ongoing authorization to repeat said background check periodically for so long as the staff member serves. Background checks shall be conducted at minimum every three (3) years for all staff members whose roles bring them into substantial contact with minors or vulnerable adults.

B. Screening and selection of volunteers

Those who volunteer to work with minors must be active members or friends of UCG (or affiliated church of the Federated Youth Group) for a minimum of six months before being permitted to work in minor-oriented programs. 

All such prospective Volunteers shall complete a UCG volunteer disclosure form approved by the Senior Minister.  Acceptance as a volunteer with minors should not be made until references have been contacted. 

Criminal history and sexual offender registry checks shall be conducted prior to acceptance as a volunteer for work with minors. Volunteers for work with minors are deemed to consent to undergoing a background check, including but not limited to criminal history, sexual offender registry and social security number trace and alias search. The information should be obtained prior to starting work with children.  Acting as a Volunteer with children shall constitute an ongoing authorization to repeat said background check periodically for so long as the volunteer serves. Background checks shall be conducted at minimum every three (3) years for all volunteers whose roles bring them into substantial contact with minors or vulnerable adults.  A background check may be waived for volunteers who have had a recent background check as a requirement for employment elsewhere (for example, in education or healthcare).

C. Employment Decisions and Approval of Volunteers 

Those responsible for making employment decisions and approving volunteers for work with minors shall review each background check and determine whether the applicant is eligible for employment or Volunteer status. 

An individual shall be automatically disqualified from employment or as a volunteer working with children if the person (a) has been convicted of any crime involving child abuse (either sexual, physical or emotional abuse); (b) is required to register with any federal, state or local registry of sex offenders; (c) or has failed to disclose on the volunteer or employment disclosure form any felony conviction or requirement to register as a sexual offender.
 
The Senior Minister and or the Senior Minister’s designee shall approve individuals to serve as volunteers to work with children and shall maintain a list of approved volunteers, a copy of which list shall be kept in the church office. 

Any staff member or volunteer who provides motor vehicle transportation to minors for the church shall submit a current and valid driver's license, a copy of which shall be kept on file. Any person who provides transportation to minors for the church warrants that they maintain liability and underinsured/uninsured motorist insurance coverage in an amount equal to or greater than the minimum coverage limits required by Connecticut law

2. Training of staff members and volunteers  

Staff members and volunteers working with minors must complete a specific program of training approved by the Senior Minister within 30 days of assuming duties. Fulfillment of training requirements shall be reported to the Senior Minister or designee. 

All staff members and volunteers who work with minors shall review a copy of the church's policies and procedures for the prevention of child abuse. Each such volunteer will receive orientation regarding said safe church policies and procedures. 

Training for continuing volunteers and staff members shall be renewed every three years and training records shall be reviewed annually by the Operations Director, who shall report the findings to the Senior Minister or Senior Minister’s designee.

3.  UCG Code of Conduct 

UCG is committed to creating an environment for minors that is safe, nurturing, and empowering, and that promotes growth, self-esteem, and caring relationships. We will respect children with our actions and our words. 

No form of abuse will be tolerated, and confirmed abuse will result in termination of employment at UCG and restrictions on participation in worship and other activities of UCG. UCG will respond to all reports of suspicious or inappropriate behavior with minors and all allegations of abuse. UCG will fully cooperate with authorities if allegations of abuse are made that require investigation. 

In interactions with minors and vulnerable adults in the UCG faith community, UCG staff members and volunteers shall abide by the following code of conduct at all times, whether on UCG grounds or off-site, and whether or not the interaction is in the course of a UCG program or activity. UCG staff members and volunteers shall: 
1. treat minors with respect; regardless of race, sex, age, or religion; 
2. not abuse minors in any way including (but not limited to) physical abuse, verbal abuse, sexual abuse, mental abuse, and neglect;
3. not use or be under the influence of alcohol or illegal drugs when working with minors; 
4. limit, while working with minors, use of electronic communication devices, using such devices only for carrying out church-related activities;
5. be familiar with the signs of abuse and neglect, including physical, sexual, verbal, and emotional abuse, and take appropriate steps in the event that the staff member/volunteer observes such signs;  
6. interrupt any mistreatment, abuse, or bullying that is observed and take appropriate steps to prevent the behavior from recurring
7. report suspected abuse or neglect to the appropriate authorities as required by State laws.

Staff members and volunteers shall report concerns or complaints regarding inappropriate behavior toward minors or vulnerable adults on the part of any clergy, staff member, or volunteer. Such reports shall be made promptly to the Senior Minister and/or the Moderator. 

UCG cooperates fully with lawful authorities to investigate all cases of alleged abuse or neglect. All staff members and volunteers shall cooperate to the fullest extent possible in any external investigation by outside authorities and any internal investigation conducted by the UCG or persons given investigative authority by UCG. Failure to cooperate fully may be grounds for termination of employment. 

Any staff member or volunteer who has been accused of abuse of a minor, indecency with a minor, or injury to a minor shall be put on leave from UCG duties until the accusation is resolved. If the person admits to the action(s), or an accusation has been found to be credible, or the person has been convicted, the person’s UCG employment or volunteer status shall be terminated. 

4. Supervision of minors

Staff members and volunteers who work with minors shall ensure that minors are appropriately supervised at all times.  If a minor’s parent (or guardian or caregiver) is present and observing the minor, that minor is considered to be under the supervision of that parent, guardian, or caregiver.  If there are minors present who are not so supervised, in-person supervision should be provided by two qualified adults (UCG staff members or approved Volunteers).

5. Procedures

The Senior Minister may establish procedures to implement these policies.
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